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STATE OF MISSISSIPPI
Phil Bryant, Governor

MISSISSIPPI DEPARTMENT OF CHILD PROTECTION SERVICES
Dr. David A. Chandler, Commissioner

Ms. Catoria Martin, Director

Personal Service Contract Review Board (PSCRB)
Mississippi State Personnel Board

210 East Capitol Street, Suite 800

Jackson, MS 39201

Dear Ms. Martin:

This letter is to provide PSCRB the information as outfined in PSCRB Rules and Regulations
Effective 7.1.16, Section 7-119 DHS or DCPS Personal Service Contracts.

CONTRACTOR: The University of Mississippi
CONTRACT TERM:; July 1, 2017 — June 30, 2018
RENEWAL: N/A

METHOD OF PROCUREMENT: Section 3-102.04, Procuring Services Offered By
Governmental Agencies Not Under the Purview of the PSCRB

TOTAL COST OF CONTRACT: $2,520,641.44

PURPOSE OF CONTRACT: To provide Social Work training services for MDCPS staff
statewide.

STATEMENT OF USEFULNESS FOR ESTABLISHING AND OPERATING DCPS:
N/A

COPY OF PROPOSED CONTRACTUAL AGREEMENT: ATTACHED
If there are any questions, please contact me at (601) 359-4495.
Sincerely,
DocuSigned by:
[lzyisﬁ E. Plebwer, (S

564BBE9DJE&9E46D. .

Dr. David A. Chandler

DAC.BL:Iw

Attachment

P. 0. Box 346 - 660 North Street - Jackson, Mississippi 39205
Phone (601) 359-4368 - Email: mdcps.co@mdcps.ms.gov
www.mdcps,.ms.gov
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PSC-009-1
May 2017

STATE OF MISSISSIPPI
MISSISSIPPI DEPARTMENT OF CHILD PROTECTION SERVICES
CONTRACT FOR CHILD WELFARE TRAINING ACADEMY

1. Parties. The parties to this contract are the Mississippi Department of Child Protection
Services (hercinafter “MDCPS™) and The University of Mississippi (hereinafter
“Independent Contractor™).

2. Purpose. The purpose of this contract is for the MDCPS to engage Independent Contractor
and Independent Contractor hereby agrees to render certain professional services described in
Paragraph 3, “Scope of Services.”

3. Scope of Services. Independent Contractor will perform and complete in a timely manner
the services described in the “Scope of Services” attached hereto as Exhibit A, and the “2"?
Modified Mississippi Seitlement Agreement and Reform Plan,” attached hereto as Exhibit B,
and incorporated herein by reference.

4. Consideration. As consideration for the performance of this Contract, the Independent
Contractor shall be paid a fee not to exceed Two Million Five Hundred Twenty Thousand
Six Hundred Forty-One Dollars and Forty-Four Cents ($2,520,641.44) in accordance with the
Budget attached hereto as Exhibit C. Payment shall be made for trainings completed during the
quarter, and uncancelable obligations incurred during the quarter for partially completed trainings
begun by Independent Contractor, but canceted by MDCPS through no fault of Contractor, before
completion. Compensation for partially completed trainings shall not exceed the cost of the trainings
had they been completed. It is expressly understood and agreed that in no event shall the total
compensation paid hereunder exceed the specified amount of Two Million Five Hundred Twenty
Thousand Six Hundred Forty-One Dollars and Forty-Four Cents ($2,520,641.44).

5. Period of Performance. This contract will become effective for the period beginning July 1,
2017 and ending on June 30, 2018, upon the approval and signature of both parties hereto.

6. Method of Payment. Independent Contractor agrees to accept payments referenced in
Paragraph 4, “Consideration”, to be paid following delivery of training agreed upon by
Independent Contractor and MDCPS. The Independent Contractor will bill MDCPS for its
services on a quarterly basis. The State requires the Independent Contractor to submit
invoices electronically throughout the term of the agreement. The final invoice is to be
submitted no later than forty-five (45) days after the contract end date. Independent
Contractor is classified as an independent contractor and not a contractual employee of
MDCPS. As such, any compensation due and payable to Independent Contractor will be
paid as gross amounts. Independent Contractor invoices shall be submitted to MDCPS at
contract.invoices{@mdcps.ms.gov.

7. Applicable Law. The contract shall be governed by and construed in accordance with the
laws of the State of Mississippi, excluding its conflicts of laws, provisions, and any litigation
with respect thereto shall be brought in the courts of the State. Independent Contractor shall

- 1|Page
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10.

11.

12.

13.

comply with applicable federal, state, and local laws and regulations.

Availability of Funds. It is expressly understood and agreed that the obligation of the
Agency to proceed under this agreement is conditioned upon the appropriation of funds by
the Mississippi State Legislature and the receipt of state and/or federal funds. If the funds
anticipated for the continuing fulfillment of the agreement are, at any time, not forthcoming
or insufficient, either through the failure of the federal government to provide funds or of the
State of Mississippi to appropriate funds or the discontinuance or material alteration of the
program under which funds were provided or if funds are not otherwise available to the
Agency, the Agency shall have the right upon ten (10) working days written notice to
Contractor, to terminate this agreement. Independent Contractor shall receive payment for
completed services delivered to MDCPS, as well as uncancelable obligations properly
incurred, through the date of termination. The effective date of termination shall be as
specified in the notice of termination.

Representation Regarding Contingent Fees. Independent Contractor represents that it has not
retained a person to solicit or secure a state contract upon an agreement or understanding for
a commission, percentage, brokerage, or contingent fee, except as disclosed in Contractor’s
bid or proposal.

Representation Regarding Gratuities. The Independent Contractor represents that it has not
violated, is not violating, and promises that it will not violate the prohibition against
gratuities set forth in Section 6-204 (Gratuities) of the Mississippi Personal Service Contract
Review Board Rules and Regulations.

Compliance with Laws. Independent Contractor understands that MDCPS is an equal
opportunity employer and therefore, maintains a policy which prohibits unlawful
discrimination based on race, color, creed, sex, age, national origin, physical handicap,
disability, genetic information, or any other consideration made unlawful by federal, state, or
local laws. All such discrimination is unlawful and Independent Contractor agrees during the
term of the agreement that Independent Contractor will strictly adhere to this policy in its
employment practices and provision of services. Independent Contractor shall comply with,
and all activities under this agreement shall be subject to, all applicable federal, State of
Mississippi, and local laws and regulations, as now existing and as may be amended or
modified.

Insurance. Independent Contractor is an agency of the State of Mississippi under the
management and control of the Board of Trustees of the State Institutions of Higher Learning
(IHL). As authorized by law, IHL maintains a program of self-insurance for purposes of
workers® compensation and general liability, pursuant to the Mississippi Tort Claims Act as
set forth in Chapter 46, Title 11, Mississippi Code1972, as amended. Accordingly, any
liability of Independent Contractor for any damages, losses, or costs arising out of or related
to acts performed by Independent Contractor or its employees under this Contract is
governed by the Tort Claims Act.

Indemnification. Contractor’s tort liability, as an entity of the State of Mississippi, is

C2|Page
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determined and controlled in accordance with Mississippi Code Annotated §§ 11-46-1 et
seq., including all defenses and exceptions contained therein. Nothing in this agreement shall
have the effect of changing or altering this liability or of eliminating any defense available to
the State under statute.

14. Stop Work Order.

a.

Order to Stop Work: MDCPS, may, by written order to Independent Contractor at any
time, and without notice to any surety, require Independent Contractor to stop all or any
part of the work called for by this contract. This order shall be for a specified period
not exceeding 90 days after the order is delivered to Independent Contractor, unless the
parties agree to any further period. Any such order shall be identified specifically as a
stop work order issued pursuant to this clause. Upon receipt of such an order,
Independent Contractor shall forthwith comply with its terms and take all reasonable
steps to minimize the occurrence of costs allocable to the work covered by the order
during the period of work stoppage. Before the stop work order expires, or within any
further period to which the parties shall have agreed, the MDCPS shall either:

i. cancel the stop work order; or,
ii. terminate the work covered by such order as provided in the Termination for
Default clause or the Termination for Convenience clause of this contract.

Cancellation or Expiration of the Order: If a stop work order issued under this clause is
canceled at any time during the period specified in the order, or if the period of the
order or any extension thereof expires, Independent Contractor shall have the right to
resume work. An appropriate adjustment shall be made in the delivery schedule or
Independent Contractor price, or both, and the contract shall be modified in writing
accordingly, if:

i. the stop work order results in an increase in the time required for, or in Independent
Contractor’s cost propetly allocable to, the performance of any part of this contract;
and,

ii. Independent Coniractor asserts a claim for such an adjustment within 30 days after
the end of the period of work stoppage; provided that, if MDCPS decides that the
facts justify such action, any such claim asserted may be received and acted upon at
any time prior to final payment under this contract.

Termination of Stopped Work: 1f a stop work order is not canceled and the work
covered by such order is terminated for default or convenience, the reasonable costs
resulting from the stop work order shall be allowed by adjustment or otherwise.

15. Termination for Convenience.

a.

Termination. The Commissioner or designec may, when the interests of the State so
require, terminate this contract in whole ot in part, for the convenience of the State. The
Commissioner or designee shall give written notice of the termination to Independent
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Contractor specifying the part of the contract terminated and when termination becomes
effective.

Independent Contractor's Obligations. Independent Contractor shall incur no further
obligations in connection with the terminated work and on the date set in the notice of
termination Independent Contractor will stop work to the extent specified. Independent
Contractor shall also terminate outstanding orders and subcontracts as they relate to the
terminated work. Independent Confractor shall settle the liabilities and claims arising
out of the termination of subcontracts and orders connected with the terminated work.
The Commissioner or designee may direct Independent Contractor to assign
Independent Contractor’s right, title, and inferest under terminated orders or
subcontracts to the State, Independent Contractor must still complete the work not
terminated by the notice of termination and may incur obligations as are necessaty {0
do so.

16. Termination for Default.

a.

Default. If Independent Contractor refuses or fails to perform any of the provisions of
this contract with such diligence as will ensure its completion within the time specified
in this contract or any extension thercof, or otherwise fails to timely satisfy the contract
provisions, or commits any other substantial breach of this contract, the Commissioner
or designee may notify Independent Contractor in writing of the delay or nonperfor-
mance and if not cured in ten (10) days or any longer time specified in writing by the
Commissioner or designee, such officer may terminate Independent Contractor’s right
to proceed with the contract or such part of the contract as to which there has been
delay or a failure to properly perform. In the event of termination in whole or in part,
the Commissioner or designee may procure similar supplies or services in a manner and
upon terms deemed appropriate by the Commissioner or designee. Independent
Contractor shall continue performance of the contract to the extent it is not terminated.

Contractor's Duties. Notwithstanding termination of the contract and subject to any
directions from the procurement officer, Independent Contractor shall take timely,
reasonable, and necessary action to protect and preserve property in the possession of
Independent Contractor in which the State has an interest.

Compensation. Independent Contractor shall receive payment for completed services
delivered to MDCPS, as well as uncancelable obligations properly incurred, through the
date of termination.

Excuse for Nonperformance or Delayed Performance. Except with respect to defaults
of subcontractors, Independent Contractor shall not be in default by reason of any
failure in performance of this contract in accordance with its terms (including any
failure by Independent Contractor to make progress in the prosecution of the work
hereunder which endangers such performance) if Contractor has notified the
Commissioner or designee within 15 days after the cause of the delay and the failure
arises out of causes such as: acts of God; acts of the public enemy; acts of the State and
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17.

