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Agency: jMS Department of Child Protection Services

Agency Contact Name: LDr‘. David A, Chandler

Agency Contact Email Address: |David.Chandler@mdcps.ms.gov

Agency Contact Fax Number: !601 -359-4477

|
|
Agency Contact Phone Number: '601 -359-4999 l
|
|
|

Date Form Submitted: [Nc')vember 3, 2016

Contractor Name: |SLI Global Solutions, LLC formerly known as Center for the Support of Families, Inc.

Contract Address: |1107 Spring Street, Suite 2C Silver Spring, MD 20910

Principal Owners with Greater than 5% Interest in the Company:

Vernon Drew J

Service Type:
IConsuItants J

Date of Contract:
lNovember 16,2016 I

Length of Initial Contract:
IOne Year |

Number of Renewals:

3 |
Total Value of Contract including renewals:

1$257,613.00 |

RFIN (Sole Source Notification) number:
13150000750 I

Is the contractor registered with the Mississippi Secretary of State?

Yes
[ Ne

Were any objections to the sole source determination regarding this service received by
the agency?

[] Yes

X No

Is this service mandated by a valid binding court order?
Yes
] No

Description and Scope of Service:

In accordance with the Settlement Agreement and Reform Plan, Mississippi Devaitment of Child Protection
Services (MDCPS) contracted with The Center for the Support of Families to design a practice model to be used

This form and al! attachments shouid be submitted electronically to the PSCRB staff via the PSCRB e-system, using the four digit agancy number and six digit board meeting date
as the contract number, For example, if the agency's four digit agency number is 1234 and the board meeting date is August 18, 2015, then the contract number for purposes of
) this ferm would be submitted as 1234081815,
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[a5thie primary venicle for MDCPS to implement the many required practices to bring child wellare practices
and outcomes in the State in line with the standards and requirements of the Council on Accreditation and the
Child and Fanily Service Review.

What efforts were made to determine that the proposed provider is the only entity that can provide the service
needed?

Negotiations between Plaintiffs, Defendants, the assigned Court Monitor and Judge to determine the most
advantageous provider for the state were conducted and determined.

What efforts were made to ensure the best possible price for the services was obtained?

Negotiations between Plaintiffs, Defendants, the assigned Court Monitor and Judge were conducted
regarding the provider,

Why is the service the only one that can meet the needs of the agency?

Center for the Support of Families, Inc is deemed a sole source provider, because this agency is named as the
Independent Contractor in the Mississippi Modified Settlement Agreement. (I. Reform Planning and
implementation, C.) Page 1.

Why is the source the only person or entity that can provide the required service?

Centar for the Support of Families, Inc is deemed a sole source provider, because this agency is named as the
Independent Contractor in the Mississippi Mod:fied Settlement Agreement. {I. Reform Planning and
implementation, C.) Page 1.

Why is the amount to be expended for the service reasonable?

The approximate funding amount was based on court negotiations between Plaintiffs, Defendants, Court
Monitor, and the Judge assigned to the case.

What, if any, market analysis was conducted to determine that the service to be provided is
practicably available from only one source?

This determination was made through negotiations between Plaintiffs, Defendants, Court Monitor, and the
Judge assigned to the case.

The following iterns must be included with this form:
List identifying all attachments submitted

Xl Agency Head signed sole source determination letter
g

Documented evidence that notice was provided to the public on the
Mississippi Procurement Opportunity Search Portal for 14 days

Copy of valid binding court order if applicable

Copy of any objections to sole source determination {Form PSCRB-001) and any
accompanying documents submitted

This form and all attachments should be submitted electronica’ly to the PSCRB staff via the PSCRB e=system, using the four digit agency number and six d'git board meeting date
as the contract numbar. For example, it the agency's four digt agency number is 1234 and the board meeting date is August 18, 2015, then the contract number for purposes of
this form weuld be submitted as 1234081815,
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The Agency Head must sign and date this form in the space provided below.

Signature: {)W—lJ le'\.e——uﬂ!—lw

Printed Name:

The following items must be included with this form:

What, if any, market analysis was conducted to determine that the service to be provided is practicably available
from only one source?

Why-is the amount to be expended for the service reasonable?

Why is the source the only person or entity that can provide the required service?

Why is the service the only one that can meet the needs of the agency?

What efforts were made to ensure the best possible price for the services was obtained?

What efforts were made to determine that the proposed provider is the only entity that can provide the service
needed?

This form and all attachments should be submitted electronically to the PSCRB staff via the PSCRB e-system, using the four digit agency number and six digit board meeting date
as the contract number. For example, if the agency's four digit agency number is 1234 and the board meeting date is August 18, 2015, then the contract number for purposes of
this form wouid be submitted as 1234081815.
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STATE OF MISSISSIPPI
Phil Bryant, Governor

MISSISSIPPI DEPARTMIENT OF CHILD PROTECTION SERVICES
Dr. David A. Chandler, Commissioner

Deanne Mosley, Director

Personal Service Contract Review Board (PSCRB)
210 East Capitol Street, Suite 800

Jackson, MS 39201

Dear Ms. Mosley:

This letter is to provide PSCRB the information as outlined in PSCRB Rules and Regulations

Effective 7.1.16, Section 7-119 DHS or DCPS Personal Service Contracts.

CONTRACTOR: SLI Global Solutions. LLC (formerly known_as Center for the Support
of Families, Inc.)

CONTRACT TERM: November 16. 2016 through November 15. 2017
RENEWAL: n/a |
METHOD OF PROCUREMENT: Sole Source

TOTAL COST OF CONTRACT: $1.,994.250,00

PURPOSE OF CONTRACT: SLI Global Solutions. LLC_ will provide technical
assistance to implement the child welfare practice model and the provisions of the Olivia
Y. Settlement Agreement.

STATEMENT OF USEFULNESS FOR ESTABLISHING AND OPERATING DCPS:
n/a

COPY OF PROPOSED CONTRACTUAL AGREEMENT: attached

If there are any questions, please contact Brian Lewis at (601) 359-4495.

Sincerely,

I<‘K At K(MW’J LC5W
@J David A. Chandler
P. C. Box 346 - 660 North Street - Jackson, Mississippi 39205

Phone (601) 359-4368 - Email: mdcps.co@mdcps.ms.gov
www.mdcps.ms.gov
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Revised 0972016

STATE OF MISSISSIPPI
MISSISSIPPI DEPARTMENT OF CHILD PROTECTION SERVICES
CONTRACT FOR PERSONAL OR PROFESSIONAL SERVICES

1, Parties. This Contract is made and entered into by and between the
Mississippi Department of Child Protection Services, Mississippi Department of Human
Services, hereinafter referred to as "MDCPS," and SLI Global Solutions, LLC (formely known
as Center for the Support of Families, Inc.), hereinafter referred to as “Independent Contractor.”

2 Purpose. MDCPS hereby engages the Independent Contractor and the
Independent Contractor hereby agrees to render certain professional services described in
Paragraph 3, "Scope of Services."

3. Scope of Services.  The Independent Contractor shall perform and render the
following services and activities as described in the “Scope of Services,” attached hereto as
Exhibit A and the “Modified Mississippi Settlement Agreement and Reform Plan,” attached
hereto as Exhibit B, and incorporated herein by reference.

4. Period of Performance. The period of performance of services under this
Contract shall begin on November 16, 2016 and end on November 15, 2017. Upon notification to
SLI Global Solutions, LLC (formely known as Center for the Support of Families, Inc.) by
MDCPS, at least ninety (90) days prior to each contract anniversary date, the contract may be
renewed by MDCPS for a period of four (4) successive one-year period(s) under the same prices,
terms and conditions as in the original contract. The total number of renewal years permitted
shall not exceed four (4). However, if MDCPS does not intend to renew the contract, the SLI
Global Solutions, LLC (formely known as Center for the Support of Families, Inc.) shall be
notified at least ninety (90) days prior to the confract anniversary date.

5. Consideration and Method of Pavment.

A. As consideration for the performance of this Contract, the Independent
Contractor shall be paid a fee not to exceed One Million Nine Hundred Ninety Four Thousand
Two Hundred Fifty Dollars and Zero Cents ($1,994,250.00) for all products, services, salaries,
travel, performances, costs, and expenses of whatever kind and nature of this Contract. It is
expressly understood and agreed that in no event shall the total compensation paid hereunder
exceed the specified amount of One Million Nine Hundred Ninety Four Thousand Two Hundred
Fifty Dollars and Zero Cents (81,994,250.00). (Exhibit C)

B. The Independent Contractor will bill MDCPS for its services on a monthly
basis. Following the satisfactory completion, as determined by MDCPS, of its monthly services,
the State requires the Independent Contractor to submit invoices electronically throughout the
term of the agreement. Invoices shall be submitted to MDCPS using the processes and
procedures identified by the State. The appropriate documentation shall be submitted on the last
working day of the month, with the final invoice to be submitted within five (5) working days
after the contract ending date.

PAYMODE: Payments by state agencies using the Mississippi’s Accountability
System For Government Information and Collaboration (MAGIC) shall be made and remittance
information provided electronically as directed by the State. These payments shall be deposited
into the bank account of the Independent Contractor’s choice. The State may, at its sole
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discretion, require the Independent Contractor to submit invoices and supporting documentation
electronically, at any time, during the term of this Agreement. Independent Contractor
understands and agrees that the State is exempt from the payment of taxes. All payments shall
be in United States currency.

E-PAYMENT: Independent Contractor agrees to accept all payments in United
States currency via the State of Mississippi’s electronic payment and remittance vehicle.
MDCPS agrees to make payment in accordance with Mississippi law on “Timely Payments for
Purchases by Public Bodies,”§ which generally provides for payment of undisputed amounts by
MDCPS within forty-five (45) days of receipt of invoice. Mississippi Code Annotated § 31-7-
305.

6. Relationship of Parties

A. It is expressly understood and agreed that MDCPS enters into this
Contract with Independent Contractor on a purchase of service basis and not on an employer-
employee relationship basis. Nothing contained herein shall be deemed or construed by
MDCPS, the Independent Contractor, or any third party as creating the relationship of principal
and agent, partners, joint venturers, or any similar such relationship between MDCPS and the
Independent Contractor, Neither the method of computation of fees or other charges, nor any
other provision contained herein, nor any act of MDCPS or the Independent Contractor
hereunder, creates or shall be deemed to create a relationship other than the independent
relationship of MDCPS and the Independent Contractor.

B. Independent Contractor represents that it has, or will secure, at its own
expense, applicable personnel who shall be qualified to perform the duty required to be
performed under this Contract.

C. Any person assigned by Independent Contractor to perform the services
hereunder shall be the employee of Independent Contractor, who shall have the sole right to hire
and discharge its employee. MDCPS may, however, direct Independent Contractor to replace
any of its employees under this Contract. If Independent Contractor is notified within the first
eight (8) hours of assignment that the person is unsatisfactory, Independent Contractor will not
charge MDCPS for those hours.

D. It is further understood that the consideration expressed herein constitutes
full and complete compensation for all services and performances hereunder, and that any sum
due and payable to Independent Contractor shall be paid as a gross sum with no withholdings or
deductions being made by MDCPS for any purpose from said Contract sum.

E. Independent Contractor shall pay when due all salaries and wages of its
employees, and it accepts exclusive responsibility for the payment of Federal Income Tax, State
Income Tax, Social Security, Unemployment Compensation and any other withholdings that
may be required.

L Termination for Cause. If, through any cause, Independent Contractor fails to
fulfill in a timely and proper manner, as determined by MDCPS, its obligations under this
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Contract, or if Independent Contractor violates any of the covenants, agreements, or stipulations
of this Contract, MDCPS shall thereupon have the right to terminate the Contract by giving
written notice to Independent Contractor of such termination and specifying the effective date
thereof at least five (5) days before the effective date of such termination. In the event of such
termination, Independent Contractor shall be entitled to receive just and equitable compensation
for satisfactory work completed on services or documents or materials collected and/or prepared
by Independent Contractor in connection with this Contract. Such compensation shall be based
upon the fees set forth in Paragraph 5, but, in no case, shall said compensation exceed the total
Contract price.

Notwithstanding the above, Independent Contractor shall not be relieved of liability to
MDCPS for damages sustained by MDCPS by virtue of any breach of this Contract by
Independent Contractor, and MDCPS may withhold any payments to Independent Contractor for
the purpose of set off until such time as the exact damages due to MDCPS from Independent
Contractor are determined.

8. Termination for Default,

(1) Default. If the contractor refuses or fails to perform any provisions of this contract with

such diligence as will ensure its completion within the time specified in this contract, or any
extension thereof, or otherwise fails to timely satisfy the contract provisions, or commits any
other substantial breach of this contract, the Commissioner of MDCPS may notify the contractor
in writing of the delay or nonperformance and if not cured in ten (10) days or any longer time
specified in writing by the Commissioner, such officer may terminate the contractor’s right to
proceed with the contract or such part of the confract as to which there has been delay or a failure
to properly perform. In the event of termination in whole or in part, the Commissioner may
procure similar services in a manner and upon terms deemed appropriate by the Commissioner.
The contractor shall continue performance of the contract to the extent it is not terminated and
shall be liable for excess costs incurred in procuring similar goods or services.

(2) Contractor’s Duties. Notwithstanding termination of the contract and subject to any
directions from the Commissioner, the contractor shall take timely, reasonable, and necessary
action to protect and preserve property in the possession of the contractor in which the State has
an interest.

