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Welcome to the MAGIC Phase Il Agency Kickoff.
Today’s format will be a presentation and questions and answers session from 2:00 — 3:00.

After that, we would like for you to meet our team. Questions and discussions about HR
can be directed to the Employee Central Team. We also have the Employee Central Payroll
Team available to discuss Payroll and Travel. A booth is set up to get information about
registering to be a Subject Matter Expert. You can also discuss project related content with
the Project Management Team.

With that said, we can jump right in to the presentation.



Project Summary

Phase Il of the MAGIC project

incorporates Human Resources and
Payroll functions into the statewide
Enterprise Resource Planning (ERP)

system.
This system is a cloud-based solution
and will utilize best practices and limit

the need for enhancements.
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The objective of the MAGIC project is to replace many disparate statewide applications
with an integrated solution.

Phase | replaced SAAS, WebProcure, and AssetWorks with the MAGIC system.
Phase Il will bring SPAHRS and ACE functionality into MAGIC.

This system is a cloud-based solution and will utilize best practices and limit the need for
enhancements.



Project Scope — SAP SuccessFactors

Employee Central Employee Central
(EC) Payroll (ECP)

ore HR
Payroll

Organizational
Mlanagement

Time and Attendance

Travel Management

Benefits Management
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In order to incorporate the processes met with the SPAHRS solution, the State will be
implementing SAP SuccessFactors.

SAP SuccessFactors is a HR/Payroll software suite, that includes many modules and
features. The State will implement 2 of those modules: Employee Central (often called EC)
and Employee Central Payroll (which is referred to as ECP).



Project Timeline

ECP Phased Rollout

Stabilization Period
( )
EC Go-Live
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Since Employee Central is the hub for HR information, we plan to go-live with that module
first. For this module, all state agencies will migrate to SuccessFactors at the same time.
The go-live is projected to be FY 2021.

After EC Go-live, there will be a short stabilization period before implementing Employee
Central Payroll.

The roll-out for Employee Central Payroll will be different. For this implementation, the
agencies will migrate to the new system in a phased approach over a 2 year period. Travel
Management will be included in the ECP rollout.



Core HR

Central
(EC)

Benefits
Management

Time and
Attendance
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Employee Central is the hub for employee information and includes the HR information
that is used by different modules in SuccessFactors. The areas that are defined in Employee
Central are:

* Core HR —covers Personnel Administration

* Organizational Management — includes Position Control and drives workflow within the
system

* Time and Attendance — maintains leave balances and feeds data to Payroll. Here,
agencies that use their own time keeping system and upload files into SPAHRS will be
able to do the same with the new system.

* Benefits Management — captures Health, Life, Supplemental Insurance, and
Garnishments



EC Rollout

All agencies will “Go-live” at the same
time.

q pesign ’q Irain Jq Go-live J
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All agencies will go live at the same time.

Employee Central will be designed with Employee Central Payroll in mind.

As we spoke about before, Time Management is a component of Employee Central. It will
be entered in EC. So after Go-live, this module will integrate with SPAHRS for agencies

processing payroll.

Also of note, NeoGov will continue to be the system used for recruitment and will interface
with the new system.

Once the system blueprint is defined, we will provide training for all agencies.

The system will Go-live after training is completed.



EC Rollout Agency Activities

Correct
Data in
SPAHRS

//
III
Validatfa

m
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There are several activities for agencies during the Employee Central implementation:

Data Cleansing in SPAHRS — Prior to moving data to SuccessFactors, agencies will need to
ensure that data in SPAHRS is correct. It is important for the Org Structure that SPAHRS has
the correct “report to” values. Also, ensure that information on the personnel record is up
to date such as email and home address.

Provide new data — As the fields in the new system are defined, we may ask agencies to
provide additional information that is not captured today.

Conversion data validation — After the data has been replicated to SuccessFactors, agencies
need to validate that data.



Employee Central Payroll (ECP)

Payroll
e

Travel

Management

Employee Central Payroll is the module used to process payments for the employee. Payroll
and Travel payments will be processed here.

We also plan for Travel authorizations, advances, and reimbursements to be included in the
new system.



ECP Rollout Plan

Rollouts to agencies
will occur twice a vear

Agencies will be
igned to ollou

schedule

A few details related to the ECP Rollout Plan....

Every 6 months, a new set of agencies will migrate to the system for Payroll and Travel
Management.

In the coming months, a schedule will be created that include the agencies’ assignments to
each quarter. The agency’s payroll frequency, complexity, and size will all be factors for the
rollout schedule.

Since there will be a period when agencies will use SuccessFactors for HR and SPAHRS for
Payroll, an interface will be built to replicate data from Employee Central to SPAHRS.



ECP Rollout Activities

“ Contact agency and determine migration resources

Payroll / Travel Management Kickoff

 Provide guide with important dates and tasks

#3

NS

+ Agency training

. Agency to complete preparation steps / parallel payrolls
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During the agency’s migration phase:

* We will contact the agency to get a list of determine the migration resources

e A Payroll / Travel Management Kickoff Meeting will be held

* Our team will provide a guide that will include information on important dates and tasks

* Training will be provided

* Agency will complete preparation steps for moving to the new system (such as request
security roles for staff, review system data, and possibly additional tasks) .
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Project Methodology

Workshops (Define system
processes)

Iteration 1 (Review and update

configuration
- |

Iteration 2 (Review and update

Iteration 3 (Review final solution)
G )

Go-live!
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This project will be conducted using the SAP Activate Methodology.