18.

19.

any other governmental entity in its sovereign or contractual capacity; fires; floods;
epidemics; quarantine restrictions; strikes or other labor disputes; freight embargoes; or
unusually severe weather, If the failure to perform is caused by the failure of a
subcontractor to perform or to make progress, and if such failure arises out of causes
similar to those set forth above, Independent Contractor shall not be deemed to be in
default, unless the services to be furnished by the subcontractor were reasonably
obtainable from other sources in sufficient time to permit Independent Contractor to
meet the contract requirements. Upon request of Independent Contractor, the
Commissioner or designee shall ascertain the facts and extent of such failure, and, if
such officer determines that any failure to perform was occasioned by any one or more
of the excusable causes, and that, but for the excusable cause, Independent Contractor’s
progress and performance would have met the terms of the contract, the delivery
schedule shall be revised accordingly, subject to the rights of the State under the clause
entitled in fixed-priced contracts, “Termination for Convenience”. (As used in this
Paragraph of this clause, the term “subcontractor” means subcontractor at any tier).

e. Erroneous Termination for Default. 1f, after notice of termination of Independent
Contractor’s right to proceed under the provisions of this clause, it is determined for
any reason that the contract was not in default under the provisions of this clause, or
that the delay was excusable under the provisions of Paragraph (4) (Excuse for Nonper-
formance or Delayed Performance) of this clause, the rights and obligations of the
parties shall, if the contract contains a clause providing for termination for convenience
of the State, be the same as if the notice of termination had been issued pursuant to such
clause.

. Additional Rights and Remedies. The rights and remedies provided in this clause are in
addition to any other rights and remedies provided by law or under this contract.

Termination Upon Bankruptcy. This contract may be terminated in whole or in part by
MDCPS upon written notice to Independent Contractor, if Independent Contractor should
become the subject of bankruptcy or receivership proceedings, whether voluntary or
involuntary, or upon the execution by Independent Contractor of an assignment for the
benefit of its creditors. In the event of such termination, Independent Contractor shall be
entitled to recover just and equitable compensation for work performed under this contract,
but in no case shall said compensation exceed the total contract price.

Modification or Renegotiation. This agreement may be modified only by written agreement
signed by the parties hereto. The parties agree to renegotiate the agreement if federal and/or
state revisions of any applicable laws or regulations make changes in this agreement
necessary. Modifications shall not be initiated by the Independent Contractor within the last
90 days of the contract period, without prior approval from the Commissioner’s Office.

Publication, MDCPS recognizes that the results of Contractor’s involvement the project
must be publishable or otherwise available for public dissemination.

a. In the event Contractor wishes to publish works related to this Agreement,

S|Page
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20.

21.

22.

23.

24,

Contractor shall first provide to MDCPS written notice of Contractor’s intent to
publish and a draft of such publication.

b. MDCPS shall have thirty (30) days after receipt of the draft publication to review
and identify any inadvertent disclosure of proprietary information. If any
inadvertent disclosure of proprietary information is identified, the publication may
be delayed as Contractor and MDCPS work in good faith to revise the publication
to remove such information.

¢. If Contractor does not receive a written response from MDCPS within the thirty
(30) day period, then Contractor may proceed with publication as proposed.

Ownership of Documents and Work Papers. MDCPS shall own all curricula, electronic or
otherwise, created in connection with the project which is the subject of this agreement.
Contractor shall deliver such documents to MDCPS upon termination or completion of the
agreement. The foregoing notwithstanding, Contractor shall be entitled to retain a set of
curricula for its files.

Anti-assignment/Subconiracting. Contractor acknowledges that it was selected by the State to
perform the services required hereunder based, in part, upon Contractor’s special skills and
expertise. Contractor shall not assign, subconfract, or otherwise transfer this agreement, in
whole or in part, without the prior written consent of the State, which the State may, in its
sole discretion, approve or deny without reason. Any attempted assignment or transfer of its
obligations without such consent shall be null and void. No such approval by the State of any
subcontract shall be deemed in any way to provide for the incurrence of any obligation of the
State in addition to the total fixed price agreed upon in this agreement. Subcontracts shall be
subject to the terms and conditions of this agreement and to any conditions of approval that
the State may deem necessary. Subject to the foregoing, this agreement shall be binding upon
the respective successors and assigns of the parties. '

Non-Solicitation of Employees. Fach party to this agreement agrees not to employ or to
solicit for employment, directly or indirectly, any persons in the full-time or part-time
employment of the other party until at least six (6) months after this agreement terminates
unless mutually agreed to in writing by the State and Contractor.

Waiver. No delay or omission by either party to this agreement in exercising any right,
power, or remedy hereunder or otherwise afforded by contract, at law, or in equity shall
constitute an acquiescence therein, impair any other right, power or remedy hereunder or
otherwise afforded by any means, or operate as a waiver of such right, power, or remedy. No
waiver by cither party to this agreement shall be valid unless set forth in writing by the party
making said waiver. No waiver of or modification to any term or condition of this agreement
will void, waive, or change any other term or condition. No waiver by one party to this
agreement of a default by the other party will imply, be construed as or require waiver of
future or other defaults.

L-Payment. Independent Contractor agrees to accept all payments in United States currency
via the State of Mississippi’s electronic payment and remittance vehicle. MDCPS agrees to
make payment in accordance with Mississippi law on “Timely Payments for Purchases by
Public Bodies,” which generally provides for payment of undisputed amounts by the MDCPS
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25.

26.

27.

28.

29,

within forty-five (45) days of receipt of invoice. Mississippi Code Annotated § 31-7-305.

E-Verify If applicable, Independent Contractor represents that it will ensure its compliance
with the Mississippi Employment Protection Act of 2008, and will register and participate in
the status verification system for all newly hired employees. Mississippi Code Annotated §§
71-11-1 et seq. The term “employec” as used herein means any person that is hired to
perform work within the State of Mississippi. As used herein, “status verification system”
means the Illegal Immigration Reform and Immigration Responsibility Act of 1996 that is
operated by the United States Department of Homeland Security, also known as the E-Verify
Program, or any other successor electronic verification system replacing the E-Verify
Program. Independent Coniractor agrees to maintain records of such compliance. Upon
request of the State and after approval of the Social Security Administration or Department
of Homeland Security when required, Independent Contractor agrees to provide a copy of
each such verification. Independent Contractor further represents that any person assigned to
perform services hereafter meets the employment eligibility requirements of all immigration
laws.

Transparency. This contract, including any accompanying exhibits, attachments, and
appendices, is subject to the “Mississippi Public Records Act of 1983,” and its exceptions.
See Mississippi Code Annotated §§ 25-61-1 et seq. and Mississippi Code Annotated § 79-23-
1. In addition, this contract is subject to the provisions of the Mississippi Accountability and
Transparency Act of 2008. Mississippi Code Annotated §§ 27-104-151 et seq. Unless
exempted from disclosure due to a court-issued protective order, a copy of this executed
contract is required to be posted to the Department of Finance and Administration’s
independent agency contract website for public access at
http://www transparency.mississippi.gov. Information identified by Contractor as {rade
secrets, or other proprietary information, including confidential vendor information or any
other information which is required confidential by state or federal law or outside the
applicable freedom of information statutes, will be redacted.

Paymode. Payments by state agencies using the State’s accounting system shall be made and
remittance information provided electronically as directed by the State. These payments shall
be deposited into the bank account of Independent Contractor’s choice. The State may, at its
sole discretion, require Independent Contractor to electronically submit invoices and
suppotting documentation at any time during the term of this Agreement. Independent
Contractor understands and agrees that the State is exempt from the payment of taxes. All
payments shall be in United States currency.

Procurement Regulations. The contract shall be governed by the applicable provisions of the
Mississippi Personal Service Contract Review Board Rules and Regulations, a copy of which
is available at 210 East Capitol, Suite 800, Jackson, Mississippi 39201 for inspection, or
downloadable at http://www.mspb.ms.gov.

Trade Secrets, Commercial and Financial. It is expressly understood that Mississippi law
requires that the provisions of this contract which contain the commodities purchased or the
personal or professional services provided, the price to be paid, and the term of the contract
shall not be deemed to be a trade secret or confidential commercial or financial information
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and shall be available for examination, copying, or reproduction.

30. Entire Agreement. It is understood and agreed that this Contract and the documents listed
below constitute the entire understanding of the parties with respect to the subject matter
contained herein and supersede and replace any and all prior negotiations, understandings
and agreements, written or oral, between the parties relating thereto. The entire agreement
made by and between the parties hereto shall consist of, and precedence is hereby established
by the order of, the following documents incorporated herein:

a. This Contract signed by the parties herein and any Exhibits attached hereto.
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In witness whereof, the parties hereto have affixed their signatures on the date indicated
below, after first being authorized so to do.

By:
DATE Dr. Robin Buchannon
Assistant Vice Chancellor for Research
and Sponsored Programs
The University of Mississippi
By:
DATE Dr. David A. Chandler, Commissioner
Mississippi Department of Child Protection
Services
CSiTage
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The University of Mississippi
Child Welfare Training Academy

July 1, 2017 — June 30, 2018

Scope of Services

Pre-Service Training

1. New Caseworker Training

a. The University of Mississippi Child Welfare Training Academy (UMCWTA) has
developed and is currently training an evidence-based 270-hour curriculum for
new caseworkers. The pre-service training curriculum follows the requirements of
the Olivia Y. Modified Settlement Agreement and incorporates the Mississippi Child
Welfare Practice Model which includes the following components: mobilizing
appropriate services in a timely manner, safety assurance and risk management,
involving children and families in case activities and decision making, strengths and
needs assessments of children and families, preserving connections and relationships,
individualized and timely case planning, and providing services to meet the needs of
children and families that result in reduced risk of abuse and neglect.

i. Based on input from the Mississippi Department of Child Protection Services

(MDCPS), training focus groups, trainee evaluations, and the principal




DocuSign Envelope ID: 4766FAEB-456A-4F6C-8EFE-014E99C65AB3

ii.

.

investigators curriculum will be developed to include a greater emphasis on
practical applications. The new curriculum will include updated MDCPS
policy and praciice while still following the Mississippi Child Welfare
Practice model, The curriculum will consist of 274 hours of OJT and
classroom training which allows for the inclusion of MACWIS Training.
The CWTA pre-service training director will consult with MDCPS PDU
trainers to secure dates for the calendar for Keeping It Safe and Car Seat Safety
training.

Curriculum will be submitted to MDCPS by September 30, 2017. MDCPS
will review curriculum and make corrections or revisions as needed within 30
days of receipt of the curriculum. The newly developed pre-service curriculum
will be used in training beginning with the January 2018 class.

