From: Tricia Weir

To: BOBusers

Subject: Project Request Spreadsheet (R&R Tour AND Projct Request Database / Study of Capital Needs) per Code (Due
May 15, 2020)

Date: Friday, April 10, 2020 2:31:27 PM

Attachments: 1 2020 for FY22-26 LBO Memo Project Data for R&R tours.pdf

2 2020 for FY22-26 ProjectDatabase Instructions.pdf
3 2020 for FY22-26 Spreadsheet.xlsx

This email is going to ALL Institutions and Agencies. The message transmits best when the mass
number of email addresses appears in the blind copy cell.

Please see

(1) the attached Memo from our Director,

(2) Instructions for completing the spreadsheet.

(3) the Project Request Spreadsheet for FY2022-FY2026,

Please note that the deadline for submitting the project requests to our office is Friday, May 15,
2020. This is due to R&R Tour Schedules beginning in May (depending on Covid-19); therefore, we
need to get these back as soon as possible and ask that you please give this a priority.

** Any Institution or Agency scheduled for a May Tour Date is urged to submit no later than Friday,
April 30, 2020, to ensure inclusion in the Legislative Tour Books.

If you are not the direct person responsible for completion of project requests, please forward this
email to the appropriate person at your Institution/Agency (and let us know so we can add them to
the mass email list).

The email addresses are in the blind copy cell for transmittal; however, if you know of someone in
your agency receiving our emails who would NEVER need

the R&R Tour information,

OR the LBO Report information/Study of Capital Needs,

OR the Inventory of Building/EIS (all per Code)

OR information regarding Leases,

and they were included in the mass email list herein, please let us know to remove them. Further,
reiterating the sentence above, if we have missed someone, please give us their email address to
add to the mass email list.

If you have questions or concerns regarding this spreadsheet, please contact our office as soon as
possible. NOTE: The best method is to reply to the writer OR email jesse.oquinn@dfa.ms.gov

Thank you,
On behalf of Calvin R. Sibley

Patricia guerry Weir, Contract Analyst Senior


mailto:Tricia.Weir@dfa.ms.gov
mailto:BOBusers@dfa.ms.gov
mailto:jesse.oquinn@dfa.ms.gov

STATE OF MISSISSIPPI
GOVERNOR PHIL BRYANT

DEPARTMENT OF FINANCE AND ADMINISTRATION

LAURA D. JACKSON
EXECUTIVE DIRECTOR

MEMORANDUM
TO: Institutions and Agencies (e-mailed)
FROM: Calvin R. Sibley, DirectorOl‘r
Bureau of Building, Grounds and Real Property Management
RE: Project Request Database — Study of Capital Needs AND R&R Tour Info
DATE: April 10, 2020

Per Mississippi Code Section 31-11-27, it is time to prepare the Study of Capital Needs of immediate and future Repair
and Renovation, Capital Improvement, and Preplanning needs for fiscal years 2022-2026. The deadline for submission is
Friday, May 15, 2020, though agencies or institutions with Tour Dates in May are requested to submit sooner.

Attached is a copy of the Project Request Database Spreadsheet which will be used as the source of information for
R&R tours and as the basis for the Study of Capital Needs that our Office submits to the Legislative Budget Office, per
law, later in the year documenting and recommending Preplanning, Repair and Renovation, and Capital Improvement
requests to the State Legislature.

Instructions for completing the spreadsheet are attached and can also be found on the Bureau of Building’s web site. The
Project Data Summary Form will be generated automatically from the database within our Office. The Memo and form
can be found at the bottom of the page on our website: http://www.dfa.ms.gov/dfa-offices/bureau-of-building-grounds-
and-real-property-management/bob-forms-information-for-institutions-agencies-or-public-entities/

Please submit the Project Request Database spreadsheet by e-mail to Jesse O’Quinn at jesse.oquinn@dfa.ms.gov

You may be contacted regarding the R&R Tours at a later date. If you have any questions, please contact Jesse O’Quinn
at (601) 359-3621 or at the email address above. (the best method is via email)

Institutions or Agencies may re-submit revised spreadsheets after the initial deadline; however, the Bureau cannot
guarantee incorporation of such revised information within the Bureau’s study of Capital Needs if not provided on a
timely basis.
Thank you.