We will begin workshops with agency Subject Matter Experts and Business Process Owners
(Oversight entities) in December to define a blueprint for the system.

The project team will document the configuration requirements in the workshop and work
to configure and test the system.

Once the basic configuration is completed, a meeting will be held with the same Subject
Matter Experts and Business Process Owners to demo the system. This is Iteration 1. During
the review, change suggestions will be captured to complete for the next Iteration.

The project team will again work on configuration and testing to prepare for Iteration 2.

Iteration 2 is another demo and discussion of the system design. The Subject Matter
Experts and Business Process Owners will provide suggestions for additional modifications.

The project team will work on configuration and testing.

Iteration 3 is a final review with the same audience. No changes should be needed for this
demo.

Last is go-live and the agencies will begin using the new system.
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Workshops

The objective of the workshops is to
determine the design of the system.

Discuss today’s Determine future
business business Determine
processes processes system edits
(As-Is) J L (To-Be) J L J
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During the workshops the agency Subject Matter Experts, Business Process Owners, and
Project Team will review today’s business processes. They will discuss and define the
business processes for the new system as well as determine rules and logic that will be

used to process information.

The workshops for Employee Central will begin in December. The workshops for Employee
Central Payroll will be conducted after the EC workshops are completed. A schedule with

agendas will be provided to the Subject Matter Experts that participate.
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Subject Matter Experts (SME’s)

Subject Matter Experts will
participate in:

 Workshops

e aratinne
ICiauliio

* Testing
* Training
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Throughout the presentation, | have mentioned Subject Matter Experts.

We need agency experts to join our team and participate in workshops, iterations, testing,
and training activities for the project.
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SME Areas
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The areas include:

* Core HR

* Organizational Management
* Time and Attendance

* Benefits Management

* Payroll

* Travel Management

We are limited to the number of Subject Matter Experts we can take for each area.
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SME Orientation

Iteration 3
*Testing

*Training

activities.

SME Time Commitments

Estimated time commitments:

2 hours

j= 8
ol

n
v

[

y'S

§

[
[+ 8

1w =
= o
E [
=

wn

w

o
2

w

* Not all SME’s will participate in testing and training
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This is an estimate for the time commitment for the Subject Matter Experts.
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How to register to be an SME?

Complete the SME registration form on
MMRS webpage

Have Supervisor sign form

Submit to MMRS via email at
mash@dfa.ms.qov by November 21
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SME Meeting

A meeting will be held on November 19t
at the Department of Education
Auditorium.

Sign-in 9:30 — 10:00
Presentation 10:00 — 11:30

Register in MAGIC
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SME meeting on November 19t at MDE Auditorium. Register to attend in MAGIC.

Objective is to give more information about required commitment and role.
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Training

Employee Central Employee Central
Training Payroll Training

» A schedule will be » Agencies will
developed for attend training
training courses during the

S S Y | | minratinn nranrnace

* Agencies wiil B LA A SO
register in MAGIC » Content will

« All agencies will include Payroll
attend training and Travel
prior to go-live Management
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Project Communication

Presentations Meetines
& Demos &
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eBlast: A short message sent to the users via a MASH email.

Newsletter: A more detailed article on a specific topic to be included in The MAGIC
Message newsletter.

Presentation & Demo: A power-point and/or system demonstration that will presented to
the users in a Statewide meeting.

Meetings: Regularly scheduled meetings at the Statewide level or individual agency
meetings, if needed.
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Change Management

“There two things that everybody hates.
Change and the way things are.”

- Reddit user
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One of the critical components to a successful project is change management. Next, we will
discuss the benefits of moving to the new system and the HR and Payroll managers’ role in
promoting change within their agency.
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Benefits of New System

Reporting
Enhancement
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Modern User Interface — The concepts behind user interfaces have changed since the technology
that was used to develop SPAHRS. For older systems, users navigated the system by entering codes
on screens to open new screens. Typically, it would take users a while to learn the codes that would
be used within the programs. Systems evolved over time to have a hierarchy menu path used for
navigation. This allowed the programs to be listed in a logical format and easier to find without
memorizing codes. MAGIC currently offers both t-codes and menu driven navigation to access
programs. The new system uses a dashboard with application tiles similar to a smart phone. A
search box is also available to navigate using key words. This user interface is consistent with the
type interface used by our young and future workforce. It's more intuitive and efficient to navigate
the system.

System Agility — While discussing the evolution of systemes, it is important that the new system be
capable of growing and adapting to future needs. Since our new system will be hosted in the cloud,
we will have access to more frequent updates and upgrades. This allows the State to incorporate
best practices without lengthy upgrade projects.

Reporting Enhancement Opportunities — One of the benefits on building a new system is the
reviews and modifications of our reports. We will discuss our reporting needs with our agencies and
business process owners to develop more targeted reports than what we have today.

Smart Automation — Associations can be configured in SuccessFactors to create propagation rules.
This allows data to automatically be populated when key fields are entered making the system
processing more efficient.

Payroll Control Center — The Payroll Control Center provides a user friendly interface for processing

payroll. This tool simplifies the payroll activities and provides easy access to identify errors and view
audit logs.
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Agency Leaders

Agency leaders will drive system
acceptance!
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Next Steps

* Workshops

» System Design

» Testing

« Additional meetings and system
demos

 Training

* Prep for Go-live

* Go-live
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Workshops will begin in December.
Our team will work on the system design and testing.

We plan to schedule a follow-up meeting with the agencies to review decisions and
upcoming activities.

Then, we will be providing training prior to EC Go-live.



Questions?
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