During the curriculum development process, practical applications will be
piloted in the July through December 2017 classes to determine their
effectiveness. Applications might include computer and/or lab simulation,
input of training case information required for MACWIS training, and mock

trials by way of collaboration with Mississippi schools of law,

b. Each component of the pre-service training curriculum has as a goal that workers

achieve clear, measurable competencies. Each component will coincide with the

competency goals as determined with the MDCPS partner. The competency testing

will be knowledge, practice skill, and value based. The competencies will be tested

at the end of each week of training with a computerized test for knowledge, values and

ethics, and skills. The tests will be evaluated for reliability and validity by the Principal

The University of Mississippi, Department of Social Work, Child Welfare Training Academy A 2
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Investigators, Program Director and Training Directors. They will assess the test
results and adjust the tests as needed. The trainee will receive provisional credit for
completing new worker classroom training upon passing each weekly exam and will
receive full credit for the new worker classroom training when each of the four (4) tests
(one for each week) are passed.

¢. The scheduling for training will allow for a minimum of 270 hours of pre-service
training which will include a tri-bred of online, classroom and OJT training.
MDCPS training coordinators and Area Social Work Supervisors will deliver the OJT.

d. The on-the-job curriculum was initially written by UMCWTA and will be revised
by the UMCWTA in partnership with MDCPS stafi.

» Due to the shift toward practical applications in the classroom, online training
being developed by UMCWTA will take place during the OJT weeks and will
compliment and reiterate what is being taught in the classroom.

e. The dates of training will be mutually agreed upon by MDCPS and the UMCWTA, A
new training group will begin each month beginning in July 2017 with the exception
of April 2018. In addition, there are two sessions which are being carried over from
2016-2017. This involves 25 days of training between the two sessions. One additional
group will begin in June 2018 with three weeks carryover to July 2018. (See Attached
Training Calendar) If all thirteen sessions are utilized with the maximum class size
of 30, there will a potential to train 390 new employees. Training sessions will not meet
during the University of Mississippi Thanksgiving and Christmas holidays. The
UMCWTA will observe the University of Mississippi holiday schedule and training

sessions will be adjusted to accommaodate this schedule.

The University of Mississippi, Department of Social Work, Child Welfare Training Academy 3
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Trainings will be held in mutually agreed upon location(s). The UMCWTA and the
MDCPS will collaborate to arrange training locations which are conducive for carrying
out practice oriented learning. Training locations will be confirmed by UMCWTA and
approved by MDCPS PDU. The training facilities, computers for trainees, software for
MACWIS programs, and furniture (tables, chairs, etc.) will be provided and maintained
by MDCPS, while equipment (LCD projectors, flip chart stands, ete.) will be provided
and maintained by the UMCWTA. Materials for training (i.e. books, training materials,
markers, flip chart paper) will be provided by UMCWTA. UMCWTA will provide
training curriculum to MDCPS in digital form. MDCPS will load the materials on a
share point site for use by MDCPS staff during trainings via computer tablets provided
for them by MDCPS.

The maximum number of trainees who will be admitted to a group is 30. MDCPS
will ensure that the training sites can comfortably accommodate 30 participants
and that there is adequate space for practical training activities and simulations.
Training will be delivered by at least three trainers who are Master of Social
Work (MSW) degreed and who have expertise in child welfare and in training,.
For optimal training delivery, UMCWTA will utilize four trainers per pre-
service training group. The integration of practical applications and MACWIS
into the pre-service classroom training creates the need for four trainers in the
classroom. UMCWTA has nine (9) qualified trainers designated to train pre-
service and one (1) trainer who is qualified to assist with pre-service, supervisory
and ongoing training, The MACWIS training will be integrated into the classroom

and trained by UMCWTA trainers once the re-written curriculum is approved and

The University of Mississippi, Department of Social Work, Child Welfare Training Academy 4
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initiated. The director of the grant, PI on the grant, and pre-service training director
will monitor training sessions as needed and review qualitative and quantitative
evaluations of the training and computerized exam results for continued program
improvement.

g. The University of Mississippi Child Welfare Training Academy (UMCWTA) will
collect data about the quality of training and delivery for the purposes of program
development. Sign in sheets of attendees, and weekly Trainer Feedback forms
completed by trainers will be provided to MDCPS PDU following each week of
classroom training.

h. MDCPS PDU will provide UMCWTA with a list of trainees, cm.nplete with
correct emails and demographic data one (1) week prior to the beginning of a
training session. It is understood that if a trainee does not start employment until
the week before training that this information will be supplied as soon as possible.

i. The UMCWTA will work with the MDCPS PDU Director and staff to ensure the
training curriculum is maintained in accordance with MDCPS policy changes.
The UMCWTA will submit annual evidence-informed curriculum revisions for
review and approval by MDCPS PDU and their policy unit to assist in the improvement
of services provided. These proposed revisions will include policy and practice changes
which have been provided to UMCWTA by MDCPS.

j. The UMCWTA training curriculum for new caseworkers will focus primarily on
evidence-informed knowledge and practical skills the trainees will utilize from the
first client contact throughout the life of the case, with emphasis in the following

areas;
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1i.

iii.

v.

Intake, assessment and the investigative process

Assessing strengths and needs of the family through the use of the
comprehensive family assessment

Individualized case planning/Family service planning

Permanency and ongoing work

Specific training topics will consist of, but are not limited to, the following:

ii.

iii.

v.

An emphasis on evidence informed practice such as family centered practice
which incorporates social work methods including interviewing, assessment,
and case planning, by engaging families, assessing their strengths and needs;
individualizing case plans and conducting family team meetings to provide the
best services to accomplish optimal outcomes for children and families;
Cultural competency related to children and families;

Title TV-E policies and procedures, eligibility, required documentation;

Child abuse and neglect issues, such as impact of child abuse/neglect on a
child and general overview of the issues involved in child abuse and neglect
investigations, but training shall not provide methods for conducting criminal
investigations nor how to conduct specialized assessments (psychiatric,
medical or educational assessments);

Permanency planning and what it means to the child. This includes using
kinship care as a resource for children involved with the child welfare system
as well as maintaining connections to other significant people in their lives and

the importance of visitation;
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vi.

vil.

viii.

ix.

xi.

Xil.

xiii.

General substance abuse, domestic violence, and mental health issues related to
children and families in the child welfare system and the risks these contributing
factors pose to the safety of child/family. Training will not focus on providing
treatment or services; instead, training will provide a general overview of what
caseworkers may encounter and how to make appropriate referrals;

Effects of separation/attachment, grief and loss, child development, and the
importance of visitation;

Effective communication skills (verbal and non-verbal) required to work with
children and families;

Activities designed to preserve, strengthen, and reunify families as a general
overview, not focused on providing treatment or service;

Assessing safety and risk of a child from abuse/neglect; caretaker capacity to
protect; ability to meet the needs of children in order to determine whether a
situation requires a child’s removal from their home;

Ethical practice in child welfare with emphasis on confidentiality and models
for decision-making in ecthical dilemmas. (The Title IV-E State plan
requirement regarding ethics will be included.);

Adoption and Foster Care Analysis and Reporting System (AFCARS),
Mississippi Youth Court Information Delivery System (MYCIDS), and the
Mississippi Automated Child Welfare Information System (MACWIS);
Preparation of adolescents for independent living and the issues confronting
adolescents at this stage of development when they are in the child welfare

system transitioning to self-sufficiency;
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xiv.  Foster care candidate determinations and pre-placement activities directed
toward reasonable efforts to keep children in their own home/return them to
their own home;

xv.  Training on how to advocate for and make appropriate referrals for treatment
to service providers and follow up to determine if the provider is giving good,
quality service;

xvi.  Court preparation and testimony in court cases;

xvii.  Trauma informed practice.

k. Adoption/Licensure Competency Training

The UMCWTA in partnership with the MDCPS Licensure and Adoption units will develop
specialized training for Adoption and Licensure staff to be completed following their
regular pre-service training or when needed following a transfer from front-line to
Adoption or Licensure. The UMCWTA will work with the Licensure and Adoption
leadership at MDCPS to ensure the training developed addresses the needs of the unit. The
curriculum will be directed specifically at preparing potential licensure and adoption
workers to perform their job duties prior to assuming any licensure and adoption duties.
Each component of the training curriculum has as a goal that workers achieve clear,
measurable competencies. Each component coincides with the competency goals as
determined with the MDCPS partner. The schedule of training will be two (2) days of
classroom training and up to four (4) sessions will be trained during the year, Two sessions
will be for adoption staff and two sessions will be held for licensure staff. The training

would be held in a mutually agreed upon location(s). The UMCWTA and the MDCPS
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partnership would allow for the most cost efficient and effective location for the training
sessions. There should be no more than twenty-five (25) trainees in a training session,

The training will be presented by UMCWTA trainers. The MDCPS Professional
Development Unit Director and the UMCWTA Director will work together in scheduling

this training to ensure that it does not conflict with the Pre-Service Training Schedule.

2. On-the-job (OJT) Training
a. The OJT curriculum for new workers that is currently used by MDCPS will be
revised, updated and additional pieces will be written by the UMCWTA with input
from MDCPS staff as assigned by MDCPS Professional Development Unit.
i.  The revised curriculum will be submitted by September 30, 2017. MDCPS
approval and suggested changes will be submitted to UMCWTA within thirty
(30) days of receipt of revised curriculum. The UMCWTA will have 30 days to
make revisions and corrections. The revised curriculum will begin to be used with
the pre-service group beginning in January 2018. The OIT training is
administered by the MDCPS training coordinators during the week prior to and
weeks in-between the classroom training for new workers. The distribution of
OJT curriculum is the responsibility of MDCPS.
3. Clinical Supervisory Training
a. Re-write and deliver the existing 40-hour clinical supervisory training curriculum
for new caseworker supervisors.
i, The UMCWTA will re-write the clinical supervisory training curriculum for

new caseworker supervisors for MDCPS approval no later than September 30,
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2017. This curriculum will be revised in accordance to requirements of the Olivia
Y. Modified Settlement Agreement, the Child Welfare Practice Model, agency
changes and practice/policy/training updates and requirements of MDCPS.
MDCPS will approve and/or make suggestions for improvement within thirty (30)
days of receipt of the revised training curriculum. The UMCWTA will have 30 days
to make the corrections or revisions given by MDCPS. The revised curriculum will
be implemented in the January 2018 Clinical Supervisory Training.

b. The revised 40-hour supervisory classroom curriculum will continue to be directed
specifically at preparing the potential supervisor of child welfare caseworkers for
supervision prior to assuming any supervisory responsibilities. The revised
curricalum will include the interfacing of MACWIS entry components for Area
Social Work Supervisors. The curriculum will also include {rauma informed
practice information for supervisors. Where possible, practice skills will be infused
in the training material. The clinical supervisory training is based on clearly
identified competencies that will culminate in competency based testing. The
competencies will be evaluated by computerized testing at the end of the 40 hour
training session. The test will be continually evaluated for reliability and validity by the
Program Director and the Principal Investigators. Revisions will be made according to
evaluation of the exam through statistical analysis.