Attachments

CRS/pgw

BUREAU OF BUILDING, GROUNDS AND REAL PROPERTY MANAGEMENT
501 NORTH WEST STREET, SUITE 1401 B ¢ JACKSON, MISSISSIPPI 39201 e TEL (601) 359-3621e FAX (601) 359-2470



http://www.dfa.ms.gov/dfa-offices/bureau-of-building-grounds-and-real-property-management/bob-forms-information-for-institutions-agencies-or-public-entities/

http://www.dfa.ms.gov/dfa-offices/bureau-of-building-grounds-and-real-property-management/bob-forms-information-for-institutions-agencies-or-public-entities/
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Instructions
for Completing the
Project Request Database

Requests for Repair and Renovation, Capital Improvement, and Preplanning projects should be prepared in
the same Project Request Database spreadsheet. Each institution and agency will submit one (1)
electronic copy of the Project Request Database to the Bureau of Building, Grounds and Real Property
Management. (Code 31-11-27)

Information: It is important that we have the information at the top of the page regarding
Institution/Agency name, Preparer’s Name responsible for the data compilation, Phone, Fax, and E-mail.
PLEASE DO NOT CHANGE OR MODIFY THE FORMULAS OR SETTINGS, BECAUSE THESE
ARE USED TO GENERATE THE FINAL REPORTS.

Request Information:

1. Fiscal Year: The fiscal years covered by the request are pre-selected and may not be changed. Up
to 10 entries per fiscal year may be submitted (regardless of project type) Note: Do NOT enter
more projects than your institution/agency can reasonably be anticipated to be authorized
for by the Legislature in a single fiscal year. Do NOT feel obligated to fill in 10 requests
per fiscal year. Do NOT repeat the same project in multiple fiscal years as this exaggerates
the total value of projects requested. DO list a project over multiple fiscal years if phased
funding is desired (add “Preplan”, “PH I, “PH 117, etc. to Anticipated Project Titles for
such requests). Do NOT “front-load” requests or leave out later fiscal years.

2. Indicate Request Priority: List the projects in “your” priority order per fiscal year.

3. Institution: List name as it appears for your agency/institution in BRICKS. Note: Do NOT add
“The” to your name. Do NOT use ALL CAPS in this (or in other fields).

4. Anticipated Project Title: A brief title delineating the project. No more than 50 characters, 30
characters or less is preferred.

5. Project Type: Classification of the project.

a.  Repair and Renovation: Generally, repair and renovation either returns a building
to its original condition, or updates it to meet current codes and standards. Minor
or incidental additions only.

. Capital Improvements: ALL new buildings, major additions and infrastructure.

C. Preplanning: Projects for new buildings over $2,000,000.00 require preplanning per
statute. Preplanning is encouraged for renovation projects over $3,000,000.00. Rule-of-
Thumb for Fees and Expenses for Preplanning are generally 2 % % of anticipated
construction cost.

6. Project Description: Give a brief description of the project which includes square footage and
intended use of facility. The fields will automatically expand to accommodate all entered data.
You are not restricted to a single line. Note: For any project involving a new building, identify
if project is to replace an existing building or buildings of comparable size. Net increases to
the building inventory are substantially more difficult to support than replacements.

7. Project Justification: Give a brief justification of the need for the project. The fields will
automatically expand to accommodate all entered data. You are not restricted to a single line.
Note: Clearly indicate if a project involves a health, safety, welfare issue or increases risk if
work is deferred.





10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Minor Repair and Renovation: Check this box if the project requested is for minor repair and
renovation, furniture and equipment, or other scope which may be more appropriately funded with
appropriated funds rather than bonds. Projects with a 20-year, or less, life such as roofing or
HVAC repairs would generally meet these criteria.

New Construction: Check this box if the project requested is for a new building.

Construction Costs: Give the best known budget for construction/renovation costs associated
with this project.

Prime Professional Fees: This field will automatically calculate based on construction cost
entered.

Cx Fees: This field will automatically calculate based on construction cost entered.
Miscellaneous: Enter other costs here, not included in other categories.

Furniture & Equipment: Give the best known budget for furniture and equipment needs
associated with this project.

Telecommunications: Give the best budget for telecommunications equipment and infrastructure
associated with the project.

Contingency: Enter a value for this contingency, generally 5% of construction cost.
Estimated Total Project Budget: This column will total automatically.

Current Funding: Enter any Federal, local, agency, grant or other funding available to agency
for this project other than current bond request.