(3) Compensation, Payment for completed services delivered and accepted by MDCPS shall be
at the contract price. MDCPS may withhold from amounts due the contractor such sums as the
Commissioner deems to be necessary to protect MDCPS against loss because of outstanding
liens or claims of former lien holders and to reimburse MDCPS for the excess costs incurred in
procuring similar goods and services.

(4) Excuse for Nonperformance or Delayed Performance. Except with respect to defaults of
subcontractors, the contractor shall not be in default by reason of any failure in performance of
this contract in accordance with its terms (including any failure by the contractor to make
progress in the prosecution of the work hereunder which endangers such performance) if the
contractor has notified the Commissioner within 15 days after the cause of the delay and the
failure arises out of causes such as: acts of God; acts of the public enemy; acts of the State and
any other governmental entity in its sovereign or contractual capacity; fires; floods; epidemics;
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quarantine restrictions; strikes or other labor disputes; freight embargoes; or unusually severe
weather. If the failure to perform is caused by the failure of a subcontractor to perform or to
make progress, and if such failure arises out of causes similar to those set forth above, the
contractor shall not be deemed to be in default, unless the services to be furnished by the
subcontractor were reasonably obtainable from other sources in sufficient time to permit the
contractor to meet the contract requirements. Upon request of the contractor, the Commissioner
of MDCPS shall ascertain the facts and extent of such failure, and, if such officer determines that
any failure to perform was occasioned by any one or more of the excusable causes, and that, but
for the excusable cause, the contractor’s progress and performance would have met the terms of
the contract, the delivery schedule shall be revised accordingly, subject to the rights of MDCPS
under the clause entitled (in fixed-price contracts, “Termination for Convenience,” or in cost-
reimbursement contracts, “lermination™). (As used in this Paragraph of this clause, the term
“subcontractor” means subcontractor at any tier).

(5) Erroneous Termination for Default. If, after notice of termination of the contractor’s right
to proceed under the provisions of this clause, it is determined for any reason that the contract
was not in default under the provisions of this clause, or that the delay was excusable under the
provisions of Paragraph (4) of this clause, the rights and obligations of the parties shall, if the
contract contains a clause providing for termination for convenience of MDCPS, be the same as
if the notice of termination has been issued pursuant to such clause,

(6) Additional Rights and Remedies. The rights and remedies provided in this clause are in
addition to any other rights and remedies provided by law or under this contract.

9. Termination upen Bankruptey. This contract may be terminated in whole or in part by
MDCPS upon written notice to Contractor, if Contractor should become the subject of
bankruptey or receivership proceedings, whether voluntary or involuntary, or upon the execution
by Contractor of an assignment for the benefit of its creditors. In the event of such termination,
Contractor shall be entitled to recover just and equitable compensation for satisfactory work
performed under this contract, but in no case shall said compensation exceed the total contract

rice.
. 10. Termination for Convenience of MDCPS, MDCPS may terminate this Contract at any
time by giving written notice to Independent Contractor of such termination and specifying the
effective date thereof at least five (5) days before the effective date of such termination.
Independent Contractor shall be paid an amount which bears the same ratio to the total
compensation as the services actually and satisfactorily performed bear to the total services of
Independent Contractor covered by the Contract, less payments of compensation previously
made.

(1) Termination. The Agency Head of MDCPS may, when the interests of MDCPS so require,
terminate this contract in whole or in part, for the convenience of MDCPS. The Agency Head
shall give written notice of the termination to the contractor specifying the part of the contract
terminated and when termination becomes effective.
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(2) Contractor’s Obligations. The contractor shall incur no further obligations in connection with
the terminated work and on the date set in the notice of termination the contractor will stop work
to the extent specified. The contractor shall also terminate outstanding orders and subcontracts as
they relate to the terminated work. The contractor shall settle the liabilities and claims arising out
of the termination of subcontracts and orders connected with the terminated work. The Agency
Head may direct the contractor to assign the contractor’s right, title, and interest under the
terminated orders or subcontracts to the State. The contractor must still complete the work not
terminated by the notice of termination and may incur obligations as are necessary to do so.

11. Ownership of Documents and Work Products. All data collected by
Independent Contractor and all documents, notes, programs, data bases (and all applications
thereof), files, reports, studies, and/or other material collected and prepared by Independent
Contractor in connection with this Contract shall be the property of MDCPS upon completion or
termination of this Contract. MDCPS hereby reserves all rights to the data base and all
applications thereof and to any and all information and/or materials prepared under this Contract.

The Tndependent Contractor is prohibited from use of the above described information
and/or materials without the express written approval of MDCPS.

12, Record Retention _and Access to Records. Independent Contractor shall
maintain, and make available to MDCPS, any State agency authorized to audit MDCPS, the
federal grantor agency, the Comptroller General of the United States or any of their duly
authorized representatives, financial records, supporting documents, statistical records, and all
other records pertinent to the services performed under this Contract. These records shall be
maintained for at least three (3) years; however, if any litigation or other legal action, by or on
behalf of the state or federal government has begun that is not completed at the end of the three-
year period, or if audit finding, litigation, or other legal action has not been resolved at the end of
the three-year period, the records shall be retained until resolution,

13. Modification or Amendment. Modifications, changes, or amendments to this
Contract may be made upon mutual agreement of the parties hereto. However, any change,
supplement, modification, or amendment of any term, provision, or condition of this Contract
shall be in writing and signed by both parties hereto.

14.  Assignments and Subcontracts. Independent Contractor shall not assign, sublet,
or otherwise transfer the obligations incurred on its part pursuant to the terms of this Contract
without the prior written consent of MDCPS. Any attempted assignment or transfer of its
obligation without such consent shall be wholly void.

15.  Waiver. Failure of either party hereto to insist upon strict compliance with any of
the terms, covenants, and conditions hereof shall not be deemed a waiver or relinquishment of
any similar right or power hereunder at any subsequent time or of any other provision hereof, nor
shall it be construed to be a modification of the terms of this Contract.
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16.  Availability of Funds. It is expressly understood and agreed that the obligation
of MDCPS to proceed under this Contract is conditioned upon the availability of funds, the
appropriation of funds by the Mississippi Legislature, and the receipt of state and/or federal
funds. If, at any time, the funds anticipated for the fulfillment of this Contract are not
forthcoming or are insufficient, either through the failure of the federal government to provide
funds or of the State of Mississippi to appropriate funds or the discontinuance or material
alteration of the program under which funds were provided, or if funds are not otherwise
available to MDCPS for the performance of this Contract, MDCPS shall have the right, upon
written notice to Independent Contractor, to immediately terminate this Contract without
damage, penalty, cost, or expense to MDCPS of any kind whatsoever. The effective date of
termination shall be as specified in the notice of termination.

17. Price Adjustment.

A. Price Adjustment Methods. The Contract price may be changed only by written
agreement of the parties. The value of any work covered by any claim for increase or decrease
in the Contract Price shall be determined by one or more of the following methods:

(1) Unit prices, if any, previously approved by the parties and
specified in this Contract; or

(2) MDCPS may, at any time by written order, make changes
in the specifications within the general scope of this
Agreement. If any such change causes an increase in the
amount due under this Contract or in the time required for
performance under this Agreement and if MDCPS decides
that the change justifies an adjustment to the Contract, an
equitable adjustment in the Contract may be made by
written modification of this Agreement.

No charge for any extra work or material will be allowed unless the same has been
provided for by written amendment to this Contract signed by both parties,

B. Submission of Cost Pricing Data. The Independent Contractor shall
provide cost or pricing data for any price adjustments subject to the provisions of Section 3-403
(Cost or Pricing Data) of the Mississippi Personal Service Contract Procurement Regulations.

18.  Indemnifieation. MDCPS shall, at no time, be legally responsible for any
negligence or wrongdoing by the Independent Contractor and/or its employees, servants, agents,
contractors, and/or subcontractors. Independent Contractor agrees to indemnify, defend, save and
hold harmless MDCPS from and against all claims, demands, liabilities, suits, damages, and
costs of every kind and nature whatsoever, including court costs and attorney’s fees, arising out
of or caused by Independent Contractor and its employees, agents, contractors, and/or
subcontractors in the performance of this Contract.

6
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19. Insurance. Independent Contractor represents that it shall maintain workers’
compensation insurance as prescribed by law which shall inure to the benefit of Contractor’s
personnel, as well as comprehensive general liability and employee fidelity bond insurance.
Independent Contractor shall, upon request, furnish MDCPS with a certificate of conformity
providing the aforesaid coverage.

20. Applicable Law. The contract shall be governed by and construed in accordance
with the laws of the State of Mississippi, excluding its conflicts of laws provisions, and any
litigation with respect thereto shall be brought in a court of competent jurisdiction, Jackson,
Hinds County, Mississippi. The Independent Contractor shall comply with applicable federal,
state and local laws and regulations.

21, Representation Regarding Contingent Fces, The Independent Contractor
represents that it has not retained a person to solicit or secure a State contract upon an agreement
or understanding for a commission, percentage, brokerage, or contingent fee, except as disclosed
in the Independent Contractor's bid, proposal, or herein.

22 Certification of Independent Price Determination.
The Independent Contractor certifies that the prices submitted in response to the solicitation have
been arrived at independently and without, for the purpose of restricting competition, any
consultation, communication, or agreement with any other competitor relating to those prices,
the intention to submit a quote, bid, or proposal or the methods or factors used to calculate the its
prices.

23. Representation Regarding Gratuities. The Independent Contractor represents
that neither it nor any officer, employee, agent, subcontractor or other representative of the
Independent Contractor has violated, or is violating, and promises that it will not violate the
prohibition against gratuities set forth in Section 6-204 {Gratuities) of the Mississippi Personal
Service Contract Procurement Regulations.

24,  Procurement Regulations. The Contract shall be governed by the applicable
provisions of the Personal Service Contract Review Board Regulations, a copy of which is
available for inspection at 210 East Capitol Street, Suite 800, Jackson, Mississippi 39201, or
downloadable at http://www.mspb.ms.gov.

25.  Severability. If any term or provision of this Contract is prohibited by the laws
of the State of Mississippi or declared invalid or void by a court of competent jurisdiction, the
remainder of this Contract shall not be affected thereby and each term and provision of this
Contract shall be valid and enforceable to the fullest extent permitted by law.

26. Stop Work Order.,

A. Order to Stop Work. The Mississippi Department of Child Protection

Services, may, by written order to the Independent Contractor at any time, and without notice to
7
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any surety, require the Independent Contractor to stop all or any part of the work called for by
this Contract. This order shall be for a specified period not exceeding 90 days after the order is
delivered to the Independent Contractor, unless the parties agree to any further period. Any such
order shall be identified specifically as a stop work order issued pursuant to this clause. Upon
receipt of such an order, the Independent Contractor shall forthwith comply with its terms and
take all steps to minimize the occurrence of costs allocable to the work covered by the order
during the period of work stoppage. Before the stop work order expires, or within any further
period to which the parties shall have agreed, the Mississippi Department of Child Protection
Services shall either:

(1) cancel the stop work order; or

(2) terminate the work covered by such order as provided in the
“Termination for Cause” clause or the “Termination for
Convenience” clause of this Contract.

B. Cancellation or Expiration of the Order. If a stop work order issued under this
clause is canceled at any time during the period specified in the order, or if the period of the
order or any extension thereof expires, the Independent Contractor shall have the right to resume
work. An appropriate adjustment may be made in the delivery schedule or Independent
Contractor’s price, or both, If the stop work order results in an increase in the time required for,
or in the Independent Contractor's cost properly allocable to, the performance of any part of this
Contract and the Independent Contractor asserts a claim for such an adjustment within 30 days
after the end of the period of work stoppage, an equitable adjustment in the Contract may be
made by written modification of this Contract. If MDCPS decides that the need justifies the
requested adjustment, a modification will be made as provided by Section 13, Modification or
Amendment, of this Contract.

C. Termination of Stopped Work, If a stop work order is not canceled and the work
covered by such order is terminated for cause or convenience, the Independent Contractor may
be paid the agreed upon price for any completed deliverable or service not previously tendered to
MDCPS, provided that MDCPS accepts any such deliverable or service; or Independent
Contractor may be paid an amount which bears the same ratio to the total compensation as the
services actually and satisfactorily performed bear to the'total services of Independent Contractor
covered by the Contract, less payments of compensation previously made.

D, Adjustment of Price. Any adjustment in Contract price made pursuant to this
clause shall be determined in accordance with the Price Adjustment clause of this Contract.

27. Disputes. Any dispute concerning a question of fact under this Contract which is
not disposed of by agreement shall be decided by the Commissioner of the Mississippi
Department of Child Protection Services. This decision shall be reduced to writing and a copy
thereof mailed or furnished to the Independent Contractor and shall be final and conclusive,
unless within thirty (30) days from the date of the decision, Independent Contractor mails or

furnishes to the Commissioner of MDCPS a written request for review. Pending final decision of
8
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the Commissioner of a dispute hercunder, the Independent Contractor shall proceed in
accordance with the decision of the Commissioner of the Mississippi Department of Child
Protection Services.