¢. The curriculum focuses on supervision of the actions, responses, and decisions of
the caseworker in providing services to clients. The evidence-informed clinical
supervisory curriculum will focus on, but is not limited to, training the supervisor

to guide, teach, assess, motivate, and facilitate the worker to do the following:
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i.  Engage the client
ii.  Develop rapport and build a helping relationship with the client
iii.  Gather information and complete risk and safety assessments
iv.  Complete comprehensive child and family assessments
v. Develop a case plan with the family
vi.  Make ethical casework decisions
vii.  Provide essential casework activities designed to facilitate change
viii.  Develop measurable outcomes to review and evaluate client progreés
ix. Assess own self-care, response to working with victims of trauma and self-
evaluation of own work, and areas of strengths and weakness
x.  Exhibit proper courtroom etiquette, effective testimony, and demonstrate a
professional relationship with court personnel.

d. The evidence-informed clinical supervisory curriculum includes training for skill
building in groﬁp processes to effectively facilitate case consultation, building self-
awareness, educating caseworkers to focus on content of cases and issues presented
by individual caseworkers, and creating a safe and accepting atmosphere so that
caseworkers will meaningfully participate in group processes.

e. The evidence-informed clinical supervisory curriculum includes training of
methods and models for providing supervision and building self-awareness of
caseworkers by review, evaluation, feedback, guidance, direction and coaching.
The curriculum will address the administrative duties of the area social work

supervisor. The vicarious liability for the supervisor will be emphasized.
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The training for the new supervisors will be held at least quarterly (maximum of
five (5), one-week (1) sessions a year). There should be no more than twenty-five (25)
new supervisors in a session. Training will be held in a mutually agreed upon location
by MDCPS and the UMCWTA.

. MDCPS will submit a full report including a list of trainees and the Pass/Fail score
on the computerized competency exam and results of evaluations at the end of the
training to UMCWTA no later than fifteen (15) days after the training ends. The
UMCWTA will be given a list of trainees, complete with correct emails and
demographic data as soon as possible prior to the beginning of a training session.
. The UMCWTA will train up to 125 casework supervisors in 5 sessions if each
session has 25 trainees in attendance.

The Principal Investigators and Project Director will work with MDCPS Director
of Professional Development and staff to ensure the training curriculum is
maintained in accordance with evidence-informed practice, and MDCPS policy
and practice changes as MDCPS works to improve the quality of services
provided.

The UMCWTA will administer and facilitate the MDCPS Level 1 Curriculum for
the mentoring of new supervisors for 12 sessions. New supervisors who have
recently completed the 40 hours of supervisory training are eligible for the Level
1 Curriculum training. The 40-hour curriculum is followed by a mentoring
program in which a mentor is assigned to meet with the supervisor once a week (3
hours to include travel and mentoring not to exceed 2 hour sessions of mentoring)

for 12 weeks. The curriculum the mentor will follow has been previously approved by
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MDCPS. This mentoring curriculum will include the educational role of the supervisor.
An overview of the OJT/educational component will be offered as part of the classroom
supervisory training. The UMCWTA will hire contract workers as mentors. The
Regional Director of the supervisor to be mentored and the MDCPS Professional
Development Director will approve the mentors. No mentor can mentor more than three
(3) mentees unless approval is granted by MDCPS. The mentor will work with each
supervisor for two (2) hours per week for twelve (12) weeks. The mentor and mentee
can adjust schedules if there are weeks in which the meeting cannot be scheduled (i.e.
vacations, illness, other mentee training or obligations). More meetings could be
allowed if the mentor and mentee request more face-to-face meetings. This must be
negotiated with UMCWTA and the Professional Development Unit and a special need
must exist. The mentor and mentee will meet face to face in a location that is convenient
to both persons. If travel is required for the mentee, this is the responsibility of MDCPS.
Mentors and mentees will also be required (unless work obligations, sickness, or
vacation plans keep the person from attending, but attendance is strongly encouraged)
to attend quarterly staff meetings of all mentors/mentees who are actively involved in
the twelve (12) week mentoring program at the time of the meeting. The purpose of
these meetings is to improve the mentor skills, supervisor skills, and allow for
networking, teambuilding, and improvement of the mentoring program. Mentors are
also required to attend mentor orientation prior to mentoring their first mentee. Mentors
submit weekly reports each month with an invoice to the UMCWTA supervisor trainer
regarding the hours spent and the progress and work with each mentee. The mentee is

required to submit weekly reports to UMCWTA each month. These reports are used to
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k.

L

track needs and successes of the program. Trainers are responsible for reviewing the
invoice and reports from mentors for accuracy and approving the invoice prior to
payment. All of these records are kept at UMCWTA. Supervisor trainers will also
verbally contact mentees/mentors monthly for feedback concerning the mentoring
program. Supervisor trainers will prepare a monthly report of any concerns or issues
that mentors or mentees are facing. This report will be forwarded to the UMCWTA
Principal Investigator and Project Director and then sent to the MDCPS Professional
Development Unit Director.
Level II and Level TIT Supervisory Training will be revised and developed into
online training. Level II curriculum will be submitted for approval by November
30, 2017 and Level IIl by January 31, 2018. Level II training consists of
administrative, supportive and educational components of supervision. Level III will
address the clinical components of supervision.

4. On-Going Training

a. The UMCWTA will deliver classroom and online ongoing training curriculum for the

caseworkers and caseworker supervisors across the state in order to help them meet

their MDCPS training and Social Work licensure requirements.

UMCWTA will complete annual revisions on each topic based on evidence-informed
scholarship and practice, policy changes, or needed updates no later than December
31, 2017. All revisions will be submitted to MDCPS for approval by September 30,
2017. UMCWTA will provide digital copies of curriculum to MDCPS for loading
onto a share point site for MDCPS employees to access during training via their

computer tablets.
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H.

iii.

iv.

The on-going classroom training presented by the UMCWTA will be delivered by at
least two (2) UMCWTA Trainers who are qualified and have the ability to assist in
developing curricula annually.

Each component of the curricula has a goal that workers achieve clear, measurable
competencics. Each component will coincide with the goals as determined with the
MDCPS partner. Measurement of goal achievement will be accomplished through pre-
and post-tests in each training session.

The University of Mississippi Child Welfare Training Academy (UMCWTA) will
work with the MDCPS partner to plan and satisfy the ongoing training requirements
of the agency. UMCWTA will provide 141sessions of ongoing classroom training
from July 1, 2017 - June 30, 2018 using existing training curriculum. The curriculum
presented will be agreed upon by the UMCWTA and the MDCPS Professional
Development Unit. The dates and locations for training will be worked out between
the CWTA Ongoing Training Director and the regional contact person as provided to
CWTA by MDCPS. Ongoing classroom trainings will be either one day or two days
as approved by MDCPS. Registration for training will begin at 8:30 a.m. with sessions
beginning at 9:00 a.m. and concluding at 4:30 p.m. The trainings will be held in
mutually agreed upon locations. The UMCWTA will be responsible for arranging
ongoing training locations. The UMCWTA and the MDCPS partnership will allow
for the most cost efficient and effective location for the training sessions. MDCPS
assumes the responsibility for registration of participants.

The UMCWTA will take five (5) existing classroom curricula and convert them to e-

learning courses by October 1, 2017.
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4.

5.

Professional Etiquette (A Scoop of Kindness, Please: Etiquette and
Professionalism in the Workplace)

Teachable Moments

Ethics (Using Ethics to Guide Casework & Decision-Making
Engaging Incarcerated Parents

Working with Absent Parents (Where Are the Dads?)

vi. Following the completion of revisions to the current pre-service and ongoing

training curricula, the UMCWTA will develop three new ongoing training curricula

based on the training needs identified by MDCPS.

5. Specialized Trainings

a. Train-the-Trainer Session - The Train the Trainer curriculum will be

reviewed and delivered annually for newly hired trainers of the UMCWTA.
Any updates to the curriculum will be delivered to MDCPS for approval no
later than September 30th of the contractual year. The UMCWTA evidence-
informed train-the-trainer curriculum includes knowledge and skills necessary
to effectively train child welfare caseworkers and supervisors. The topics include
but are not limited to (according to the training needs stipulated in the Olivia Y.
Modified Settlement Agreement and the needs of MDCPS) the following:
i.  The foundations of adult education

ii.  Course material design and development process

ifi.  Preparation and implementation of the training course

iv.  Determining and coordinating the optimum environment for the training

v.  Record keeping and outcome measurement of training
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V1.

vil.

viii.

ix.

xi.

xil.

Xiii.

Xiv.

XV,

xvi.

XVii.

XViIl.

Developing rapport and working relationships with the trainees; gaining
trust and respect; instilling confidence in trainer’s competence

Delivering the content

Monitoring the individual and group learning process, tuning in to the
individuals and the group; learning to be flexible and to measure the on-
going needs of the individuals and group

Engaging the audience and achieving buy-in; learning styles and ways to
facilitate learning

Use of visual aids and activities in the learning process

Transfer of information from short-term to long-term memory

Making training stick — holding participants accountable for learning and
using what 1s learned

Presentation practices

Evaluation of trainees learning and competencies

Needs assessments for on-going training needs in MDCPS

Training will consist of necessary skills to train groups of child welfare
caseworkers, supervisors and other staff members.

Training will consist of necessary skills to write on-going curriculum and
produce on-going training modules by the trainees.

Trainers with UMCWTA will be required to successfully complete the UM

el.earning Training Course.

New UMCWTA Trainers will be offered the train-the-trainer curriculum at a date

determined by the PI and Director of the UMCWTA. One (1) train-the-trainer group
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will be trained during the grant year, if needed. The training will consist of all newly
hired education and training specialists and training specialists who have not attended the
training. Training participants will work on evidence-based curricula that are needed to
satisfy on-going training needs of MDCPS while learning how to develop and present
training curriculum. The training will consist of 32 hours of classroom training,
homework that includes writing and/or revising a new six (6) hour evidence-informed
curriculum, and a pilot presentation to peers (one-day). Each curriculum developed
by the trainees during Train the Trainer will be submitted for review to the Training
Director, Program Director and PI of the CWTA and then forwarded to MDCPS
Director of Professional Development for review and assignment of confinuing
education hours.

b. State Office Personnel training on Field Work

The UMCWTA will develop a 12-hour training curriculum for state office personnel
using input from MDCPS. The sessions will include twenty-four (24) participants and no
more than four (4) sessions will be delivered in the grant year. The dates will be mutually
agreed upon by MDCPS Professional Development Unit and the UMCWTA. Developers
of the training will use feedback from MDCPS PDU to develop this training so it fits the
needs laid out by MDCPS leadership.

c. Licensure and Adoption Training

The University of Mississippi Child Welfare Training Academy (UMCWTA) in
partnership with the MDCPS Licensure and Adoption Units will develop specialized
training for Licensure and Adoption staff. The curriculum will be directed specifically at

preparing potential licensure and adoption workers who have completed pre-service
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training or are transferring into these positions to perform their job duties. Each component
of the training curriculum has as a goal that workers achieve clear, measurable
competencies. Each component coincides with the competency goals as determined with
the MDCPS partner. The schedule of training will be two (2) days of classroom training
and up to four (4) sessions will be trained during the year. The training would be held in a
mutually agreed upon locaiion. The UMCWTA and the MDCPS partnership would allow
for the most cost efficient and effective location for the training sessions that will
accommodate 30 participants and provide space for practical learning activities and
simulations. There should be no more than thirty (30} trainees in a training session.

The UMCWTA will submit documentation of training sessions, list of attendees, and
evaluations within fifteen (15) days after the session ends. The training will be presented
by UMCWTA trainers. The MDCPS Professional Development Unit Director and the
UMCWTA Director will work together in scheduling this training to ensure that it does not

conflict with the Pre-Service Training Schedule.

6. UMCWTA responsibilities for Training Schedules

1.