Requested Funding: Enter amount of request here. This may be less than 100% of total
estimated budget if request is for partial funding over multiple years OR if current funding
(Federal, Local, Agency, Grant, Other) will form part of the project budget.

Estimated Begin/End Dates: Assuming funding is provided identify estimated dates to begin
planning and complete construction.

Impact Fields: Enter institution / agency cost impact(s) if project is executed. Note: Failure to
identify or misrepresent anticipated impact costs contributes to lack of support for
recurring appropriations to support expenses related to new buildings. Repair and
renovation project impacts, can often be NEGATIVE for O&M and Energy Costs.

Financing: Enter costs of funding other than cost of debt service for bonds being requested.

Annual Economic Impact: Enter estimate of positive annual local and/or state economic impact
if project is executed.






PROJECT DATA SUMMARY FORM


			INSTITUTION			(All)


			Sum of TOTAL EST BUDGET									TYPE PROJECT (R&R, CI, PP)


			FISCAL YEAR			PROJECT TITLE			REQUEST PRIORITY			   PP			  CI			 R&R			Grand Total


			2012			LEED Enhancement			1			$   335,500									$   335,500


									2			$   335,500									$   335,500


									3			$   335,500									$   335,500


									4			$   335,500									$   335,500


									5						$   335,500						$   335,500


									6						$   335,500						$   335,500


									7						$   335,500						$   335,500


									8						$   335,500						$   335,500


									9						$   335,500						$   335,500


									10									$   335,500			$   335,500


									11									$   335,500			$   335,500


									12									$   335,500			$   335,500


									13									$   335,500			$   335,500


									14									$   335,500			$   335,500


									15									$   335,500			$   335,500


									16									$   335,500			$   335,500


									17									$   335,500			$   335,500


									18									$   335,500			$   335,500


									19									$   335,500			$   335,500


			2012 Sum									$   1,342,000			$   1,677,500			$   3,355,000			$   6,374,500


			2013			Vinyl Siding			1						$   1,660,000						$   1,660,000


			2013 Sum												$   1,660,000						$   1,660,000


			2014			Made up date for a test project 1			1			$   1,660,000									$   1,660,000


						Made up date for a test project 2			2			$   1,660,000									$   1,660,000


			2014 Sum									$   3,320,000									$   3,320,000


			2015			Made up date for a test project 3			1						$   1,660,000						$   1,660,000


						Made up date for a test project 4			2									$   1,660,000			$   1,660,000


			2015 Sum												$   1,660,000			$   1,660,000			$   3,320,000


			2016			Made up date for a test project 5			1									$   1,660,000			$   1,660,000


						Made up date for a test project 6			2									$   1,660,000			$   1,660,000


			2016 Sum															$   3,320,000			$   3,320,000


			Grand Total									$   4,662,000			$   4,997,500			$   8,335,000			$   17,994,500








PROJECT DATA FORM DATABASE


			IHL			COMPLETE			2022			R&R															2020 for FY2022 - FY2026 PROJECT REQUEST DATABASE																																																												PROJECT IMPACT SPREADSHEET


			COMMUNITY/JUNIOR COLLEGES			PHASED			2023			CI			√												INSTITUTION / AGENCY


			MENTAL HEALTH						2024			PP															PREPARED BY


			MISCELLANEOUS						2025																		PHONE


									2026																		FAX


									 																		E-MAIL


									 


																		FISCAL YEAR			REQUEST PRIORITY			INSTITUTION			ANTICIPATED PROJECT TITLE			TYPE PROJECT (R&R, CI, PP)			PROJECT DESCRIPTION			PROJECT JUSTIFICATION			MINOR R & R			NEW CONST.			CONSTRUCTION       COSTS			PRIME PROF FEES			Cx FEES			MISC			FURN & EQUIP			TELE-COM			CONTINGENCY			TOTAL EST BUDGET			PREPARED BY			PHONE			FAX			E-MAIL			CURRENT FUNDING			REQUESTED FUNDING			DFA/BoB RECOMMENDED			ESTIMATED BEGIN DATE			ESTIMATED END DATE			COMPLETE OR PHASED			AGENCY OPERATING IMPACT-PERSONNEL			AGENCY OPERATING IMPACT-O&M			AGENCY OPERATING IMPACT-ENERGY			FINANCING-STATE			FINANCING -FEDERAL			FINANCING-OTHER			ANNUAL DEBT SERVICE			ANNUAL ECONOMIC IMPACT			AGENCY NUMBER			REPORT SORT CODE