In a review before the Commissioner or designee, the Independent Contractor shall be
afforded an opportunity to be heard and to offer evidence in support of its position on the
question and decision under review. The decision of the Commissioner on the review shall be
final and conclusive unless determined by a court of competent jurisdiction in Hinds County,
State of Mississippi, to have been fraudulent, capricious, so grossly erroneous as necessarily fo
imply bad faith, or is not supported by substantial evidence.

28, Compliance with Laws. The Independent Contractor understands that MDCPS is
an equal opportunity employer and therefore maintains a policy which prohibits unlawful
discrimination based on race, color, creed, sex, age, national origin, physical handicap, disability,
genetic information, or any other consideration made unlawful by federal, State, or local laws.
All such discrimination is unlawful and the Independent Contractor agrees during the term of the
agreement that the Independent Contractor will strictly adhere to this policy in its employment
practices and provision of services. The Independent Contractor shall comply with, and all
activities under this agreement shall be subject to, all applicable federal, State of Mississippi, and
local laws and regulations, as now existing and as may be amended or modified.

29.Confidentiality., Notwithstanding any provision to the contrary contained herein, it is
recognized that MDCPS is a public agency of the State of Mississippi and is subject to the
Mississippi Public Records Act, Mississippi Code Annotated §§ 25-61-1 ef seq. If a public
records request is made for any information provided to MDCPS pursuant to the agreement and
designated by the Independent Contractor in writing as trade secrets or other proprietary
confidential information, MDCPS shall follow the provisions of Mississippi Code §§ 25-61-9
and 79-23-1 before disclosing such information. MDCPS shall not be liable to the Independent
Contractor for disclosure of information required by court order by law.

30. E-Verify.  Independent Contractor represents and warrants that it will ensure its
compliance with the Mississippi Employment Protection Act, Mississippi Code Annotated § 71-
11-1 and § 71-11-3, and will register and participate in the status verification system for all
newly hired employees. The term “employee” as used herein means any person that is hired fo
perform work within the State of Mississippi. As used herein, “status verification system” means
the Tllegal Immigration Reform and Immigration Responsibility Act of 1996 that is operated by
the United States Department of Homeland Security, also known as the E-Verify Program, or
any other successor electronic verification system replacing the E-Verify Program. Independent
Contractor agrees to maintain records of such compliance and, upon request of the State, to
provide a copy of each such verification to the State. Independent Contractor further represents
and warrants that any person assigned to perform services hereunder meets the employment
eligibility requirements of all immigration laws of the State of Mississippi. Independent
Contractor understands and agrees that any breach of these warranties may subject Independent
Contractor to the following: (a) termination of this Agreement and ineligibility for any state or
public contract in Mississippi for up to three (3) years, with notice of such
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cancellation/termination being made public, or (b) the loss of any license permit, certification or
other document granted to Independent Contractor by an agency, department or governmental
entity for the right to do business in Mississippi for up to one (1) year, or both. In the event of
such termination/cancellation, Independent Contractor would also be liable for any additional
costs incurred by the State due to contract cancellation or loss of “license or permit.”

31.  Special Terms and Conditions. It is agreed and understood by each party to
this Contract that there are no special terms and conditions.

32. Entire Agrcement. It is understood and agreed that this Contract and the
documents listed below constitute the entire understanding of the parties with respect to the
subject matter contained herein and supersede and replace any and all prior negotiations,
understandings and agreements, written or oral, between the parties relating thereto. The entire
agreement made by and between the parties hereto shall consist of, and precedence is hereby
established by the order of, the following documents incorporated herein:

L. This Contract signed by the parties herein and any Exhibits
attached hereto;

The documents are complementary, and what is required by one shall be binding as if
required by all. A higher document shall supersede a lower order document to the extent
necessary to resolve any conflict or inconsistency arising under the various provisions thereof;
provided, however, that in no event an issue is addressed in one of the above-mentioned
documents but is not addressed in another of such documents, no conflict or inconsistency shall
be deemed to occur by reason thereof. The documents listed above are shown in descending
order or priority, that is, the highest document begins with the first listed document (**1. This
Contract signed by the parties herein and any Exhibits attached hereto™).

33, Transparency. This contract, including any accompanying exhibits,
attachments, and appendices, is subject to the “Mississippi Public Records Act of 1983", and its
exceptions. See Mississippi Code Annotated § 25-61-1 e/ seq. and Mississippi Code Annotated §
79-23-1. In addition, this contract is subject to the provisions of the Mississippi Accountability
and Transparency Act of 2008 (MATA) Mississippi Code Annotated §27-104-151 et seq. Unless
exempted from disclosure due to a court-issued protective order, this contract is required to be
posted to the Department of Finance and Administration’s independent agency contract website
for public access at htip://www transparency.mississippi.gov. Information identified by the
Independent Contractor as trade secrets, or other proprietary information including confidential
vendor information, or any other information which is required confidential by state or federal
law or outside the applicable freedom of information statutes will be redacted.

34, Trade Secrets, Commercial and Financial Infermation. It is expressly
understood that Mississippi law requires that the provisions of this contract which contain the
commodities purchased or the personal or professional services provided, the price to be paid,
and the term of the contract shall not be deemed to be a trade secret or confidential commercial
or financial information and shall be available for examination, copying, or reproduction.
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35. Notice. Any notice required or permitted to be given under this Contract shall be in
writing and sent by United States Certified Mail, Returned Receipt Requested to the party to
whom the notice should be given at the address set forth below:

MDCPS: Dr. David A. Chandler, Commissioner
Post Office Box 346
Jackson, Mississippi 39205

SLI GLOBAL Vernon Drew, President Of CSF Division
SOLUTIONS: 1107 Spring Street, Suite 2C
Silver Spring, MD 20910

For the faithful performance of the terms of this Contract, the parties hereto have caused this
Contract to be executed by their undersigned authorized representatives.

MS Department of Child Protection SLI Global Selutons, LLC
Services
By: By: )
Authorized Signature Authorized Signature
Printed Name: Dr, David A. Chandler Printed Name:
Title: Commissioner Title: -
Date: Date: o L
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SLI Global Selutions, LLC
Center for the Support of Families Division
Practice Model Implementation

Scope of Services
November 16, 2016 — November 15, 2017

The Center for the Support of Families (CSF) Division is currently working under contract with
the Mississippi Department of Child Protection Services (MDCPS) to provide technical
assistance in implementing the child welfare practice model and the provisions of the Ofivia ¥
Settlement Agreement (MSA). The current contract ends on November 15, 2016, and this
proposal includes proposed work for the contract period of November 16, 2016 through
November 15, 2017,

In November 2015, an organizational analysis was developed by Public Catalyst which, among
other things, recommended that MDCPS (then the Division of Family and Children’s Services of
the Mississippi Department of Human Services) focus its efforts on building foundational
capacity to implement the reforms required by the Olivia Y Settlement Agreement prior to
focusing on making practice improvements. The analysis also noted that in Regions where
momentum for practice improvements was strong and where leadership and staffing were stable,
the Department should preserve the momentum with continued support for practice model
implementation while concurrently working on building the fundamental structures and supports
needed.

Subsequently, CSF and MDCPS developed the concept of Champion Regions that were
committed to and met certain criteria for continuing to implement the practice model. Regions
were invited to apply to become a Champion Region and three Regions were identified: 1-South,
[I-West, and TV-North, CSF re-aligned its practice model coaches to focus upon assisting those
three Regions move forward in a concentrated manner. Rather than focus on weaker performing
Regions and those without the foundational capacity to support practice model implementation,
CSF moved its coaching staff, by and large, to the three Champion Regions while continuing to
support the remaining Regions with quarterly status meetings with supervisors, along with
supporting several areas in the State that require intensive onsite and consultant supportt, ¢.g.,
Regions VII-West, [T1[-South, and V1.

MDCPS has also identified other Regions that are either in a transitional state due to changes in
leadership or that have also requested some level of CSF support in order to maintain their
momentum and not lose ground that they have achieved toward practice model implementation.
MDCPS has requested that CSF plan to support these Regions going forward.

As we move forward into the next contract year, CSF proposes to take the spirit of the
organizational assessment, i.e., getting back to the fundamentals, forward in its work with
counties and Regions in MS toward practice model implementation. Since we originally
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delivered the practice model training in 2010-2013, many staff have changed and have been
added, many new MDCPS coaches have been added. As a result, there is an identified need to
ensure that all staff and coaches clearly understand the practice model and how it is expected to
affect their work with children and families. The theory of change that has grounded the practice
model development and implementation from the beginning is that the experiences and outcomes
for children and families will improve if MDCPS fundamentally changes its practice with
children and families in accordance with the principles and requirements of the Olivia ¥
Settlement Agreement. We still believe this theory of change to be valid, as has been evidenced
in the locations in the State where measurable progress in implementing the practice model has
been achieved.

Although the basic content of the original practice model training has been incorporated into the
Department’s pre-service training for new staff, MDCPS has indicated a strong interest in
repeating the intensive stand-alone practice model! training initially conducted for staff during the
rollout process. Although we use the term “training” throughout to describe activities in this
category, it is important to note that we are not referring to “training” in the same way as many
might interpret it, i.e., classroom lecture and heavy transfer of information. We are using the
term here to describe a cycle of learning and development that will be ground in the way that
adults learn, mostly from hands-on experience and practice, coaching and mentoring, and
observation of others carrying out the practice, as opposed to receiving information in a lecture
format.

During the upcoming contract year, CSF will design, develop and deliver a learning cycle for
cach tenet of the practice model in the Champion Regions using a combination of in-person and
virtual training. We will provide key elements of the virtual training to MDCPS for use as other
staff/Regions need the training. In addition, we will collaborate with MDCPS to determine the
specific practice behaviors that must be demonstrated consistently by staff in order to use the
practice model effectively in their work with children and families, emphasize those behaviors in
coaching and support activities, and tie those behaviors to fidelity measures to be used by
supervisors to evaluate the success of their staff in implementing the practice model.

With this concept in mind, we propose that in 2016-2017, all of CSE’s contracted work will be in
service to the full implementation of the practice model in the Champion Regions and to
preparing other Regions with the basic understanding of the model that will be needed for them
to approach full implementation in the future. Essentially, the development of learning and
development modules for each of the six components of the practice model will be the center
piece of our work with MDCPS next year. The other activities — coaching, meeting sponsorship,
State Office assistance, etc. — will lend support directly to the implementation and application of
learning content to staff’s work with children and families. The graphic below illustrates this
concept.
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All CSF Proposed Activities
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Siate Office Practice Model
Support Coordination

In order to reach our goals for 2016-2017, the concept of “coaching”™ as we have defined it to
date will need to take on a broader definition of “support” to counties and Regions if we are to
achieve full implementation of the practice model. For example, “coaching” activities by CSF
staff will need to include collaboration with MDCPS to determine specific content and behaviors
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to be included in the training, preparation of staff to receive practice model training, delivery of
the training, and observation/guidance/feedback throughout the application of learning process.
We envision that all of the CSF “coaching” activities will be in support of practice model
implementation, primarily in the Champion Regions, but that the activities in the non-Champion
Regions will, in a less intense way, also support preparation and readiness of those Regions to
approach full implementation concurrently with building their staffing and leadership capacity.

We also propose working collaboratively with the MDCPS coaches to coordinate activities so
that the tremendous coaching resources available to MDCPS through both CSF and its own staff
are all dirceted toward the fundamental goal of full implementation of the practice model and
improvements in the outcomes for children and families. We will work closely with MDCPS
coaches to coordinate activities, implement training, and support application of learning,.

Specifically, in this proposal for 2016-2017 work with MDCPS, CSF proposes the following
categories of work:

(ﬁéc_ti'(—:e Model Training and Learning Developr;\ent

CSF proposes to re-design the current stand-alone practice model learning and development
content for each of the six components of the practice model. We also propose to develop an
introductory module to assist in preparing trainees to use the practice model modules, We
propose to revise the current content of the practice model training to include content on frauma-
focused child welfare practice within the context of the practice model components. Note that
we will determine the specific content in collaboration with a joint CSF/MDCPS design team.
We propose to re-design the learning cycle in a virtual format, so that all of the learning activities
will not necessarily be delivered in-person as in traditional training formats. This will allow
large-scale staff access to the same information and materials at the same time and to pursue
their own learning when it is most possible for them. It will also allow MDCPS to use the
modules on an ongoing basis as new staft come on board. We will work with MDCPS to ensure
that all virtual learning can be supported by existing technology. These discussions will address
the platform upon which to build the modules, whether to build a separate website or use the
MDCPS SharePoint site, and hardware and software needs. We will also work with MDCPS to
determine the time line for developing and delivering the learning cycle; identifying the specific
social worker behaviors that will be the focus of the components of the training; and other issues
as needed.

Based on experience in the current contract year, we project using 2000 hours at $160 per hour
Sor this task.
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| Coaching and Regional Support

We are budgeting a pool of hours to assist MDCPS in achieving implementation of the practice
model! in the following ways:

e Support for the current three Champion Regions to fully implement the practice
model and to attain the performance goals that are established for the Regions. This
will be in the form of preparation activities, coaching of supervisors and leadership,
application of learning, training delivery, and consultation in the Champion Regions
at levels to be determined in collaboration with MDCPS.

e Support at least one additional Region that may be designated as a Champion Region
at some point during the upcoming contract year.

e Support identified non-Champion Regions where a level of momentum exists to be
maintained, or where leadership is undergoing a transition at levels and with activities
to be determined in collaboration with MDCPS.

e Support the remaining non-Champion Regions with quarterly status meetings at
levels to be determined in collaboration with MDCPS.

e Support identified Regions that have had particular difficulties, as in the last few
contracts, with intense coaching and training support to help stabilize the Regions and
lay the foundation for moving forward with practice improvements later. (Note that
these are the Regions where CSF staff currently devote significant time helping to
stabilize the Regions in addition to defined “coaching” activities. Currently, these are
Region VI and Hancock County, but this could change during the year.)