A final calendar of events for all training will be submitted to MDCPS no later than July
1, 2017 for the grant year if regional points of contact are provided to UMCWTA by June
15, 2017. These dates may be flexible according to the needs of MDCPS and availability
of facilities, trainees and trainers. The UMCWTA will maintain records of training
sessions, attendees, test scores, and credit given for completion of courses. MDCPS is
responsible for CEU credit for any training session. It is understood that MDCPS will

provide lists of trainees scheduled to attend training and notify trainees of upcoming
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training sessions. (See Attached Working Calendar for Proposed Schedule of
Trainings)
2. The UMCWTA will work closely with the MDCPS Professional Development Unit to
ensure MDCPS staff is scheduled to attend necessary trainings.
7. Overview of Responsibilities of MDCPS

1. Itis understood that UMCWTA and MDCPS PDU will work collaboratively to secure
training facilities for pre-service and specialized trainings that are conducive to
optimal learning experiences. MDCPS is responsible for providing computers and
technical assistance for the trainees. Training will be held in mutually agreed upon
locations.

2. MDCPS PDU will provide the list of trainees, emails, and other needed demographic
information for pre-service and supervisory training (for use with setting up testing
and evaluations) no later than the first day of the training week.

3. MDCPS Professional Development Unit will be responsible for maintaining the
schedule of trainings provided by the UMCWTA and will ensure appropriate staff
attends such trainings, MDCPS will maintain a master list of all training sessions with
those who attend.

4. MDPCS will pay for their own staff travel/lodging/meals to/from trainings and
meetings.

5. MDCPS will provide Continuing Education Units (CEU) certificates upon satisfactory
completion of pre-service, supervisory and specialized training sessions. MDCPS will
be responsible for providing Continuing Education Units (CEU) certificates for all

ongoing classroom training for trainees and trainers. MDCPS will be responsible for
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providing certificates for all online training. (MDCPS is responsible for obtaining
approval of Continuing Education (CEU) for social workers for each training session

and the administration of CEUs.)

Evaluation and Monitoring

L.

Training Curriculum Development — The Principal Investigator, UMCWTA Director, of
the grant will gain information and suggestions for curriculum changes and
improvements from MDCPS as well as internal evaluations and will be responsible for
the revision of the curriculum for the child welfare caseworker 270-hour curriculum
(submitting re-write of current), the on-the-job training curriculum (submitting re-write
of current), and the clinical supetrvisory 40-hour training (submitting re-write of current).
Curricula will be updated using evidence—informed research. The revised curricula will
be delivered to MDCPS no later than September 30, 2017 (if revisions are deemed
necessary).

MDCPS will make suggestions for revisions no later than thirty (30) days after delivery
date of curriculum. New and revised curricula may be available for use as early as 30

days after the receipt of MDCPS suggestions for revisions.

3. The UMCWTA Director will ensure the submission of the following reports:

a. For Pre-service, UMCWTA will provide OJT surveys, and trainer feedback forms
each week following training, Evaluations of training and trainers will be provided
to UMCWTA from the MDCPS PDU, no later than fifteen (15) days after the

completion of each week of training for new caseworkers.
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b. For Supervisory Training, MDCPS PDU will provide the evaluations for training
and trainers no later than fifteen (15) days afier completion of the training week.

c. For Ongoing training, MDCPS will provide UMCWTA with training and trainer
evaluations no later than fifteen (15) days after a training session.

d. For Specialized trainings, MDCPS will providle UMCWTA with training and
trainer evaluations no later than fifteen (15) days after a training session.

e. An end-of-the-year report summarizing the work that was completed will be
submitted by August 15, 2018. The end-of-the-year report will be reviewed, edited,
and approved by the Principal Investigators prior to submission to MDCPS. This
report will be utilized by MDCPS and UMCWTA to determine the effectivencss of
the training and whether or not changes need to be made in the curticulum or how
the trainings are being conducted. If changes are requested by MDPCS, the
Principal Investigator, and Project Director will work with MDCPS Professional
Development Unit to make the necessary adjustments to accommodate such

changes in a timely manner.

4. MDCPS will be responsible for ensuring the administration of the competency-based
tests and evaluations and providing the results to the UMCWTA. MDCPS will send
CWTA the evaluations for trainers, student feedback on the content of training, and
student performance report from testing within 15 days after each session. The Principal
Investigators, Project Director, and Training Directors with input from MDCPS will have

responsibility for periodic and annual review of the competency-based tests and
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evaluations (qualitative and quantitative) for new caseworkers and caseworker

supervisors and make recommendations to MDCPS for any changes needed.
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21.3 CORPORATE EXPERIENCE AND CAPACITY

The Department of Social Work began as the Social Work Program in academic year 1969-
1970 as part of the Department of Sociology. In 1983, the Department of Social Work became an
autonomous department within the College of Liberal Arts. The Council on Social Work
Education (CSWE) has continuously accredited the Bachelor of Social Work degree (BSW) since
1974, and BSW accreditation was reaffirmed in February 2017 through 2024, In 2001, the School
of Applied Sciences was created and the Department of Social Work was transferred to the School
of Applied Sciences. In the chain of command, the Chair of the Department of Social Work reports
to the Dean of the School of Applied Sciences, who reports to the Provost/Vice Chancellor for

Academic Affairs.

In 2003, the Department of Social Work began to offer undergraduate courses at the
University’s Tupelo and DeSoto Centers. The Tupelo and DeSoto Center courses were initially
offered pari-time, but expanded to offer the BSW program full-time in the fall of 2006 and 2008
respectively. Currently, students complete the Tupelo and DeSoto programs over a two-year

period.

In February 2007, the Tnstitution of Higher Learning approved the University of
Mississippi to offer the MSW degree. The program began as a three-year part-time Regular
Standing program (60 hours) beginning August 2008, and began a two-year Advanced Standing
program (36 hours) in the summer of 2009. The MSW Program expanded in 2013 to begin to offer
a one-year Advanced Standing Program, and a two-year Regular Standing Program in addition to

the three —year part-time program. The MSW Program was granted candidacy by the Council on
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Social Work Education in October 2008 and initial accreditation was awarded in October 2011.
T}'Ie MSW program was reaffirmed in February 2017 and is accredited through 2024.

The Mississippi Institute of Higher Learning approved the Ph.D. in Social Welfare in the
Department of Social Work at the University of Mississippi in November 2016. The Ph.D.
program will be research intensive with an emphasis on vulnerable and at-risk populations and
intervention research. The inaugural doctoral class will be admitted in fall 2017,

The University of Mississippi, Department of Social Work is in the sixth year of
administration of the training initiative for MDCPS. During that time period, the grant has grown
in its’ scope of services. Tnitially, the Scope of Services consisted of training new front-line staff
and supervisors, In the second and third years, the “on the job” training oversight was added.
The fourth and fifth years brought many changes as more staff and the “on-going” component of
training was added, along with a larger concentration of research and evaluation of the Pre-
Service Training. The original staff of three housed on campus has grown in the sixth year to a
staff of five full time and two graduate assistants. Due to the need for additional space for
srowing staff, the offices of CWTA relocated to another space to carry out the daily operations
which includes not only administrative tasks, but also development of training materials.
Preparation of materials involves: printing, collating, binding and storing training
curriculum/supplies to be delivered to training sites across the state.

As of the date of submission of this 2017-2018 grant proposal, UMCWTA trained 74
new supervisors and/or potential supervisors between July 1, 2016 and February 28,2017.
UMCWTA also offered some Specialized Training, which included: Introduction to Child
Welfare 501 had one session scheduled in August but this was cancelled due to lack of

participation and Adoption Competency Training with 33 participants,
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At the time of submission of this grant proposal (July 1, 2016 —February 28, 2017),

UMCWTA has trained 284 new child protection workers. Of the 228 workers trained in 2015-

2016, eighty-cight (88) of those returned for their one-year anniversary celebration to receive

Stress Management training. (See Attached 2016-2017 TRAINING RECAF) (These numbers

do not reflect the numbers of participants who will attend scheduled trainings from March —

June, 2017, but the table does represent those trainings already scheduled).

Also, through on-going training by UMCWTA, there was 1282 MDCPS staff trained

(some of whom are repeat trainees) in subject areas including:

Substance Abuse in the Family

Documentation

Lifebook (Putting the Puzzle Pieces Together)

Where are the Dads?

Ethics (Using Ethics to Guide Casework Decisions)

Mental Health (Childhood/Adolescent Mental Health)

Cultural Diversity (Understanding Cultural Diversity in Child Welfare)
Resource and Rehoming (Lasting Permanency: Preventing Maltreatment,
Disruptions and Dissolutions)

Childhood Trauma (Childhood Trauma: What Do You Know About That?)
Discipline in Foster Care

Court Training — Can I Get a Witness in Court?

Safety and Risk Triage in Investigations

Professionalism (A Scoop of Kindness Please! Etiquette and Professionalism in

the Workplace)
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Adolescents in Care (Help! There Are Teenagers on My Caseload — Working
with Adolescents in Child Welfare)

Quality Visits

Meeting the Needs of Children in Care

Preserving and Maintaining Connections

Teachable Moments

Training topics to be trained in the calendar for 2017-2018 include, but are not limited to:

Lifebook (Putting the Puzzle Pieces Together)

Preserving and Maintaining Connections

Placement of the Sexually Abused Child

Quality Visits

Domestic Violence

Community Engagement

Self-Care and Coping Skills

Cultural Diversity

Childhood/Adolescent Mental Health Issues and the Child Welfare Professional
Underlying Issues (Don’t Take My Baby)

Discipline in Foster Care

Adolescents in Care {Help! There are Teenagers on My Caseload)
Human Trafficking (Secret Slavery: A Child Welfare Response to Human

Trafficking)
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The UMCWTA has been successful in writing curriculum and delivering training that is
evidence-informed and competency-based and meets the criteria of MDCPS, and the Olivia Y.
Modified Settlement Agreement. The trainees report being highly satisfied with each training that
has been offered and supervisors and directors from MDCPS have highly praised the work of the
University of Mississippi Child Welfare Training Academy.

As a means of meeting the on-going training needs of hectic work schedules of MDCPS
staff, UMCWTA will collaborate with MDCPS to develop and administer web-based, on-line

learning. This will be one of the focuses of the Training Directors for 2017-2018,
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21.4. PERSONNEL

Principal Investigator (Part-time): The Principal Investigators (PI) of an externally sponsored
project at University of Mississippi are the individuals responsible for (1) the conduct of research,
training, service, or other activity described in the proposal for the externally sponsored program,
(2) fiscal management of the project, (3) all associated reporting requirements, (4) maintenance
of all related programmatic records, and (5) review of assessment tools and data and work with
project staff to implement needed changes based upon assessment, (6) oversight of {raining
processes and curriculum content development and adaptation to ongoing and changing program

needs. The Principal Investigators must be employees of the University of Mississippi.