																		2022			1																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2022			2																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2022			3																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2022			4																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2022			5																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2022			6																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2022			7																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2022			8																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2022			9																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2022			10																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2023			1																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2023			2																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2023			3																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2023			4																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2023			5																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2023			6																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2023			7																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2023			8																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2023			9																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2023			10																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2024			1																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2024			2																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2024			3																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2024			4																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2024			5																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2024			6																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2024			7																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2024			8																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2024			9																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2024			10																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2025			1																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2025			2																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2025			3																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2025			4																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2025			5																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2025			6																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2025			7																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2025			8																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2025			9																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2025			10																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2026			1																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2026			2																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2026			3																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2026			4																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2026			5																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2026			6																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2026			7																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2026			8																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2026			9																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0


																		2026			10																											$   - 0			$   - 0												$   - 0			$   - 0																		$   -			$   1																														$   - 0








&D		&D






DOCUMENT MERGE


									FISCAL YEAR			REQUEST PRIORITY			INSTITUTION			PROJECT TITLE			TYPE PROJECT (R&R, CI, PP)			PROJECT DESCRIPTION			PROJECT JUSTIFICATION			CONST. COSTS			PRIME PROF FEES			Cx FEES			MISC			FURN & EQUIP			TELE-COM			CONTINGENCY			TOTAL EST BUDGET			PREPARED BY			PHONE			FAX			E-MAIL


									2012			1			Department Of Finance & Administration			LEED Enhancement			R&R			Paint all windows with opaque paint.			Too much natural light is lowering personnel morale.			$   275,000			$   19,250			$   - 0			$   - 0			$   - 0			$   - 0			$   41,250			$   335,500			El Rique Grande			601-359-3621			631-359-2470			SnowdeR@dfa.state.ms.us


									2013			2			Department Of Finance & Administration			Vinyl Siding			CI			Install vinyl siding on Gartin Court Building			The stone exterior is becoming dirty and in need of cleaning. It is more economical to hide the stains.			$   1,000,000			$   210,000			$   - 0			$   - 0			$   - 0			$   - 0			$   450,000			$   1,660,000			El Rique Grande			601-359-3621			631-359-2470			SnowdeR@dfa.state.ms.us


									2014			3			Department Of Finance & Administration			Made up date for a test project 1			PP			Made up test project to demonstarte the automating of the project request system.			Made up test project to demonstarte the automating of the project request system.			$   1,000,000			$   210,000			$   - 0			$   - 0			$   - 0			$   - 0			$   450,000			$   1,660,000			El Rique Grande			601-359-3621			631-359-2470			SnowdeR@dfa.state.ms.us


									2014			4			Department Of Finance & Administration			Made up date for a test project 2			PP			Made up test project to demonstarte the automating of the project request system.			Made up test project to demonstarte the automating of the project request system.			$   1,000,000			$   210,000			$   - 0			$   - 0			$   - 0			$   - 0			$   450,000			$   1,660,000			El Rique Grande			601-359-3621			631-359-2470			SnowdeR@dfa.state.ms.us


									2015			5			Department Of Finance & Administration			Made up date for a test project 3			CI			Made up test project to demonstarte the automating of the project request system.			Made up test project to demonstarte the automating of the project request system.			$   1,000,000			$   210,000			$   - 0			$   - 0			$   - 0			$   - 0			$   450,000			$   1,660,000			El Rique Grande			601-359-3621			631-359-2470			SnowdeR@dfa.state.ms.us


									2015			6			Department Of Finance & Administration			Made up date for a test project 4			R&R			Made up test project to demonstarte the automating of the project request system.			Made up test project to demonstarte the automating of the project request system.			$   1,000,000			$   210,000			$   - 0			$   - 0			$   - 0			$   - 0			$   450,000			$   1,660,000			El Rique Grande			601-359-3621			631-359-2470			SnowdeR@dfa.state.ms.us


									2016			7			Department Of Finance & Administration			Made up date for a test project 5			R&R			Made up test project to demonstarte the automating of the project request system.			Made up test project to demonstarte the automating of the project request system.			$   1,000,000			$   210,000			$   - 0			$   - 0			$   - 0			$   - 0			$   450,000			$   1,660,000			El Rique Grande			601-359-3621			631-359-2470			SnowdeR@dfa.state.ms.us
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