Hours budgeted for this category may also include preparation and travel time for CSF coaches
to participate in activities.

Based on this level of support, the total number of projected supervisory coaching and support
hours in Regions other than those receiving intensive support is 6200 howrs at §120 per hour.
For those Regions/counties receiving the infensive support, the proposed number of hours is
3000 at a rate of §120 per hour.

'gtate Office Support A Ay |

As in previous years, we are leaving this category flexible in order to be able to respond to needs
as requested by MDCPS or in response to pending negotiations on the next implementation
period for the Ofivia ¥ Settlement Agreement. In prior years, this support has included
management support, participation in implementation team activities, support for development
and validation of many data reports, using the data to track progress and inform MDCPS
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activities, support the development and maintenance of Continuous Quality Improvement (CQI)
activities, support to the development of Performance Based Contracting (PBC), and other
identified activities. Tn the upcoming contract year, we propose to suppost State Office activities
in these ways as needed, as well as to develop the tools and approaches needed to support
implementation of the practice model.

For State Office assistance, we project using 2150 hours at $185 per hour.

| Practice Model Coordination

As MDCPS is using the practice model as the primary means of implementing the practice and
outcome related provisions of the Settlement Agreement, it is very important to ensure
consistency in practice and in meeting requirements. Examples of activities to be performed
with regard to practice model coordination include the following:

e Each coach (MDCPS and CSF) is required to submit a monthly report of their activities
to both CSE and MDCPS. CSF closely reviews the reports, identifies strengths and
weaknesses in implementation activities, and addresses them with the coaches, Regional
Directors, State Implementation Team, and others as needed. CSF analyzes and
summarizes the multiple reports for DFCS and provides a monthly report on the status of
implementation activities, which also goes to the Court Monitor and plaintiffs.

e CSF will work with MDCPS to provide joint coaches’ meetings or calls during the year,
including developing the content and agenda and co-facilitating the meetings, as a means
of ensuring consistency in approach to implementing the practice model, fidelity in
practice to the components of the practice model, and building capacity of coaches
(MDCPS and CSF) to support the implementation process. Without the periodic meetings
and coaches’ calls and the resulting exchange of information, coaches may become
isolated within their regions and lack the support needed to ensure consistent, effective
implementation activities.

e (CSF staff/consultants are available to answer questions, address emerging issues, and
provide direction on coaching activities at all times to both CSF and MDCPS coaches,
and to Regional Directors and ASWSs. These coordinators convene periodic calls with
coaches and/or Regional Directors to initiate discussion on emerging issues, identify
strengths of practice, and provide assistance as needed.

¢ The CSF practice model coordinator also helps to manage the development of the

coaching labs and learning cycle development and delivery from this line item in the
budget.
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In carrying out these coordination activities, CSF projects a need for approximately 500 hours
at the base contract rate of $185 per hour over the course of the contract period.

Champion Region Meeting(s—)_ I —— . : 7|

For the past three years, CSF has included a line item in the contract to support a statewide
supervisors’ meeting that focuses on topics relevant to the Department’s implementation of the
practice model and the Olivia ¥ Settlement Agreement. For the 2015-2016 contract, the meeting
focused on the three Champion Regions and their supervisory staff, while Regional Directors and
Regional ASWSs from non-Champion Regions also participated. For the upcoming contract
period, we are leaving the specific plans for the meeting(s) flexible in order to best meet the
needs of MDCPS in moving forward. Possibilities for using the budget line item (which is the
same as last year’s amount) include another statewide meeting similar to the one in 2016, or the
possibility of more than one smaller meetings focused on the Champion Regions in different
locations in the State. The budget is designed to cover costs for hotel rooms, meals, mileage,
speakers, and materials for participants in the meeting(s). We propose to collaborate with
MDCPS to determine the structure of the meeting(s) that will best meet its needs.

The staff regional, county and State Office staff participating in this meeting may vary from prior
meetings depending upon the needs of DHS.

For the statewide supervisors meeling, we propose a fixed cost of $80,000.

All of the activities described above will be focused on strengthening MDCPS’ capacity for
achieving full implementation and sustainability of the practice model and concentrated help
where it is needed the most, Tt is important to note that as MDCPS moves forward as a new
agency within Mississippi and in further implementation of the Olivia Y Settlement Agreement,
which will be re-negotiated subsequent to CSF providing this proposal to MDCPS, any of the
proposed activities within this proposal may need to be changed or the specifics noted herein
may need to be re-negotiated with MDCPS so that the contract best serves the needs of MDCPS.
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SLI GLOBAL SOLUTIONS LLC
CENTER FOR THE SUPPORT OF FAMILIES DIVISION
PRACTICE MODEL
BUDGET NARRATIVE
NOVEMBER 16, 2016-NOVEMBER 15, 2017

Hourly
Task Total hours Rate Total Cost
Practice Model Training and
TLearning Development 2000 160.00 $320,000

Practice Model Coaching
and Regional Support (in
Champion and non- 6200 120.00 $744,000
Champion Regions)

¢ Special Assistance
for Region V1,
Hancock County |
and/or other counties

as needed 3000 12000 $360,000 |
| State Office Support | 2150 185.00 $397,750 |
_Practice Model Coordination 500 [85.00 $92,500
Statewide Supervisors’
Meeting(s) _ NA NA $80.000
TOTAL 13,850 $1,994,250 |

The following budget for the categories of activities described above. The hourly rate for all
coaching and support activities is $120 per hour; the rate for the training development is $160
per hour; and the rate for State Office support and practice model coordination is $185 per hour.
The amounts below represent all costs of staff and consultant salaries, fringe benefits,
administrative costs, and travel costs. We will not bill separately for travel related to the
activities in the contract.

It is expressly understood and agreed that in no event shall the total compensation paid hereunder
exceed the specified amount of One Million Nine Hundred Ninety Four Thousand Two Hundred
Fitty Dollars and Zero Cents (§1,990,250.00).
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ATTACHMENT B

FEDERAL DEBARMENT VERIFICATION REQUIREMENT

MISSISSIPPI DEPARTMENT OF CHILD PROTECTION SERVICES

Contractor’s/Subgrantee’s Authorized Official, hereby certifies that
Contractor’s/Subgrantee’s Name_is not on the list for federal debarment on www.sam.gov -

System for Award Management (SAM). If Contractor’s/Subgrantee’s Name_is placed on the

federal debarment list, Contractor’s/Subgrantee’s Authorized Official shall notify the

riate fundin

MDCPS) within 24 hours (Monday-Fridav). Furth a inate the

subgrant{s)/contract(s) between MDCPS and Contractor’s/Subgrantee’s Name,

T. Vernon Drew Jr./ President CSF/SLI

Authorized Official’s Typed Name/Title

st 9/x f It
Signature }f‘f Authorized Official Date

‘E iy uUL&LLi /\t L
Witness

Witness

_,{21/@1 141 é OZ/ =, ///< . kil
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ATTACHMENT C

STATE OF MISSISSIPP1
MINORITY VENDOR SELF CERTIFICATION FORM

Please complete the following information on this form and return immediately to the Mississippi
Department of Finance and Administration, Attention: Vendor File Maintenance, P.O. Box 1060, Jackson,
Mississippi 39215. Forms may also be faxed to (601) 359-5525.

Name of Business: _SLI Global Solutions LL.C

Address: 216 16" Street, Suite 700 Post Office Box:
City: Silver Spring State: _MD Zip: _20910
Telephone: 301-587-9622 Tax L.D.: _47-3186088

SAAS Vendor #s (if known):

MINORITY STATUS

As used in this provision, means a business concern that (1) is at least 51% minority-owned by one or more
individuals, or minority business enterprises that are both socially and economically disadvantaged and (2)
have its management and daily business controlled by one or more such individuals as aseribed under the
Minority Business Enterprise Act 57-69 and the Small Business Act 15 USCS, Section 637 (a). See back of
form for more information. Should you require additional information regarding your Minority Status, or
need assistance in completing this form please call the Mississippi Development Authority, Minority Business
Enterprise Division at 601-359-3448,

__Applicable __x__Not Applicable

IF MINORITY STATUS IS APPLICABLE, PLEASE CHECK APPROPRIATE CODE BELOW:

Minority Business Enterprise Women Business Enterprise
A (Asian Indian) M (Asian Indian)
___ B (Asian Pacific) ____ N (Asian Pacific)
~_C(Black American) O (Black American)
D (Hispanic American P (Hispanic American)
__ E (Native American) Q) (Native American)

R (Other) Non Ethnic Women

The undersigned certifies under the penalties (administrative suspension and/or ineligibility for participation)
set forth in the Minority Business Enferprise Act 57-69, and the Small Business Act 15 USCS, Section 637 (a),
that the company classification and selected information above is true and correct. The undersigned will
advise of any change in such classification at once.

Business: SLI Global Solutions LL.C Certified by: ' il __-_-,/

Date: _9/01/16 Title: _President Name Printed: T. Vernon Drew, Jr.

Issue Date March 31, 2002
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
8/31/2016

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PrRoODUCER Borden Perlman Insurance Agency
250 Phillips Boulevard, Suite 280
Ewing, NJ 08618

www . bordenperlman.com 9085390

(608) 895-1468

vl Abbie Douglas
N, e (609) 512-2912 | fAie, Not
E#Q'}{Egs_: adouglas@bordenperiman.com

NAIC #

INSURER{S) AFFORDING COVERAGE

INSURER A : Federal Insurance Company

INSURED
SLI Global Solutions, LLC
216 16th Street, Suite 700
Denver CO 80202

20281

| InsURER B : Chubb Insurance Company of New Jersey

INSURER € : Executive Risk Indemnily Inc

INSURER D ;

INSURER E :
INSURERF :

| 41388
35181

GOVERAGES CERTIFICATE NUMBER: 31592522

REVISION NUMBER:

THIS 'S TO CERTIFY THAT THE POL'C!ES OF 'NSURANCE L'STED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTI=ICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID G AIMS.

"f?g TYPE OF INSURANCE ?ﬁé’if&‘fg POLICY NUMBER YY) [;3;'6%}’1?\%] LIMITS
7 COMMERCIAL GENERAL LIABILITY EACH CCCURRENCE | $ 1,000,000
T ) DAMAGE 70 RENTED B} SEN—
CLAIMS-MADE QCCUR PREMISE y 3 1,000,000
A : 4 35312580 112016 |17/2017 [T =S (ERpstmenea; - T
MED EXP (Anyoneperson) 1§ :
PERSONAL 8 ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: _GENERAL AGGREGATE i _ 2,000,000
v | PoLicy ek LoG PRODUGTS - COMFOP AGG | § Included
OTHER: : _ §
AUTOMOB!LE LIABILITY J%%%Eé%%ﬁtENGLE Hog |§ 1.0G0,000
/ | ANY auTO BODILY INJURY (Per persan) | §
A oD SCHEDULED 74977609 11112018 | 12017 [ o iRy (Por acdident | §
~ | HIRED | NON-OWNED PROPERTY DAMAGE s =
| v | autosony |V | AUTOS ONLY _Per accidentk |_
$
| UMBRELLALIAB | | noouR EACH OGCURRENGE I $ 10,000.009]
B |/ |excessuae | | cLamsmaoe AGGREGATE |s 10,000,000
] l_l e 79737593 1712016 | 114/2017 [ —t—— — —
DED RETENTION§ |
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN ' l_S.TAT'JTE_ l ]_E_R_. -
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
A |OFFICER/MEMBEREXCLUDE 37 NTA = ——————
{Mandatary in NH) 716528917 1/1/2016 1/1/2017 E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. 'SEASE - POLICY LIMIT | § 1,000,000
C |Professional Liability 68007910 5/20/2016 | 5/20/2017 |5,000,000 Liab L'mit
B |[Crime 82090153 112016 | 11172017 1,000,000 Limit

DESCRIPTION OF OPERATIONS / LOCATIONS / VEH.CLES (ACORD 101, Additional Remarks Schedule, may be attached if mo'e space is required)

Mississippi Department of Human Services are included as additional insured under Business Liability as required by written contract.

CERTIFICATE HOLDER

CANCELLATION

Mississippi Depariment of Human Services
Division of Family and Children’s Service
750 North State Street

Suite 265

Jackson MS 39205-0352

SHOULD ANY OF THE ABOYE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE

ACCORDANCE WIiTH THE POLICY PROVISIONS.

WiLL BE DELIVERED IN

AUTHORIZED REPRESENTATIVE

Douglas Borden

AL

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

31592522 | 1998-01-16 08:53:44.013 | 16-17 SLI Master | Abbie Douglas | B/31/2016 4:23:56 PM (EDT) | Page 1 of 1






Form W‘g

(Rev. December 2014)

Department of the Treasury
Internal Revenus Service

Request for Taxpayer
Idenj:ification Number and Certification

Qive Form to the
requester. Do not
send to the IRS.