UMCWTA Director (Full-time): is responsible for curriculum development, revision and the
determination of competencies and measurement of achievement of competencies (working with
the Principal Investigator, training directors and curriculum consultant); training dates
coordination with MDCPS; assignment of training topics and dates to trainers; supervision of the
training directors, trainers, mentors, administrative coordinator, staff assistant and graduate
assistants; acquiring evaluation components which includes computerized tests, and reporting of
data for evaluation of training and competencies of trainees; all reports submitted to MDCPS
including completed training, lists of attendees, and time sheets for grant staff; communication and
coordination with Director of Professional Development for on-going needs of MDCPS, staff
meetings, locations of trainings, and obtaining lists of trainees; and monitoring the maintenance of
records and administering certification of completed training. Graduate Degree will be required in
Social Work with 5 years Child Welfare Experience and previous supervisory or administrative

experience.
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Training Director (Full-time) (2): One Training Director will be responsible for planning,
implementing and directing the ongoing training for the UMCWTA. This training director will
have oversight of six (6) Training Specialists (who will carry out all ongoing training) and the staff
assistant. A second Training Director will be responsible for planning, implementing and directing
the pre-service trainings for MDCPS. This Training Director will have oversight of nine (9)
Education and Training Specialists who facilitate pre-service training. The Training Directors will
focus on the development of web-based, on-line learning opportunities for MDCPS staff. The
training directors will ensure all training material is produced with sufficient quality and accuracy.
The training directors will work closely with the program director to make sure the training is
carried out with maximum effectiveness and efficiency. The training directors will also work with
the Principal Investigator, Program Director, Evaluation Director and MDCPS to ensure all
curriculums are kept current in regard to policy/practice of MDCPS and current social work

practice.

Pre-Service Training - Education and Training Specialists (Full-time) (9): The social work
graduate level, licensed trainers must have 3 years of child welfare experience and
training/teaching experience to prepare for and train new caseworkers. These trainers participate
in the on-going revision of training curriculum and delivery improvement. Nine (9) trainers are
currently responsible for all regularly scheduled pre-service training preparation, delivery and help
with revisions. Along with pre-service training, they will be responsible for carrying out training
of the specialized trainings throughout the year. They will also be charged with assisting with

MACWIS and training of practical applications during Clinical Supervisory weeks. They will
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meet with MDCPS trainers and staff and other UMCWTA trainers and staff regarding services
offered by UMCWTA. Tnput will be sought on revision of curriculum for pre-service training and
portions for revisions will be assigned. Any newly hired pre-service trainers will attend the train-
the-trainer workshop and be responsible for researching and writing a six (6)-hour curriculum for
ongoing training. This will allow them to experience the entire process from research to
development to presentation. All Education and Training Specialists will be involved in research
and new curriculum development. Trainers may be asked to help with projects for the development
of the UMCWTA or fill in for other training sessions in cases of emergency. Trainers will help
with the end of the year report and development of the grant scope of services for the following

year,

Supervisor Trainer — Education and Training Specialist (Full-time) (1): The social work
graduate level, licensed trainer must have 3 years child welfare expetience, 3 years supervisory
experience and training/teaching experience to prepare for and train new clinical supervisors and
to conduct the train-the-the trainer sessions. The Supervisor trainer will also train the mentors in
the 12-week Level One training and offer support for the mentors and mentees. The trainer
develops and offers on-going classroom training for mentors and mentees during quarterly
meetings. This trainer will collect and review weekly reports (submitted monthly), oversee mentor
travel, and contact mentees once a month for reports on progress in the mentoring program and for
evaluation of program/curriculum purposes. The Supervisor trainer will be responsible for level
one supervisor mentoring curriculum, and quarterly mentor/mentee training curricula. Trainer and
Director will maintain files in the UMCWTA office regarding progress notes on mentees and

mentor reports. The Supervisor trainer will write new curriculum related to the needs of MDCPS
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supervisory staff along with the development of online training for Level I and Level 11l training.
This trainer will be responsible for on-going revisions of new clinical supervisory training along

with Level L, Level 1I and Level 11T curricula.

Education and Training Specialist (1) Full —time: The social work graduate level, licensed
trainer must have 3 years child welfare experience, 3 years supervisory experience and
training/teaching experience. This trainer will co-train the Clinical Supervisory Training, and assist
with Level 1L, and Level 11l development of online training with the Supervisor trainer. This trainer
will partner with the full-time supervisor trainer to ensure all supervisory training materials are
revised accordingly. This trainer is also responsible for being prepared to train any/all trainings
which are trained by the UMCWTA and will be involved in research for all curriculum revisions.
This trainer will be under the supervision of the Program Director to assist in other areas where

needed.

Training Specialists (Full-time) (6): UMCWTA will utilize six (6) Training Specialists who are
graduate level trainers. They will be responsible for providing ongoing training hours for child
welfare staff across the state. They, along with some help from the Education and Training
Specialists, will prepare for and provide 141 days of ongoing training from July 1, 2017 - June 30,
2018. Any newly hired Training Specialists will be required to attend a train the trainer session
which will serve to enhance their training skills. As a part of this training, they will assist with the
research and development of one six-hour training curriculum.

There will be a total of 11 Education and Training Specialists and 6 Training Specialists for the

UMCWTA. All trainers will be involved with curriculum review and revisions as assigned by the

The University of Mississippi, Department of Social Work, Child Welfare Training Academy 32



DocuSign Envelope ID: 4766FAEB-456A-4F6C-8EFE-014E99C65AB3

program director. UMCWTA trainers will be responsible for the revision of some existing
curricula to make it on-line compatible and for the development of new web-based training as

needed by MDCPS,

Administrative Coordinator (Full-time): will be responsible for the maintenance and filing of
all records including records of obtained training and test results of MDCPS staff and evaluations
of all training sessions; written communication; answering the telephone, emails, and maintaining
other communication/correspondence between PL, Director, grant staff and MDCPS as well as
other offices on the UM campus; ordering supplies; inventory of training supplies, and curriculum
printing, copying, compiling, and ordering.  Duties will include purchasing and travel
reimbursement processing for staff, finding facilities, materials, and equipment for training needs,
inventory control, budget review and budget reports to Director and PI, copy machine and other
office machinery upkeep (contacting appropriate sources for repair or maintenance), and general
office duties. A Bachelor’s Degree will be preferred or an Associate’s Degree with experience in
record keeping and administrative coordination. The administrative coordinator will be under the

supervision of the Director but will assist the Pre-Service Training Director as needed and directed.

Staff Assistant (Full-time): will be under the supervision of the on-going Training Director in
providing clerical support for the ongoing training unit. This person will be responsible for the
timely production and dissemination of ongoing training materials. The staff assistant will keep
records of all ongoing training complete with sign in sheets and evaluations. This individual will
be responsible for maintaining sufficient supplies for this unit by requesting these supplies from

the Administrative Coordinator. This person will assist the training director in scheduling of
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ongoing training for MDCPS and in keeping a current training schedule of training assignments.
This individual will be responsible for arranging training locations for on-going training dates

beginning July 1, 2017 until June 30, 2018.

Mentors (Contracted to provide no more than 15 hours a week including driving time): The
mentoring of new clinical supervisors consists of meeting with each supervisor as assigned (not
more than three mentees) for two (2) hours of mentoring for twelve (12) weeks with each mentee.
The mentor will also be available by phone or email for questions and support of new supervisors.
The mentor must attend mentor orientation prior to assuming duties as a mentor and attend
quarterly workshops with mentees when actively mentoring. The mentor is required to submit
weekly reports once a month to UMCWTA supervisor trainers regarding progress with mentee.
Mentors will submit invoices monthly. No more than twenty-five (25) mentors will be contracted

to provide this service.

Graduate Assistant (GA) (Part-time) (2) — One graduate assistant is assigned to the pre-service
and on-going training directors and one is assigned to the Principal Investigators. Each are to
assist the PI, Program Director, administrative coordinator, Training Director, and trainers as
needed regarding research, materials, manuals and supplies needed for training. Each Graduate
Assistant is also responsible for helping with research, testing, written evaluations, and written
reports for their respective area. They arc also responsible for working in new curriculum
development research and they must have computer skills, writing skills, organizational skills, and
knowledge of data gathering through tests, and computerized evaluations. GAs will also assist the

Program Director and the Principal Investigators in the end of the year program evaluation.
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See Attached Organizational Chart fo indicate supervision and accountability.
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EXHIBIT B

2" Modified Mississippi
Settlement Agreement and
Reform Plan

(See Mississippi Department of Child Protection Services Website)
https://www.mdcps.ms.gov/olivia-y-lawsuit/
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PSC-009-01
May 2017

EXHIBIT C

Budget

Payment by MDCPS to Independent Contractor under this Fixed-Price Agreement shall be in
accordance with the following schedule:

Specific Category of Service

Pre-Service Training
Supervisory (CST)

Mentor Quarterly Meeting
Adoption/Licensure

Train the Trainer

Cw5s01

Ongoing

NO W s wNR

Total Amount:

Contract #8200033141

$7,011.52 {Daily)
$5,258.64 {Daily)
$1,752.88 {Daily)
$3,505.76 {Daily}
$3,505.76 (Daily)
$3,505.76 (Daily)
$3,505.76 (Daily)

Hourly/Daily/Monthly Rate No. of Hours/Days/Months Amount

263 Days
20 Days
4 Days
8 Days
4 Days
8 Days
141 bays

$1,844,029.76
$ 105,172.80
$ 7,011.52
$ 28,046.08
$ 14,023.04
$ 28,046.08

$ 494,312.16

$2,520,641.44

.1.21Page
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L Upon complstion of the Borm 14 by fho employes and the Buployer sad afier S3A,
verifies the heousaoy of BSA, vevordy for plleng through B-Verify, DIS agroes to provide the
Bhmployes acoess fo sofectod don from DES'S datdhuse 10 ensblo the Bmployar to conduet:

. Aumoroated verlfeation chaolu an nowly bired alfon cmployoes by eleotonic pesns, and
. Ehotn vertfleation checks (when avatfable) o newfy hired alien augployees. )

2, DB agrogs fe pravids to the Brrployer epreopiiite asaa'ntany? wifh opermiional probletes
that muy arlse ducing the Bmployer's pattivipation in the B-Verily progom. DHS egraes to
provids tho Bmployee nutes, tilles, addwases, and telephone nuhers of DHE supregoniatives to
be contacted doviog the BV pracess,

3. DHS ngroos to provide o the Bmployer & mewnst (the B-Verify Manual) confaining
 {nstuctions on B-Verily poliies, procedures snd requiremente for both 85A. and D, incloding
restlotions on the wee of B-Vexif. TIHS egtees toprovide training moaterinls oo - Verify.

4. DHS agrterto pravide o the Buployor & notios, which indicatey tho Boployer's
participation in the R-Verify program, DHS alze ages o provide to the Braplover anti-
Niseckmtnation notless {saned by the Offios of Spesial Cotmasl for Fnoxaigretion-Related Thifhis
SBeployenent Practices (OSC), Civil Rights Divisicn, nod U3, Depirtstient of Ruetice,

z 1HE agrees to Isme fha Rmployear a v identtfiestion nimber fnd passwong that pexodts
the Hployer to verlfy infomnation provided iy alien svployess with DES's datdbass,

8 DHS ageees ko rafegurnd the infoeration grovided to DHS Ty fhe Fuployar, and fo Mt
aocess 1o suoh information to individuals rosponsible for the verification of alion ermloyment
eligihiiity and for evahmiion of the B-Vorify progran, ortn ench ofher prrsons ox entitley oo may
T auibocied by sppHoablelaw, Tuformation will bo vred only to verify the acouraoy of Social
Security Numbers and employment ofigibility, to mfince the Srmipration ad Nationglity Act
and federal priming] fawe; and to ensure soonuste wage tepocts 1o The S54.

7 DES agroot to ouiablish & means of automated verification thet it desipned (in
ponwuetion with 54 verifieation procedures) (o provide conficmation or tsntative
ponconfimution of enplayess' smployment oligibitity within 3 Rederal Govermment work dgys
of the inltial fnquixy. .

é, DHS agpeen to esiablish a meia:n ot pscandary vaj;l%cnﬂm (inahmbﬁs
x5 a5 may be necessary) for canployees who contost tentative o ons amd
?f;m nnn-ma.{eh tentaﬂvsnzmcnn:ﬁmnﬁms hat iz designed to provide final confirmation or
nonoeondizmation of the employess’ empluyrnsot oigibility within 10 Federel Government work
dny of tho dats of referral 6o DES, voloss DHS determines thet moxs than 10 days may be
secepsaty, T sach. cases, DI will provids additional verificatlon Smstrnctions, .

L3
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. RESPONSIBILITIAES OF THE EMPLOYER
. 'theRuployeragress o displiy the notioes mpplicd g DEIS In & prowinent phios that L
slesrly vigihle to progpeotive employacs, ,

, Tho Renployer agteny to provide o tho SBA. tnd DHS fhe names, tes, addweqses, and.
tihghonanwﬁggﬁ of the Reployer reghasentatives o be confagted regreding B-Verify.

3 The Reployer agreet to.bevoms famillar with and coraply with the B-Verify Marnal.

4, The B agrees that any Bugloyer Reprosentative who will pecform smployteent
yerification qn&m oomplots thy B-Verify Tutoxial beftrs that ndividuel initates any

rpezics,
. The or aprass tiat all employer ;opresentatives will take il zefiayher
A mﬂalamimmﬂatedmff;ﬁe B-Vorify progrem as & condition of contlaned uss of B-

Veriiy,
B, Fﬁm complets & xofesher tutordel vl pravent s employor from continned

wie of the progrien.

5 The Brployer sgrees to coxply with esteblished Form 1-9 provedimes, with two

«  Ianesploysspresents a "List B Ketity dosroent, the Bploges agrees (o oally eseept
WY gt BN dpoutients that contain & photo, (Ligt B dooments identifled fn 8 CER. § -
2740.2.(5) (1} (8)) can be preseofod duing the Fora 1-Sproeess to etbish dontity),

»  [f'anemployoes presends a DIEIS Foom 1-551 (Peomment Residest Cuid) or Pomn. 1-766
(Broployoeent Autharization Document) o cnmyplete fhoFarm 15, the Buoploywr spresy
to snake 8 photocopy of the dhowment and to redain fhophotocopry with the soployess
Troem, 1-9. The seaployer will wse s photooopy t weulfy the photo md to resish he
Departnosnt wifh e seviewr of photo nonanatahes {hat are oonbestnd Ty employess. Node
Me@hyusx&inﬂiﬂﬂghttomwﬁsm,wﬂstﬁ and Liot ¢, dosantation
to complede fhs Foxon 1-0, TEIS tay in the fufye designeba ofher dotrents that otivabs
fho pliof sorosming ook

6. The Buployer vademstands that putiolpation in B-Vexify doss not exerpt the Buployer
froyn the osponalbility i complete, refain, mdmakcs\:ailnbhibtmspwﬂm Forma 1- that relode
to fte exployecs, or from other reguivaments of spplicablo regalations ox Jaws, ‘w?ceptfbrﬂm

Féllowing modified reqirements applicable by mason of the Employer's parivipation in B.
Verkiy: (1) ieatity dogumaeniz must have photos, ar degorfhed In paragraph 3 shove; 2a
robuitable presmaption fa cefablished tha the Braployes hua not violated boction 274A()1)(A) of
the Dmmigrstion and Nutlonality Act (NA) with rospest lo the hiring o_f any indylidnal I it
chiaing confirmation of the dentity sud coployroent clgibillty of-thﬁ_mdmm_m ann‘xpﬂwa
witty the terms end eondltions of B-Verify ; (3) the Bmployer must notify DHEY L-t‘.:t continues to

eanploy any exsployos after secciving » fial tenconfirmedion, sud e subject t & elvil money
penalty beiween $500 and §1,000 for each fatiure o motify DHS of continned employment
following 2 finul aonconsinnstion; (4) the Buployar iz sbjsct to s rebuiiehln presumption F]m: 16
hs knowingly smploysd an unsnthorized atien in viofation of seotlon 274A%)(1NA) ifthe.
Buployer oontinues to mphymymmmcaﬁwmmhgaﬁndmcmﬁmm;md@m

pereon of ¢ty perticipeting in B-Verify Is olvilly ot ariminalty Hables under auy law forany
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actlon taken i good faith on information provided through the confinmation system, DEHS
roservos fho right to condupt Foom -0 comyiliznce inapactinns dirving the coutse of B-Verlly, as
well 48 to condurt aty ollier anforormant activity suthorfzed by L.

7. The Fmployer sgresa to initate BVerlly verifioation procetnres within 3 Bmployex
buainess days eftor sach smplayes hes boon hired (bug aftor both sechons 1 end 2 f the Fomn 1-5
fuave baen oompleted), sod o complede ey mexy (but only mery) sbeps of the B-Vedfy pocess
a8 axe necesipry acnondlsg 0 the B-Vortfy Marwel. The Brployer iz prohibited fioo inidarlug
yexifiontion procaducee befare the saployeo ng boou hired and the Forin 19 complated, Hihe
mutomaded system to he querded it tomporaily nhavatlable, the.3-day time pariod is extended
mmtil it I agein operational in ordex to sooommpdets the Bmployory atheopting, in good fiith, to
nake tnguides during the poriod of aunvailability, In sll cases, the Emplayer Taust nee the 88A_
yerifiotion proceduros firet, and use DHE verlfipation prosedines and photo screeniug taol only

after the the SSA, vadfication reaponse bas hesn given.

f. The Bmployer agpees not io uss B-Veddfy procedyres for pro-cmployment sorsenlng of
job epplioants, support for any unlaweful cuaployment practise, of aty other ues not puikerdzed by
Yhis MOT. Tho Bmployee wnt use B-Verlfy for all now smployses sndwill not verife only
' portedn, sxployees soloctively. The Brployer agroon not i use B-Verify proceduses for yse
) verifiostion, of for smployess hived bujore the date this MOU i in.effect, The Bmployer
andexstands that if the Braployer unes B-Vorify procedures for sny purpuse other then ag
anthorized by this MOV, the Bmployer maay bo subjsct to appropriste legal agtion and the
sranediate temination of i sccess to 534 sud DHE information pursuent o fhig JAOLL

' 9. The Braployer ograss to follow approprinte procedurel (#oo Artivje mn below)
zegnrding tendative noneonfinnations, inonding notifying employees of the fnding, providing
written zefional fstmctions to stployoes, allowing ewployees to oonteat the finding, and not
taleing adverse cofion aAgaingt cmployees i they choose to contest the Snding, Furthar, when
employcos-teniest 2 (eniative nonconftanation based upon, 2 phetn norrxosteh, the Bmployer i

required t0 teke affinmntlve steps (soa Articls B, balow) to contact DHE with lnformetion

nevessry to yeacive the dhiallenge.

40,  Ths Bauployer agrocs not to take ay adverse action spaingt Bn, suployes haged upoy die
ssployee's eamploymeat cligibility sinteawhils SSA. or DS iz proonesing the verification rigueet
vless e Besployes obtains knowlodge (as defined i 8- CRR, § 274a.1 (1)) that the enployee Ia
not work euthorized, The Bmployer nndersiaudy ihat pn Inltial inability of ths F5A or DOS
entommated vecification to vexify work sufliorization, » tenfative roncoiinaiion, or the finding of
2 phioto nod-matsh, doss nokmemn, aud should not be Inteypreted as, an indication thatthe
etnployeo { nol etk euthorzed, Xn any of the cases Hatell sbovs, the employes must be provided
the apporhunity to contest tha findlag, and ithe or she does so, may not be ferminated or suffer
any adverse amployment ommsequemees witll and unloss secoudery vixdfioation by 8S4.0r DHS
fing besy oomyileted and o finsl nonvonfienation has been ismued, If the enployso doey not choose
to contest a tentative nencontinmation of & photo non-mateh, then the Employer oan find thy

emyloyos 15 not work antberdzed and take tho wppropriate action.

11, - ‘The Eumployes ageess to cotaply with sovtion 2748 of tho BIA by aet disoriminating
wnlewintly againgt any indlvidual in hiring, fidug, or recinifment of efemal prantivey Leoause of
bis ox her netionel oxigin.of, In the case of'a protacted indlvidual as defined in seotlon 274B(a)(3)
of the INA, beamae ofhilk ox ey cltizenchip status. IheEmpluyer undergtands thet suck ilegal
practioes cean inolude salostive yexification or uss of B-Verify, disobarging or refhsing to bire
cligible employcoes beoass they appepr o govnd “orelgn”, and premeafue toonination of
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employron based npon tentaiive nonconfirmations, and thatany violation of the unfair

jmmigration-related employment practices provislons of the VA, could subjsot the Bmployer to
. oivil pennities pusnant to seation 2748 of the INA. end the fermizetion of its pariledpation n B-

Vesity, £ the Brrployss: s enty questions xelating fo the enti-disacinination provision, it ghould
contact DSC ut 1-800.255-7638 or 1-B00-237-2315 (TDD).

12,  ‘the Bmployer agresd to recard the care verlfiofion smber on the employes’s Form 1.8
ox to pint fhe soresn contaiuing the vass veiification puipbor and attachitto the employres’s Porus,

19,

13,  ThoRBuployeragresa that It will use the information. it reseives from the SE8A, or DHY
pusvant to B-Verliyr and fids MOU only to confirem th esployment eligihiity of newly-hired
amployess after oomplation of the Foou 1-0. The Employer agress that it will safoguund thin
Information, and mesns of aconss to it (suoh a PINE and passwords) to ensnre that 1t ie not used
for any other purpdse and ks necussaty. to protest ite vonfidentielity, innlding ensurlng thet it in
got diggeannntod ko sny puon ofher then employses of the Bmployerwho sre authmized (o

peform the Baployer's responsiiiities nndar this MO,

14 The Bmployer scknowledgon that the Informstion which it recstves fiom 88A 15

govuned by the Privacy Act (§ ULE.C, § 5526 (D (1) and (3)) and the Soplal Scondty At (42
" (LE.C, 1306(aY), at thet sy pesson wha obislu thia tnformution wder filso protemses or uses it
for eny ypuarpows other thatk as providod for in fhis MO may bo subiect to cximinel penaltles,

15,  'ThoBmployeragrees o allotw DY and 88A, or their anthosdzed agonts of designees, to.
make pordodic visits to the Ruplayar for fho purposs of rovitwing B-Verlfy -selated recards, £s.,
Pomnu 1+9, SBA. Tramsaction Reooxds, and DHS verifioation reconds, wiich wero ortated during
the Employer's partivipation in the B-Verify Program. D addition, for the mivpese of
BV osify, the Bimpleyer agrens to allow DHS aud SEA ox their snithorized aguats o dsaigneos, o
sntervlev it topmmiing it experionce with E-Vorify, to Intorview eunpleyecs himd dnring B-Verify
- wse conteindng their experisios with the pilot, and to maks smploymant and B-Verity seluisd
reobrds avallable to RS and the S84, or tholt deajpunted agants or designess, Falhure to comply
with the fems of ﬂﬂqpmmphmaylaaﬂbﬁs o tarmdnete the Employer's acoess to H-Veadfy,

ARTICLE I,

REFERR AL OF INDIVIDUALS TO THE S54. AND THR DRPARTMENT OF
HONBLAND SRCURIEY

A REFERRAY TO THE S5A.