{GLI Capital Group, Inc.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded Eiﬁiy name, if different from above

SLI Globa! Solutions, LL.C

[ indwidua/sale progrietor or [[1 ¢ corporation

single-member LLC

the tax classification of the single-member owner.
[[] Other (sae instructions) »

3 Chack appropriate box for federal tax classification; check only one of 1he following seven boxes:
S Corporation [] Partnership

[T timited Fability company. Enter the tax classification (C=C corporation, $=5 corporation, P=partnership) »
. Wote. For a single-member LLC that is disregarded, do not check LLG; check the approprlate boxin the line above-for

4 Exemptions {codes apply only to
certain entities, not individuals; see
instructlons on page 3):

Exempt payes code (if any)
Exemption from FATCA reporting
coda (if any}

[AppFes 16 dccounts malntainad cutside the UL.S)

[ Trust/estate

5 Address (number, street, and apt. or suite no.}
216 16th Street Suite 700

Requester's name and address (optianal)

6 City, state, and ZIP code
Denver, CO 80202

Print or.type
Ses Specific Instructions on page 2.

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid

backup withholding. For individuals, this is gensrally your sacial security number (SSN). However, for a
rasident alien, sole proprietor, or disregarded sntity, see the Part | instructions on page 3. For other - -
entties, itis yQur employer identification number (EIN}. If you do not have a number, see How o geta

TIN on page 3.

Note, if the account is in more than one name, see the instructions for line 1 and the chart on page 4 for

guidelnes on whose number to enter.

| Soelal securtty number

_=‘I

or
Employer identification number

n
N

2|2| -[2|9|8|6]|2

Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my comect taxpayer identification number {or | am waiting for a2 number to be issued to me); and

2. | am not subject to backup withholding because: (a} | am exempt from backup withholding, or {b) | have not been notified by the Internal Revenue
~ Sarvice (IRS) that | am subject to backup withholding as a result of a fallure to report all interest or dividends, or {c) the IRS has notifled me that | am

no longer subject to backup withholding; and

3. lam a U.S. citizen or other U.S. parson (defined below); and

4. The FATCA code(s) entered on this form {if any) indicafing that 1 am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currentiy subject to backup withholding
because you have failed to report all interest and dividends on your tax retumn. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions 1o an individual retirement arrangement {IRA), and

generally, payments other than Int
instructions on page 3.

and dividends, you are not required o sign the certification, but you must provide your correct TIN. See the

General Instructions

Section references are 1o the Interaal Revenus Code unless ctherwlss noted.

Future developmenta. Information about developments affecting Form W-8 (such
as legislation enacted after we release It) is at www.irs.gov/fw8.

Purpose of Form

An individual or entity (Fortn W-9 requester) who Is required to file an information
return with the IRS must obtain your correct taxpayer 'dentification number (TIN)
which may be your social securlty number (SSN), individual taxpayer Identification
number ((TIN}, adoption taxpayer identification number (ATIN), or employer
idantification number (EIN}, to report on an information return the amount paid to
you, or ather amount reportable on an infermation return. Examples of information
retums Inciude, but are not limited to, the following:

 Form 1099-INT (interest earned or paid) :

* Form 1088-DIV (dividends, Including those from stocks or rmutug’ funds)

* Form 1099-MISC (various types of incomse, prizes, awards, or gross proceeds)

s Form 1099-B (stock or mutual fund sales and certain other transactions by
brokers)

« Form 1099-8 (proceeds from real estate transactions)

= Form 1088-K (merchant card and third party network transactions)

Rere | a7, ﬁjﬂ/wc,_um ;f Ll o 222006

: L}
= Form 1098 (home morigage interest), 1958-E (student 'oan interast), 1098-T
(tuition)
» Form 1088-C (canceled dabt)
= Form 1099-A, (acquisition or abandonmant of sacured property}

Usa Form W-2 only if you are a U.S. parson (including a resident alien), to
provide your comect TIN.

If you do not return Form W-9 fo the requsster with a TIN, you might be subject
to backup withholding. See What /s backup withholding? on page 2,

By signing the filled-out form, you:

1. Certify that the TIN you are giving is correct {or you are walting for a umber
to be issued),

2. Cerfify that you are not subject to backup withholding, or

4. Claim exemption from backup withilding if you are a U.S. exempt nayee. If
applicable, you are also certifying that as a U.S. person, your allocable share of

any partnership incorme from a U.S. trade or business is riot subject to the
withholding tax on foralgn partners' share of effectively connected ‘ncome, and

4. Certify that FATCA code(s) entered on this form (if any) indicating that you are
exempt from the FATCA reporting, is covect, See What is FATCA reporting? on
page 2 for furthe information.

Cat. No. 10231X

korm W=9 [ev. 12-2014)
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IN THE UNITED STATES DISTRICT COURT
FOR THE SOUTHERN DISTRICT OF MISSISSIPPI
JACKSON DIVISION

OLIVIAY ., etal. PLAINTIFFS
V. CIVIL ACTION NO. 3:04CV251LN
PHIL BRYANT, as Governor of the State of Mississippi, et al. DEFENDANTS

MODIFIED MISSISSIPPI SETTLEMENT AGREEMENT AND REFORM PLAN

INTRODUCTION

This Modified Mississippi Settlement Agreement and Reform Plan (the “Modified Settlement
Agreement”) shall supersede the Mississippi Settlement Agreement and Reform Plan entered as
a Court Order on January 4, 2008 (the “initial Settlement Agreement”). This Modified
Settlement Agreement shall resolve all remaining claims in the above-captioned case, Olivia Y. v.
Bryant, et al. Paragraph 1 of the Stipulated Settlement Agreement approved by the Court on
May 17, 2007 is hereby incorporated into this Modified Settlement Agreement.

The United States District Court for the Southern District of Mississippi, Jackson Division, shall
have continuing jurisdiction to enforce the terms of this Modified Settlement Agreement and any
annual implementation plans required herein.

I. REFORM PLANNING AND IMPLEMENTATION

A. The intent of this Modified Settlement Agreement is to require Defendants to develop
the child welfare infrastructure necessary to meet and sustain statewide the child welfare
standards and outcomes mandated in the Modified Settlement Agreement. In order to
accomplish this, the Modified Settlement Agreement provides for both a statewide and
region-by-region approach to reform. Section Il of the Modified Settlement Agreement
sets forth the child welfare infrastructure, standards, and outcomes that Defendants must
meet within specified timeframes statewide. Section Il of the Modified Settlement
Agreement sets forth the child welfare infrastructure, standards, and outcomes that
Defendants must meet within a phased-in, region-by-region timeframe specified by when
those regions implement the Practice Model.

B. Defendants shall meet the standards and outcome measurements in Sections Il and Il of
this Modified Settlement Agreement by the conclusion of Period 6 or within any earlier
interim timelines that are specified herein.

C. Defendants shall implement the Practice Model developed in conjunction with the

Center for the Support of Families (“CSF”) on a region-by-region basis in accordance
with the schedule incorporated herewith at Appendix "A". Defendants shall continue to

1
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contract with CSF or other similar entity selected by the Defendants and approved by the
Court Monitor for technical assistance and oversight of the implementation process until
the Practice Model is fully implemented in all 13 DFCS regions pursuant to the Appendix
"A" schedule. A region shall be deemed to have fully implemented the Practice Model
after the conclusion of a six-month planning period, a 12-month initial implementation
period, and a 12-month full implementation period.

D. For every 12-month period subsequent to the filing of this Modified Settlement
Agreement, Defendants shall develop an annual implementation plan with Plaintiffs that
sets forth the steps that must be taken in that 12-month period in order to meet that
Period’s interim benchmarks and make the progress necessary within that Period to
achieve overall compliance with the Modified Settlement Agreement. Each annual
implementation plan shall be Court enforceable and include specific steps and timelines
to achieve compliance with this Modified Settlement Agreement.

E. The filing of this Modified Settlement Agreement shall constitute the commencement of
Implementation Period Three. The third 12-month implementation plan is incorporated
herewith at Appendix "B". Each subsequent annual implementation plan shall be
developed jointly with the Parties 90 calendar days prior to the end of the previous 12-
month period. Each annual implementation plan will be incorporated into this Modified
Settlement Agreement.

F. Defendants shall produce accurate and validated reports as identified in Appendix "C"
that reflect county-by-county performance. The reports that are noted as available in
Appendix "C" as of the date the Court enters this Modified Settlement Agreement will be
produced beginning one month from the date that the Court enters this Modified
Settlement Agreement and every 30 days thereafter. Defendants shall begin producing
those reports that do not exist as of the date that the Court enters this Modified Settlement
Agreement by the dates set forth in Appendix "C". Data reports shall be provided to the
Monitor and the Plaintiffs within 30 days of the date the report becomes available and
every 30 days thereafter, with the exception of the data report on training of DFCS
caseworkers which shall be produced quarterly.

G. Defendants do not speak for the Mississippi Legislature, which has the power under
Mississippi law to determine the appropriations for the State’s child welfare programs.
However, at least annually after Court approval of this Modified Settlement Agreement,
and consistent with existing state budgetary practices and legal requirements, Defendants
shall request state funds and any federal/special fund authorization sufficient to effect the
provisions and outcome measures set forth in this Modified Settlement Agreement in
connection with any budget, funding, or allocation request to the executive or legislative
branches of State government. To the extent that it is anticipated that the funding of
critical needs shall be met, in whole or in part, by way of federal fund sources,
Defendants shall request federal fund authorization in amounts which are determined to
be realizable and consistent with regular budgetary needs assessments. Nothing in this
paragraph in any way limits Defendants’ obligations under this Modified Settlement
Agreement.
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H. Such budgetary requests, which shall be provided to the Monitor, shall, among other
things, identify for the executive and legislative branches of State government, with
sufficient particularity, the known and anticipated costs to the State for the timely
implementation of the reforms and outcome measures provided for herein.

I. Defendants shall maximize available federal funding opportunities.

J. Nothing in this Modified Settlement Agreement shall be construed as infringing on the
authority of the State courts of Mississippi to exercise their jurisdiction over individual
class members. Defendants will not be held accountable for the State courts’ exercise of
such jurisdiction in any individual case, as long as Defendants requested that the State
court exercise its jurisdiction consistent with the requirements of the Modified Settlement
Agreement in that individual case.

1. REQUIREMENTS TO BE IMPLEMENTED STATEWIDE

Defendants shall meet the following requirements, standards, interim benchmarks, and
outcome measures statewide, except with respect to the staffing requirements set forth in
Section 11.A.2.a.9-12, which shall be measured as required in that section. For those
requirements which are required to be met from the time that a region has fully implemented
the Practice Model, compliance will not be measured by looking back in time at practice
that pre-dates full implementation. For those requirements which are required to be met 12
months after full implementation of the Practice Model, compliance will not be measured by
looking back in time at practice that pre-dates the 12 month period following full
implementation.

A. Systemic Infrastructure Standards
1. Agency Leadership

The Mississippi Department of Human Services (“MDHS”) shall maintain a
Deputy Administrator having sole responsibility for the oversight of the Division of
Family and Children’s Services (“DFCS”). That person shall be qualified by: an
advanced degree from an accredited college or university in a field related to the
agency’s mission and services; five years of related experience at minimum;
competence in administering and providing services to individuals, families, and/or
children; management skills in addressing human resources and financial matters;
and the ability to coordinate the agency's services with other community resources.

2. Human Resources Management
a. Workforce:
1) No DFCS caseworker shall carry a caseload that exceeds the following:

e 9 for dedicated adoption workers (counted by child)
e 14 for dedicated child protection workers (counted by investigation)
e 14 for dedicated ongoing foster care workers (counted by child)
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15 for dedicated new application licensing workers (counted by home)
17 for dedicated in-home protection workers (counted by family)
25 for dedicated in-home dependency/prevention workers (counted by

family)

36 for dedicated renewal licensing workers (counted by home)
118 for dedicated abuse and neglect intake workers (counted by

intake).

2) Individual DFCS caseworkers with generic caseloads shall not carry a
mixed caseload requiring more than a total of 6,960 minutes or 100
Workload Units of case-related work per month as enumerated below.

Service Type
Adoption COS

ICPC Incoming

ICPC Outgoing
Placement COR
Placement COS
Placement R&S
Prevention COR
Prevention COS
Prevention R&S
Protective Services COR
Protective Services COS
Protective Services R&S
Case Management Intake

Court Ordered Relative Appl.

ICPC Application
Investigation Level 2
Investigation Level 3
General Intake
Resource Inquiry
Adoption Addendum
Foster Home Addendum
Resource Home Study
Resource Home Supervision
Resource Renewal
Courtesy Interviews

Minutes Caseload Units
300 4.3
106 1.6
106 1.6
254 3.7
253 3.6
507 7.3
138 2.0
137 2.0
275 4.0
210 3.0
200 2.9
410 5.9
59 0.9
282 4.1
282 4.1
484 7.0
484 7.0
59 0.9
59 0.9
191 2.8
191 2.8
470 6.8
140 2.0
191 2.8

65 1.0

3) The Parties acknowledge that the above time study standards are based on
averages and that any individual case may require more or fewer minutes of

case-related work per month.

The Parties may agree to modify these

caseload standards following an evaluation of the impact of Practice Model
activities on the time needed for providing services to families.
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4)
5)
6)

7)

8)

9)

Individual caseloads shall be measured monthly.
Caseworkers shall have access to a supervisor by telephone 24 hours a day.

No DFCS supervisor shall be directly responsible for directly supervising
more than five caseworkers.

No supervisor shall be assigned primary responsibility for providing direct
casework services for any case, except in cases of extenuating
circumstances which shall last no more than four (4) weeks and have been
approved in writing by the Field Operations Director of DFCS after
consultation with the supervisor’s Regional Director to ensure the continued
proper supervision of the impacted direct service workers.

Within 90 days following the start of Implementation Period Three, DFCS
shall formulate and begin implementing a methodology for producing
accurate and validated caseworker and supervisor caseload data reports, if
such reports do not currently exist. Data reports shall be produced in each
county monthly. Within 120 days of the date this Modified Settlement
Agreement is filed, DFCS shall provide the Plaintiffs and the Monitor with
county-by-county caseload data on a monthly basis.

By the end of Implementation Period Three:

(@) At least 75% of DFCS caseworkers shall carry a caseload that does not
exceed Modified Settlement Agreement caseload requirements. No
more than 10% of caseworkers shall carry a caseload exceeding twice
the Modified Settlement Agreement caseload requirements. No
caseworkers shall carry a caseload exceeding three times the Modified
Settlement Agreement caseload requirements. Hancock, Harrison,
Hinds, and Jackson Counties (the “Carve Out Counties”) are exempt
from these requirements during Implementation Period Three.

(b) No more than 10% of supervisors who are responsible for supervising
DFCS caseworkers shall be responsible for directly supervising more
than five caseworkers. Hancock, Harrison, Hinds, and Jackson
Counties are exempt from this requirement during Implementation
Period Three.

(c) Caseworkers shall have access to a supervisor by telephone 24 hours a
day.

(d) Supervisors will not be assigned primary responsibility for providing
direct casework for any cases, unless under the extenuating
circumstances exception as described above.
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10) By the end of Implementation Period Four:

(@) At least 85% of DFCS caseworkers shall carry a caseload that does not
exceed Modified Settlement Agreement caseload requirements. No
more than 5% of caseworkers shall carry a caseload exceeding twice
the Modified Settlement Agreement caseload requirements. Hancock,
Harrison, Hinds, and Jackson Counties are exempt from these
requirements during Implementation Period Four.

(b) No more than 10% of supervisors who are responsible for supervising
DFCS caseworkers shall be responsible for directly supervising more
than five caseworkers. Hancock, Harrison, Hinds, and Jackson
Counties are exempt from this requirement during Implementation
Period Four.

11) By the end of Implementation Period Five:

(@) At least 80% of DFCS caseworkers in Hancock, Harrison, Hinds, and
Jackson Counties shall carry a caseload that does not exceed Modified
Settlement Agreement caseload requirements. No more than 15% of
caseworkers in Hancock, Harrison, Hinds, and Jackson Counties shall
carry a caseload exceeding twice the Modified Settlement Agreement
caseload requirements. No caseworkers in Hancock, Harrison, Hinds,
and Jackson Counties shall carry a caseload exceeding three times the
Modified Settlement Agreement caseload requirements.

(b) No more than 5% of DFCS caseworkers in a non-Carve Out County
shall carry a caseload that exceeds Modified Settlement Agreement
caseload requirements.

(c) No more than 15% of supervisors in Hinds, Hancock, Harrison, and
Jackson Counties who are responsible for directly supervising DFCS
caseworkers shall be responsible for directly supervising more than five
caseworkers.

(d) No more than 5% of supervisors in a non-Carve Out County who are
responsible for supervising DFCS caseworkers shall be responsible for
directly supervising more than five caseworkers.

12) By the end of Implementation Period Six:*

(@ AIll counties, including the Carve Out Counties, shall meet the
caseload standards set forth in Section II.

'Because this workforce section establishes requirements for Carve Out and non-Carve Out counties which might give rise to
some confusion regarding what must be accomplished in Period Six, those Period Six requirements are explicitly set forth. For
all other sections, Period Six requirements are not explicitly stated because Section I requires that by Period Six, Defendants shall
be in full compliance with all of the standards and outcome measures of the Modified Settlement Agreement.
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b. Worker and Supervisor Qualifications:

1)

2)

DFCS shall hire only foster care workers who have an advanced degree in
social work or a comparable human services field, or a B.A. in social work
or a comparable human service field with two years of related experience.
Should the related Council on Accreditation (“COA”) standards change, the
new COA worker qualifications standards will govern.

DFCS shall hire or promote to the position of caseworker supervisor only
persons with an advanced degree in social work or a comparable human
service field and two years of experience working with children and
families, preferably in foster care. Should the related COA standards
change, the new COA caseworker supervisor qualifications standards will
govern.

c. Training:

1)

2)

3)

4)

5)

DFCS shall establish and maintain a Training Unit, headed by a qualified
director of training. The Training Unit shall have sufficient staffing,
funding, and other resources to assure that it can provide comprehensive
child welfare training to enable all caseworkers, supervisors, and other child
welfare agency employees to comply with the relevant mandates of this
Modified Settlement Agreement, DFCS policy, and reasonable professional
standards.

All new DFCS caseworkers shall receive a minimum of 270 hours of pre-
service training, including instructional training and supervised field
training, prior to assuming any case responsibilities. Pre-service training
provided during an internship with DFCS may be counted towards this 270
hour pre-service training requirement if that training is the same training as
that provided to new hires.

All new caseworker supervisors hired or promoted by Defendants shall
receive a minimum of 40 hours of training, directed specifically at the
supervision of child welfare caseworkers, prior to being assigned any
caseworkers to supervise.

All caseworkers shall receive a minimum of 40 hours of ongoing in-service
training each year, and all supervisors shall receive a minimum of 24 hours
of in-service training each year.

The caseworker pre-service training shall be based on clearly identified
learning objectives and culminate in competency-based testing. A
caseworker will not be deemed as having completed training unless the
caseworker earns a passing grade on the competency-based testing. The
curriculum shall be drawn from current research and data.
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6) By the end of Implementation Period Three:

(a) Defendants shall establish and maintain a Training Unit, headed by a
qualified director of training, with sufficient staffing and resources to
provide or contract for the provision of comprehensive child welfare
pre-service and in-service training to all caseworkers and supervisors.

(b) All new caseworkers and supervisors will complete their pre-service
training consistent with the Modified Settlement Agreement
requirements before they assume their respective responsibilities for
carrying cases and supervising.

(c) The in-service training curriculum for caseworkers and supervisors
will be developed and in-service training will have been initiated.

7) By the end of Implementation Period Four:

(@) All caseworkers shall receive a minimum of 40 hours of structured
ongoing in-service training each year, and all supervisors shall receive
a minimum of 24 hours of ongoing in-service training each year.

(b) Supervisory personnel will not be detailed from the field to provide
the required pre-service and in-service training.

d. Contract Agency Requirements:

1) Defendants shall implement and maintain a performance-based contracting
system to evaluate annually contract agency compliance with the terms of
the Modified Settlement Agreement. Defendants shall take reasonable steps
to ensure contract agency remediation of any identified deficiencies.

2) By the end of Implementation Period Three:

(@) All therapeutic resource parents who have one or more foster children
residing in the home shall be visited in the home at least once per
month by their private agency caseworker. These visits shall be in
addition to the monthly home visit conducted by DFCS. Beginning in
Implementation Period Three, all contracts executed between
Defendants and private agencies that provide services to foster
children shall require that the private caseworker (1) share all relevant
and legally disclosable information concerning the foster child; (2)
evaluate the foster child’s safety, needs, and well-being; and (3)
monitor service delivery and the achievement of service goals. DFCS
shall require that such visits occur, that they are documented in the
child’s case record, and that remedial action is taken if such visits are
not taking place.
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(b) Beginning in Implementation Period Three, all contracts executed
between Defendants and private agencies that provide protective,
preventive, foster care, or adoption case work services shall require the
contract agencies to abide by all related terms of the Modified
Settlement Agreement, including, but not limited to, provisions
regarding training curricula, minimum training hours, and caseload
standards, with the exception that contract agency caseworkers shall
not be required to undertake the hours of pre-service training required
of DFCS caseworkers that pertain to MACWIS instruction and DFCS-
specific workplace procedures. The training requirement of the
Modified Settlement Agreement shall apply only to contract agency
caseworkers and supervisors responsible for making case planning
decisions and/or recommendations.

3) By the end of Implementation Period Five:

(@) In the event that private agencies provide protective, preventive, foster
care, or adoption case work services under contract with DFCS, DFCS
shall require the contract agencies to abide by all related terms of the
Modified Settlement Agreement, including, but not limited to,
provisions regarding training curricula, minimum training hours, and
caseload standards. The training requirements of the Modified
Settlement Agreement apply only to contract agency caseworkers and
supervisors responsible for making case planning decisions and/or
recommendations, and those contract agency caseworkers shall not be
required to undertake the hours of pre-service training required of
DFCS caseworkers that pertain to MACWIS instruction and DFCS-
specific workplace procedures.

3. Continuous Quality Improvement

Defendants shall implement and maintain a separate CQI system that can identify
areas of needed improvement and require improvement plans in support of
achieving performance targets, program goals, client satisfaction, and positive
client outcomes.

4. Legal and Regulatory Compliance

DFCS shall comply with applicable federal, state, and local laws and regulations,
including but not limited to, the public child fatality reporting requirements of the
Child Abuse Prevention and Treatment And Adoption Reform Act, 42 U.S.C. §
5106a(b)(2)(B)(x).

5. Information Management and Use

a. DFCS shall have a Mississippi Automated Child Welfare Information System
(MACWIS) appropriate to its size and complexity that permits (1) timely access
to information about persons served by any part of the organization, or by other

9
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practitioners within the organization, to support child safety and continuity of
care across settings and services; (2) capturing, tracking, and reporting of
financial, compliance, and child welfare information, including federally
required AFCARS elements; (3) longitudinal reporting and comparison of
performance over time; (4) the use of clear and consistent formats and methods
for reporting and disseminating data, including system-wide reports; (5) the
collection of data necessary to monitor compliance with the Modified Settlement
Agreement; (6) DFCS county staff access to a computerized database of the
placement resources currently available for placement statewide; (7) notification
to caseworkers when a foster care provider for a child assigned to the worker is
under investigation, or that provider’s foster care license has expired or been
revoked; (8) notification to caseworkers investigating a report of abuse of
subsequent reports of abuse concerning the same child or alleged perpetrator; (9)
caseworkers to access information on available services statewide; and (10)
review of prior (i.e. historical) case documents including Individual Service
Plans.

b. Defendants shall take reasonable steps to ensure data integrity and user
accountability in MACWIS.

c. By the end of Implementation Period Three:

1) DFCS shall provide to all county agency staff with child welfare
responsibilities access to basic computer services, consisting of access to
MACWIS, word processing, and electronic mail.

2) Consistent with the schedule set forth in Appendix "C", data related to
compliance with the Modified Settlement Agreement’s Foster Care Service
Standards will be collected, analyzed, and disseminated at least monthly to
DFCS regional and county staff.

3) Defendants shall automate the DFCS foster care review instrument to
include the foster care review data indicators as listed on Appendix "C".
The child’s foster care review record shall become part of the child’s case
file.

4) The Director of the Foster Care Review Division of the CQI Unit of DFCS
("FCR Director™) shall regularly review the documentation of the foster care
reviews to ensure that the foster care reviewers are appropriately utilizing
the foster care review protocol. When the FCR Director identifies concerns
regarding foster care reviews, DFCS shall remediate the concerns.

d. By the end of Implementation Period Four:

1) Defendants’ foster care review instrument shall be revised to include
reviews of all children placed in therapeutic settings — whether home-based
or congregate. The foster care review of therapeutic placements shall
include an assessment, reflected in the revised instrument, of whether: (1)
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the therapeutic placement is meeting the individual child’s needs; (2) any
additional services are necessary to ensure that the placement meets the
individual child’s needs; and (3) the placement is appropriate as a
therapeutic placement. If the foster care review identifies any concerns as
to the capacity of the placement to provide therapeutic care, such concerns
shall be documented and provided to the Regional Director who oversees
the county of responsibility for that child. Defendants will develop and
begin implementing a protocol for informing private agencies of concerns
regarding the capacity of the private agency’s placement to provide
therapeutic care. Defendants shall ensure that no child remains in a
therapeutic placement where a foster care reviewer has identified concerns,
unless a remediation plan is being implemented to address those concerns.
No new child shall be placed in a therapeutic placement where a foster care
reviewer has identified concerns until a remediation plan has been fully
implemented and all necessary remediation has occurred.

e. By the end of Implementation Period Five:

1) DFCS county staff shall have access to a computerized database of the
placement resources available for placement statewide at any given time.
The database shall permit staff to determine whether a given placement is
suitable for a given child needing placement by allowing access to current
caretaker placement information, including capacity limitations, current
census, the placement’s suitability for children by age, sex, and special
needs, and any related licensing and maltreatment investigations
information.

2) The MACWIS system shall have the necessary controls to decrease the risk
of duplication of data and to reduce the risk of incorrect or invalid data.
The system shall provide a visible trail to the database administrators of all
information entered, added, deleted, or modified, and shall have necessary
security to protect data integrity. This system shall be audited at least
annually to ensure the accuracy and validity of the data in the system.
Necessary actions identified by the MACWIS data accuracy and validity
audit to correct MACWIS data errors shall be implemented annually.