1., Mthe Bsnployer seceives & tentstlve nonoonfiomation lssued by S84, e Humployer musk

print the tentative nonomufirmation notios a9 disecied by the putnmated systam and movide I to
the etnployes so thet the employes may detormine whother he or she wiil contest e toatative
acueantivriion, '

% The Bmployer will refer smployeca to BIA fisid offives culy 1z directed by the
mutamated syator based on 4 batative nongonfinnetion, and only after e Burployer records th

cawe yerification mmber, toviews the input to dotoct sny transantion erors, nd defermines that

the cmployes contasis e Entytive nopcondimmation, The Bmployer will ranamit-Fio Soolal
Seentity Numbor to B8A. for verfination agehn if thig review indientes o nesd th do o, The
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Broployer will dsperming whether Ho exployes confosts the fentafive nonoanfitmation en sacn ag
ponaible sfior s Roployer rovoives i

3 17 ihe employes sonfasta wn SSA fontafive nonuouﬁ:maﬂqn, the Bmployer will provide
the amployes with & refecal lettsr and instruot the employee io visitan 884 uffice to rasolva the
dfscyepancy witbin 8 Federsl. Qovernment work deye. The Bmployer will maks a sanond inguby
1o the S5A, databage using B-Verily procedures on the defe thatix 10 Redern! Qovernraent worl
days afber the date of the referral iu oxder o chiain opufirmation, ox fnel noneantiination, walesa
othenwiss instmcted by 884, or unless SEA. dafsrmines that moro than 10 deys is nensssery in

repolys the fantafivs nonconfinnation,,

4, The Hmployer egross aot to ask the omployes to sblam a printout from the Socisl
Scouxlty Number ditabuga (the Numldent) ox nther written yorifioation of tha Snnial Seourity

Thmeher from the 58A.

B REFERRAL YO THE DERARIMENT OF HOMELAND SECURITY

1, IrteeBmployerrecoives o tontative noncondfization fpmad by DS, the Binployer: must
punt the teatetiva nanoonfirmption 1otios as dircoted by the autopsated gy stom and provide 1t 0
the exployee o thet the smployes mny detarnine whatlier ke o2 she will cantest fhe fontafive

noucenfirmation.

2 Y& tha Bmplayer flads 8 photo non-mateh for an slien whe provides i documomnt S whick
" Yo anfomated uystem has transw(ted o photo, the employer nuat paint the phofo Au-tatdh
tentstive nonconfirmation notioe g dlvcted by the awtomstnd. syitan aud provids it to the
ampmyaexuthattheemplayﬁamnydoimnﬁmwheﬂmb or she will ponkost The finding,

3, ' TheRuployer agrocs o refles Individuals to DED onfy whei the emplayes. chooses i
contest o tenfative nonorfinmation xevefver from DES sufomated verificatin prososs or when
the Beaployer ismuos e sentaive noncanfiemetion besod wpon phato non-mateh. The Employer
will deformine whether the smployes cantests the fentutlve noncontim ation Az goon ag posafble

after the Bmployer recefvey i, .

4, T the srployes contesis a ionatiye nonconfinuetion issied by DS, the Boployer vill
vids the employes with & refial lobic: and instrnot Fie employes fo cortaot the D

Eroowghim tollfee hotng within 8 Rederal Government vk dayr, .

5 I thes errployes opabest # fantativa nonoomfimaation based npon. e photo non-match, the

Bmployer will provida the employes with » roferral Jotier to DHE, DHS will eleckonioaily
trnnsruit the resnlt of £ha ¥afbom] fo the Employer within 10 Feders) Governraent work: days of the

zofierral uniese it determines that moxs than 10 days i neceasary:
6, 'The Braployst sgreas that 1€ an toployee contests & tentative noneanfirmetion haged
npon & photo nou-matoh, e Buploye will send a copy of the amployes's Ponm 1-551 or Foua I
766 to DHS Borroview by |
»  Sraming and nploading the ducnment, ar
«  Seniing u phototopy of the dnoamont by 5 srgrest meil socotnt Chumishod and pald for
by DES) ,
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7. The Buployer vnderstands fhat i It ceonot detennine whelher thers ig nphoto-
nthfnon-tnatch, G Bryplover i required to forwmrd the eamployess docamentation o TVHS by
scanning Andploading, or by sending fhe dockmaent an desoribed in the prscediog prragraph, oo
resolving the onst na apecified by the Tmeigration Services Verfer a6 DES who will deteemiing
the photopeatch ornonsmateh. ,

ARTICLELY
' SERVICE PROVISIONS

The BSA and DES will not charge the Bmployer for yeiification, sereices prrforeaed undey this
MOU, The Beaployer ia resgonsiblo for providiag equipraent nesdedto trwle Inguiclea, To accesd
#he B-Vesdfy Systern, an Broployor will need aparganal comyputer with Internet acoess,

ABTICLEY,
PARTIES

This MO is vifsotiva tipon tho slgmatire of all partios, end dhell vontinue In affeot for ag lony ex
tho S8A and DHE conduet the B-Verlfy progrars vuless modifisd In wiliing by the maiugl
consent of allpaxties, or febmitnted by any pary upon 30 days pdor weiien etios to e ofhers,
Ay and 571 systom snhanooraenta to the HeVexify progmen by DES or 354, inoluding butnot
Ytmibed to the B-Varify cheuling againut addiionsl datn sovreos sxd tnstituting nsw vorification
proneduzes, willbe covered under thig MOUY and will not canse the noed for & mpplementat MOU
that ontlines thess ohanges. DHB agrees to tmle amploye:s on all changes wmede 1o B-Vedfy
through the nes of mandatoxy refreshes taforials and vpdates fo the B-Verify menmsl, Bven,
without shanges to B-Vorify; the Depariment regorver the tight to requive smployesa to fake
matdabory xefizsher fotodala,

Torminstion by any party shell ferminats the MOU ns to all pasties. The SHA. or DES 1y
terzainato this MOT without pelor notlse [ deemed nocogsery beoause of the requirements of law
ox poliay, vz wpon z detspnination by ESA or DHS that thexe hrs been a brezel of gystom
Jotogrity ox ksturity by the Brployer, or 8 fiiforo on the pact of the Bmployor to comply with
satublished procodnres ar Jegal veuquirmoents, Bome oy all S5A sod DES responefbilitles vrder
this MO mey ba performed by contrator(s), oud S8A and DIE may adjnast vorifioation
responsibifitfes hetween cack ather au they may deinmatne, : ]

Noshing in this MOU ia intended, or shonld bo consirued, 1o oreate any right or bonedi{,
smbutantive a prosedecnl, eatorosable ntluw by any t’hird party ngaivst tho Thndtod States, ity
agencles, officers, or employeas, o ajzainst the Bruployes, ifs agenis, offfcers, or employean,

Back party shll he aolely respunathlo for defending any olnlra or sotion against it arising out of or
related fo B-Verlfy ox fhis MOT, whether olvil or osiminel, and for agy lisbility wherefrom,
|psfuling (but ot Heited i) say dispute betssen the Eyoployar aod aay other pesson. or eutity
rogarding the appliosbility of Section 403(d) of IRIRA. tp my action iaken or allegedly taken by

tha Fmployer.

The smployer undersisnds thet the fot of ifs participation in B-Verify is not nonfidentlal
infornation and may be tisclosed as mthorized or required by law and PHE or B8A polioy,
inelnding but not imited to, Clongrassions] oversight, E-Verify publicity sud medis inquistes,
and vssnonsen to inguirior under the Freedom of Tuformation Act {FOIA)
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The foregoing sonstitnine the fall agrosment on this subjent botween the SSA, DHS, and the
Tlia individnels whoes s&gnalm'es appenr below ropresent fhet they axe auhorized to sater into
{hly MO op behalfof the Brmployer and DHS respectively,

T'o ba accepted gy a patticipant in B:'if’e.tlfy you ghould anly sign the Employer's Seafinn of
thoe aignaupmﬁ:;age, fyou have any q:miiona, cotitaot B-Vetlfy Opetetions at 888454

4218, .
Bimployes The Univecslty of Mississippt - Depastoet of Humsn Resouroes
Reglna Johnson

Newas (Ploase typs,ox priut) Tifle

Electonteally Slgned 06/48/008

Signeinre Data

Department of Homeland Sacutlty —Verification Divlsion.

USCIR VeaslRoation Divising

Neins (Please typa o print) Tigte*

Blectronioally Signed 86/18,/2008
Date

Sipnaiore .
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Lomptny Alterriv Adirase

Covmly o Parich; LAFAYECYE )
' Enployor [denifivation Numbar; 450011855 . -

Poxth Awelosn Industey "

Clxesifigation Bystopas Cods i5h8

Piroust Compuny:

' 3,500 {0 ) ]
Humber of Buployoes: ~A53R it oF Sites Veaificd fost i

oo you verifylug for more fioa | elbo] IF yes, plesss provids thomeaabor of elies vorified [ in sah Biats,

+  MISSISSIER  ire(s)

*

Tntormatiog keleting to tho Bmpram Admintatzatar(g) for youx Comyany on polley questions or operalomt problama:
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CHR'TIFICATE OF COVERAGE
THE UNIVERSITY OF MISSISSIPET- :

MNavember 17, 2004

TO WHOM 1T MAY CONCERN:

THR UNIVERSITY OF MISSISSTPPY 1S A PUBLIC UNIVERSITY THATIS
GOVERNED BY THE BOARD OF TRUSTEES FOR STATE INSTITUTIONR OF¥
HIGHER LEARNING, AS AN ENTITY OF THR STATR OF MISSISBIFPL, THE
UNIVERBITY'S LIABILITY FOR TORT CLAIMSA I8 DEFINED BY THE
MISRISSIPPI TORT CLATMS ACT, AND 18 SELF-INBURED AS A PARTICIPANT
IN THE MISSISSIPPT TORT CLAIMS FUND AS SET PORTHIN CHAPIER 46,
TITLE 11, MISSISSIFPI CODE 1972, AS AMENDED,

ENCLOSED YOU WILL FIND A COPY OF A CERTIFICATE OF COVHERAGE
DATRD DECEMBER, 2002, THIS CERTIFICATE, ISSUED BY THE STATE
INSTITUTIONS OF HIGHER LEARNING REMAINS I8 TN EFFECTAND HAS NOT
BEEN CANCELED OR RESCINDED. . :

THR UNIVERSITY OF MISSISSTPEI IS UNABLE TO SECURB ADPITIONAL
COVER AGES WITHOUT THE EXPRESS AUTHORIZATION OF I8 GOVERNING
HOARD. WHICH CONSIDERS THE TORT CLAIMS ACT TO BE THE SOLE TORT

¥ UNDER THE LAW.

m ol
R. WINDHAM
OR OF PROCUREMENT SERVICES

THE UMIVERSITY OF MISSISSIPEY
#1 JANETTE PEILLIPS DRIVE
POST OFFICE BOX 8750
UNIVERSITY, MS 38677

662-915-7448
662-915-7752 (FAX)
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