6. Financial Management

a. Defendants shall implement and maintain implementation of the May 2011
recommendations of Hornby Zeller Associates and the Center for Support of
Families, as negotiated by the Parties for each Implementation Period.

b. By the end of Implementation Period Three:

1) Defendants shall have implemented and shall maintain implementation of
the recommendations negotiated and agreed to by the Parties, and filed with
the Court by July 14, 2012.
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2) Funds realized as a result of revenue maximization activities shall not
supplant appropriated state funds but shall be used in furtherance of the
reforms and outcome measures provided for herein and to improve child
welfare services.

c. By the end of Implementation Period Four:

1) As necessary, the Parties shall negotiate and agree to the implementation of
additional recommendations. If the Parties so agree, Defendants shall have
implemented, and shall maintain implementation of, those
recommendations.

d. By the end of Implementation Period Five:

1) As necessary, the Parties shall negotiate and agree to the implementation of
additional recommendations. If the Parties so agree, Defendants shall have
implemented, and shall maintain implementation of, those
recommendations.

7. Recruitment and Retention of Foster Families and Therapeutic Service
Providers

a. Defendants shall ensure that all licensed resource families (regardless of whether
they are supervised directly by DFCS or by private providers) receive at least
the minimum reimbursement rate for a given level of service as established
pursuant to the Modified Settlement Agreement.

b. By July 2009, Defendants shall establish and begin to pay to all licensed
resource families at least the following basic monthly foster care maintenance
payments: for each child ages 0-8, $555; for each child ages 9-15, $636; and for
each child age 16 and older, $697. The Parties agree that these rates satisfy the
requirements of 42 U.S.C. 8 675(4)(A). On July 1, 2013, and every two years
thereafter, Defendants shall provide increases in the foster care maintenance
payments, based upon the previous year’s rate of inflation and discussions with
affected resource parent groups and congregate care providers, in order to
continue complying with 42 U.S.C. § 675(4)(A).

c. Defendants shall, within 180 days of the Court’s approval of the initial
Settlement Agreement, engage a qualified independent consultant to assess
board payment rates currently being paid to resource parents caring for special
needs foster children and to congregate care facilities to determine the extent to
which those rates meet the requirements of 42 U.S.C. § 675(4)(A) and reflect the
actual cost of caring for special needs foster children and children placed in
congregate care facilities, including the necessary and reasonable costs of
facility administration and operation. The selection of the independent
consultant shall be subject to approval by the Monitor; said approval shall not be
unreasonably withheld.
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d. Within a year of Court approval of the initial Settlement Agreement, the
consultant shall deliver to the Parties and the Monitor a written report setting
forth (1) findings regarding the adequacy of the current schedule of foster care
maintenance payments made to foster care providers serving special needs
children and facilities providing congregate foster care in relation to the
requirements of 42 U.S.C. § 675(4)(A) and the actual cost in the state of
Mississippi to provide such care; (2) the methodology utilized to determine the
actual costs in the state of Mississippi to provide such care; and (3) a schedule
of recommended rates for foster care providers serving special needs children
and facilities providing congregate foster care. Plaintiffs shall have 30 days to
raise any written objection to the schedule of recommended rates as determined
by the consultant. Should Plaintiffs raise objections and should the Parties be
unable to reach agreement, the consultant's schedule and Plaintiffs' objection
shall be submitted to the Court for final determination.

e. By the end of Implementation Period Three:

1) The rate structure recommended by the consultant for foster care providers
to special needs children and for facilities providing congregate care, as
agreed upon by the Parties or determined by the Court, shall be fully
implemented. Defendants shall determine the funding source for this rate
structure.

B. Foster Care Service Standards
1. Child Safety

a. Defendants shall maintain a well-publicized 24-hour statewide child abuse
hotline for the reporting of abuse and/or neglect.

b. Upon receipt of a report of child maltreatment in a group home, emergency
shelter, or private child placing agency resource home, DFCS shall undertake a
licensure investigation, that is in addition to, and independent of, any child
protective investigation, that shall include an on-site inspection of the facility or
home to determine the contract provider’s compliance with DFCS licensure
standards. If the provider is found to be in violation of licensure standards, it
shall have 30 days to submit a Corrective Action Plan (CAP) with timeframes to
rectify the violation and comply with the approved CAP and timeframes. If the
provider does not comply with the licensure standards based on the approved
CAP and timeframes, DFCS shall revoke the license.

c. All allegations of maltreatment of a child in custody, including corporal
punishment, shall be investigated by a caseworker who has received training in
the investigation of maltreatment in out-of-home placements and has no ongoing
connection to the foster care case.

d. Within 30 days of the completion of any investigation of maltreatment of a child
in custody, as required in Section I1.B.1, DFCS shall review the maltreatment
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investigation. This review shall include: (1) identification of any case practice
deficiencies; (2) identification of any remedial actions necessary to ensure the
safety of the child who is the subject of the investigation as well as any other
child in the home or placement as well as the timeframe in which such remedial
action must take place; and (3) identification of any corrective action that is
necessary to address deficiencies in case practice demonstrated by the
investigation as well as the timeframe in which such remedial action must take
place. DFCS will monitor the initiation and completion of the remedial actions
regarding individual child safety and case practice. DFCS shall notify the Area
Social Work Supervisor (ASWS), Regional Director, and Director of Field
Operations when such remedial actions have not been initiated within five days
of identification or timely completed.

e. By the end of Implementation Period Three:

1) Defendants shall assure that standardized decision-making criteria are used
for prioritizing, screening, and assessing all reports of maltreatment,
including corporal punishment, of children in DFCS custody.

2) All investigations into reports of maltreatment, including corporal
punishment, of children in DFCS custody must be initiated within 24 hours
and completed within 30 calendar days, including supervisory approval.
Defendants shall assure that such investigations and decisions are based on
a full and systematic evaluation of the factors that may place a child in
custody at risk.

3) Any foster child who remains in the same out-of-home placement following
an investigation into a report that he or she was maltreated or subject to
corporal punishment in that placement shall be visited by a DFCS
caseworker twice a month for three months after the conclusion of the
investigation to assure the child’s continued safety and well-being.

4) When a maltreatment investigation involves a resource home, DFCS shall
file a copy of the approved final investigative report, and any
recommendations and/or corrective actions DFCS has deemed necessary, in
the case record of the foster child, in the file of the foster or adoptive
parents with a copy of the letter of notification to the foster or adoptive
parents, and in the DFCS State Office. DFCS shall also provide those
records to the Youth Court Judge with jurisdiction over the child and to the
Monitor.

5) When a maltreatment investigation involves an agency group home,
emergency shelter, private child placing agency resource home, or other
facility licensed by DFCS, a copy of the final investigative report shall be
filed in the child’s case record, in the DFCS State Office licensing file, and
sent to the licensed provider facility. DFCS shall provide the report to the
Youth Court Judge with jurisdiction over the child and to the Monitor.
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6) For investigations of agency group homes, emergency shelters, and private
child placing agency resource homes, DFCS shall undertake a separate
investigation of the contract provider’s compliance with DFCS licensure
standards.

2. Child Placement

a. No foster child shall be placed in a foster care setting (either therapeutic or non-
therapeutic) that has not been licensed or approved as meeting DFCS licensure
standards, unless the child is placed pursuant to the relative licensing process.

b. All foster care settings, including relative placements, shall be screened prior to
the initial placement of foster children to ensure that children receive safe,
sufficient, and appropriate care. Additional screens shall be completed at least
once annually thereafter and within two weeks of a reported change in the
residents of a resource home. Screens shall include criminal and child welfare
background checks of all household members who are at least 14 years old. No
foster child shall be placed in a home prior to DFCS receipt of the background
check results.

c. DFCS shall maintain an expedited process for licensing screened relative
caregivers to enable a child to be placed quickly with relatives upon entering
placement. The licensing process for relatives shall take place in two steps: (1)
an emergency process that enables a child to be placed with relatives as soon as
the child enters placement, following an initial screen (as described above) of
the relative’s home, and (2) a full licensing process, to be completed no later
than 90 calendar days after the child has entered placement. DFCS may waive
non-safety licensing requirements for relative foster placements in individual
cases, in accordance with federal regulations. All relative placements approved
for expedited placement shall undergo the full licensing procedure within 90
calendar days of the child’s placement in the home.

d. No foster home shall provide care for more than three foster children or for a
total of more than five children (including foster, biological, and adoptive
children) at any given time. No more than two children in the foster home may
be under the age of two or have therapeutic needs. Notwithstanding the above, a
sibling group may be placed together in the same foster home in excess of these
limits, but only upon written approval by the DFCS Regional Director
determining that the foster children can be maintained safely in the foster home.

e. Children with special needs shall be matched with placement resources that can
meet their therapeutic and medical needs. DFCS shall ensure that each county
office has access to resource workers within its region who have the ability to
ascertain the placement resources available and their suitability for each
particular child needing placement.
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f. Each foster child shall be placed in the least restrictive setting that meets his/her
individual needs as determined by a review of all intake, screening, assessment,
and prior placement information on the child available at the time of placement.
In order of consideration, this means placement with relatives; resource home
care within reasonable proximity to the child’s home community; resource foster
home care outside of the child’s home community; group home care; or
institutional care.

g. Each child shall be placed within his/her own county or within 50 miles of the
home from which he/she was removed. This provision shall not apply if: (1) the
child’s needs are so exceptional that they cannot be met by a family or facility
within his/her own county or within 50 miles of the home from which he/she
was removed; (2) the child is placed through the ICPC consistent with its terms;
(3) the child is appropriately placed with relatives or another planned permanent
resource; (4) the child is ordered to be placed in a child-specific foster care
setting by a court; or (5) the child is placed in an adoptive home.

h. Siblings who enter placement at or near the same time shall be placed together
unless: (1) doing so would be harmful to one or more of the siblings; (2) one of
the siblings has exceptional needs that can be met only in a specialized program
or facility; or (3) the size of the sibling group makes such placement impractical
notwithstanding diligent efforts to place the group together. If a sibling group is
separated at initial placement, the caseworker shall make immediate efforts to
locate or recruit a family in whose home the siblings can be reunited. These
efforts will be documented and maintained in the case file.

i. No later than at the time of placement, Defendants shall provide resource parents
or facility staff with the foster child’s currently available medical, dental health,
educational, and psychological information, including a copy of the child’s
Medicaid card. Defendants shall gather and provide to resource parents or
facility staff all additional current medical, dental health, educational, and
psychological information available from the child’s service providers within 15
days of placement.

j. Defendants shall take all reasonable steps to avoid the disruption of an
appropriate placement and ensure placement stability for children. If there is a
documented indication that a placement may disrupt, the caseworker shall
immediately convene a meeting with the DFCS supervisor, the resource parents,
and, if appropriate, the child to determine the following: the cause of the
potential disruption; whether the placement is appropriate for the child; whether
additional services are necessary to support the placement; whether the child
needs another placement; and, if another placement is necessary, what that
placement should be. If the placement disrupts on an emergency basis, the
meeting shall be held no later than five days after the disruption to address
whether the child needs additional supportive services and whether the new
placement is appropriate.
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k. No foster child shall remain in an emergency or temporary facility for more than
45 calendar days, unless, in exceptional circumstances, the Division Director or
Field Operations Director has granted express written approval for the extension
that documents the need for the extension.

I. No child shall spend more than 12 hours at a time in a DFCS office or other non-
residential facility that provides intake functions. Defendants shall be exempt
from maintaining and producing data reports regarding this requirement.

m. No child under 10 years of age shall be placed in a congregate care setting
(including group homes and shelters) unless the child has exceptional needs that
cannot be met in a relative or foster family home or the child is a member of a
sibling group, and the Regional Director has granted express written approval
for the congregate-care placement. Such approval shall be based on the
Regional Director’s written determination that the child’s needs cannot be met
in a less restrictive setting and can be met in that specific facility, including a
description of the services available in the facility to address the individual
child’s needs. Sibling groups in which one or more of the siblings are under the
age of 10 shall not be placed in congregate care settings for more than 45 days.

n. No foster child shall be moved from his/her existing placement to another foster
placement unless DFCS specifically documents in the child’s case record
justifications for that move and the move is approved by a DFCS supervisor.

0. No child shall be placed in more than one emergency or temporary facility
within one episode of foster care, unless an immediate placement move is
necessary to protect the safety of the child or of others as certified in writing by
the Regional Director.

p. By the end of Implementation Period Three:

1) All foster care settings, including relative placements, shall be screened
prior to the initial placement of foster children in accordance with this
Modified Settlement Agreement.

2) No foster child shall be placed or remain in a foster care setting that does
not meet DFCS licensure standards consistent with Modified Settlement
Agreement requirements, unless so ordered by the Youth Court over DFCS
objection.

3) Within 120 days of the start of Implementation Period 3, Defendants shall
develop and implement an expedited process for licensing screened relative
caregivers to enable a child to be placed quickly with relatives upon
entering placement.

4) All unlicensed placements in which foster children are residing as of the
date the Court approves this Modified Settlement Agreement that meet the
requirements of the licensure process shall be licensed. All children who
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have been living in any of those unlicensed placements that do not meet the
requirements of the licensure process shall have been moved into licensed
and appropriate resource home placements, unless the Youth Court orders
that the child not be moved.

5) All placements approved for relative placement after the date the Court
enters this Modified Settlement Agreement shall undergo the full licensing
procedure within 90 days of a child’s placement.

6) No more than 40 children under 10 years of age shall be placed in a
congregate care setting (including group homes and shelters) unless the
child has exceptional needs that cannot be met in a relative or foster family
home or the child is a member of a sibling group, and the Regional Director
has granted express written approval for the congregate-care placement.

7) No more than 180 children shall be placed in more than one emergency or
temporary facility within one episode of foster care, unless an immediate
placement move is necessary to protect the safety of the child or of others as
certified in writing by the Regional Director.

8) No foster child shall remain in an emergency or temporary facility for more
than 45 calendar days, unless, in exceptional circumstances, the Field
Operations Director has granted express written approval for the extension
that documents the need for the extension.

9) No child shall spend more than 12 hours at a time in a DFCS office or other
non-residential facility that provides intake functions. Defendants shall be
exempt from maintaining and producing data reports regarding this
requirement.

10) No more than 30% of resource homes shall provide care to a number of
children in excess of the Modified Settlement Agreement resource home
population limitations.

11) At least 60% of children with special needs shall be matched with
placement resources that can meet their therapeutic and medical needs.

12) At least 75% of children in DFCS custody shall be placed in the least
restrictive setting that meets their individual needs consistent with Modified
Settlement Agreement requirements.

13) At least 80% of siblings who entered DFCS custody at or near the same
time shall be placed together consistent with Modified Settlement
Agreement requirements.

14) At least 40% of children in DFCS custody placed in a new placement
during the Period shall have their currently available medical, dental,
educational, and psychological information provided to their resource
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g.

parents or facility staff no later than at the time of any new placement
during the Period.

15) At least 35% of children in DFCS custody with a documented indication
that they were to be subject to a potential or actual placement disruption
during the Period shall receive a meeting to address placement stability
consistent with Modified Settlement Agreement requirements.

16) At least 85% of children who entered DFCS custody shall be placed
within his/her own county or within 50 miles of the home from which
he/she was removed unless one of the exceptions provided in the Modified
Settlement Agreement is documented as applying.

By the end of Implementation Period Four:

1) DFCS shall ensure that each county office has access to resource workers
within its region having the ability to ascertain the placement resources
available and their suitability for each particular child needing placement.

2) No child under 10 years of age shall be placed in a congregate care setting
(including group homes and shelters) unless the child has exceptional needs
that cannot be met in a relative or foster family home or the child is a
member of a sibling group, and the Regional Director has granted express
written approval for the congregate-care placement.

3) No child shall be placed in more than one emergency or temporary facility
within one episode of foster care, unless an immediate placement move is
necessary to protect the safety of the child or of others as certified in writing
by the Regional Director.

4) No more than 10% of foster children shall be moved from his/her existing
placement to another foster placement unless DFCS specifically documents
in the child’s case record justifications for that move and the move is
approved by a DFCS supervisor.

5) No more than 20% of resource homes shall provide care to a number of
children in excess of the Modified Settlement Agreement resource home
population limitations.

6) At least 85% of children with special needs shall be matched with
placement resources that can meet their therapeutic and medical needs.

7) At least 85% of children in DFCS custody shall be placed in the least
restrictive setting that meets their individual needs consistent with Modified
Settlement Agreement requirements.
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8) At least 90% of siblings who entered DFCS custody at or near the same
time shall be placed together consistent with Modified Settlement
Agreement requirements.

9) At least 60% of children in DFCS custody placed in a new placement
during the Period shall have their currently available medical, dental,
educational, and psychological information provided to their resource
parents or facility staff no later than at the time of any new placement
during the Period.

10) At least 60% of children in DFCS custody with a documented indication
that they were to be subject to an actual placement disruption during the
Period shall receive a meeting to address placement stability consistent with
Modified Settlement Agreement requirements.

11) At least 90% of children who entered DFCS custody shall be placed
within his/her own county or within 50 miles of the home from which
he/she was removed unless one of the exceptions provided in the Modified
Settlement Agreement is documented as applying.

r. By the end of Implementation Period Five:

1) No more than 5% of foster children shall be moved from his/her existing
placement to another foster placement unless DFCS specifically documents
in the child’s case record justifications for that move and the move is
approved by a DFCS supervisor.

2) No more than 10% of resource homes shall provide care to a number of
children in excess of the Modified Settlement Agreement resource home
population limitations.

3) At least 95% of children with special needs shall be matched with
placement resources that can meet their therapeutic and medical needs.

4) At least 95% of children in DFCS custody shall be placed in the least
restrictive setting that meets their individual needs consistent with Modified
Settlement Agreement requirements.

5) At least 95% of siblings who entered DFCS custody at or near the same
time shall be placed together consistent with Modified Settlement
Agreement requirements.

6) At least 80% of children in DFCS custody placed in a new placement
during the Period shall have their currently available medical, dental,
educational, and psychological information provided to their resource
parents or facility staff no later than at the time of any new placement
during the Period.
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7) At least 80% of children in DFCS custody with a documented indication
that they were to be subject to a potential or actual placement disruption
during the Period shall receive a meeting to address placement stability
consistent with Modified Settlement Agreement requirements.

8) 95% of children who entered DFCS custody shall be placed within his/her
own county or within 50 miles of the home from which he/she was removed
unless one of the exceptions provided in the Modified Settlement
Agreement is documented as applying.

s. Beginning by the date set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

1) At least 80% of the foster children in that region who enter custody or
experience a placement change shall be placed in accordance with each of
the child placement requirements of Section 11.B.2.

t. Beqinning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

1) At least 90% of the foster children in that region who enter custody or
experience a placement change shall be placed in accordance with each of
the child placement requirements of Section 11.B.2.

3. Physical and Mental Health Care

a. Every child entering foster care shall receive a health screening evaluation from
a qualified medical practitioner within 72 hours after placement that is in
accordance with the health screening recommended by the American Academy
of Pediatrics.

b. Every child entering foster care shall receive a comprehensive health assessment
within 30 days of the placement. The assessment shall be in accordance with
the recommendations of the American Academy of Pediatrics, except that dental
exams shall be governed by Section I1.B.3.e of the Modified Settlement
Agreement.

c. Nothing in the above paragraphs shall prohibit the initial health screening
evaluation and the comprehensive health assessment from being conducted in
one clinical visit. However, in such instances, this combined visit shall be
conducted within 72 hours of placement.

d. All children shall receive periodic medical examinations and all medically
necessary follow-up services and treatment throughout the time they are in state
custody, in accordance with the time periods recommended by the American
Academy of Pediatrics.
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e. Every child three years old and older shall receive a dental examination within
90 calendar days of foster care placement and every six months thereafter.
Every foster child who reaches the age of three in care shall be provided with a
dental examination within 90 calendar days of his/her third birthday and every
six months thereafter. Every foster child shall receive all medically necessary
dental services.

f. Every child four years old and older shall receive a mental health assessment by
a qualified professional within 30 calendar days of foster care placement. Every
foster child who reaches the age of four in care shall receive a mental health
assessment within 30 calendar days of his/her fourth birthday. Every foster
child shall receive recommended mental health services pursuant to his/her
assessment.

g. Every foster child ages birth through three shall receive a developmental
assessment by a qualified professional within 30 days of foster care placement,
and each child older than three shall be provided with a developmental
assessment if there are documented factors that indicate such an assessment is
warranted.  All foster children shall be provided with needed follow-up
developmental services.

h. Nothing in the above paragraphs shall prohibit the developmental assessment
and the comprehensive health assessment from being conducted in one clinical
visit.

i. By the end of Implementation Period Three:

1) At least 50% of children entering custody during the Period shall receive a
health screening evaluation from a qualified medical practitioner within 72
hours after placement that is in accordance with the health screening
recommended by the American Academy of Pediatrics.

2) At least 50% of children entering custody during the Period shall receive a
comprehensive health assessment consistent with Modified Settlement
Agreement requirements within 30 calendar days of entering care.

3) At least 75% of children in custody during the Period shall receive periodic
medical examinations and all medically necessary follow-up services and
treatment consistent with Modified Settlement Agreement requirements.

4) At least 60% of children three years old and older entering custody during
the Period or in care and turning three years old during the Period shall
receive a dental examination within 90 calendar days of foster care
placement or their third birthday, respectively.

5) At least 60% of children in custody during the Period shall receive a dental
examination every six months consistent with Modified Settlement
Agreement requirements and all medically necessary dental services.
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6) At least 50% of children four years old and older entering custody during
the Period or in care and turning four years old during the Period shall
receive a mental health assessment by a qualified professional within 30
calendar days of foster care placement or their fourth birthday, respectively.

7) At least 70% of children who received a mental health assessment during
the period shall receive all recommended mental health services pursuant to
their assessment.

8) At least 30% of children in custody ages birth through three during the
Period, and older children if factors indicate it is warranted, shall receive a
developmental assessment by a qualified professional within 30 calendar
days of foster care placement and all needed developmental services.

J. By the end of Implementation Period Four:

1) At least 70% of children entering custody during the Period shall receive a
health screening evaluation from a qualified medical practitioner within 72
hours after placement that is in accordance with the health screening
recommended by the American Academy of Pediatrics.

2) At least 70% of children entering custody during the Period shall receive a
comprehensive health assessment consistent with Modified Settlement
Agreement requirements within 30 calendar days of entering care.

3) At least 85% of children in custody during the Period shall receive periodic
medical examinations and all medically necessary follow-up services and
treatment consistent with Modified Settlement Agreement requirements.

4) At least 75% of children three years old and older entering custody during
the Period or in care and turning three years old during the Period shall
receive a dental examination within 90 calendar days of foster care
placement or their third birthday, respectively.

5) At least 80% of children in custody during the Period shall receive a dental
examination every six months consistent with Modified Settlement
Agreement requirements and all medically necessary dental services.

6) At least 70% of children four years old and older entering custody during
the Period or in care and turning four years old during the Period shall
receive a mental health assessment by a qualified professional within 30
calendar days of foster care placement or their fourth birthday, respectively.

7) At least 80% of children who received a mental health assessment during
the period shall receive all recommended mental health services pursuant to
their assessment.

23



Case 3:04-cv-00251-TSL-FKB Document 571 Filed 07/06/12 Page 27 of 81

8) At least 60% of children in custody ages birth through three during the
Period, and older children if factors indicate it is warranted, shall receive a
developmental assessment by a qualified professional within 30 calendar
days of foster care placement and all needed developmental services.

k. By the end of Implementation Period Five:

1) At least 90% of children entering custody during the Period shall receive a
health screening evaluation from a qualified medical practitioner within 72
hours after placement that is in accordance with the health screening
recommended by the American Academy of Pediatrics.

2) At least 90% of children entering custody during the Period shall receive a
comprehensive health assessment consistent with Modified Settlement
Agreement requirements within 30 calendar days of entering care.

3) At least 95% of children in custody during the Period shall receive periodic
medical examinations and all medically necessary follow-up services and
treatment consistent with Modified Settlement Agreement requirements.

4) At least 90% of children three years old and older entering custody during
the Period or in care and turning three years old during the Period shall
receive a dental examination within 90 calendar days of foster care
placement or their third birthday, respectively.

5) At least 90% of children in custody during the Period shall receive a dental
examination every six months consistent with Modified Settlement
Agreement requirements and all medically necessary dental services.

6) At least 90% of children four years old and older entering custody during
the Period or in care and turning four years old during the Period shall
receive a mental health assessment by a qualified professional within 30
calendar days of foster care placement or their fourth birthday, respectively.

7) At least 90% of children who received a mental health assessment during
the period shall receive all recommended mental health services pursuant to
their assessment.

8) At least 80% of children in custody ages birth through three during the
Period, and older children if factors indicate it is warranted, shall receive a
developmental assessment by a qualified professional within 30 calendar
days of foster care placement and all needed developmental services.
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.  Beginning by the date set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

1) At least 80% of foster children in that region who enter custody shall
receive physical and mental health care in accordance with each of the
Modified Settlement Agreement Requirements.

m. Beqginning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

1) At least 90% of foster children in that region who enter custody shall
receive physical and mental health care in accordance with each of the
Modified Settlement Agreement requirements.

4. Therapeutic Services

a. Each foster child requiring therapeutic and rehabilitative foster care services
because of a diagnosis of significant medical, developmental, emotional, or
behavioral problems shall be provided with a treatment plan and shall be
provided with these services in accordance with the plan.

b. By the end of Implementation Period Three:

1) At least 60% of children in custody during the Period requiring therapeutic
and/or rehabilitative foster care services because of a diagnosis of
significant medical, developmental, emotional, or behavioral problems shall
be provided with a treatment plan and services in accordance with their
plan.

c. By the end of Implementation Period Four:

1) At least 80% of children in custody during the Period requiring therapeutic
and/or rehabilitative foster care services because of a diagnosis of
significant medical, developmental, emotional, or behavioral problems shall
be provided with a treatment plan and services in accordance with their
plan.

d. By the end of Implementation Period Five:

1) At least 90% of children in custody during the Period requiring therapeutic
and/or rehabilitative foster care services because of a diagnosis of
significant medical, developmental, emotional, or behavioral problems shall
be provided with a treatment plan and services in accordance with their
plan.
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e. Beqginning by the date set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

1) At least 80% of the foster children in that region who are in custody and
require therapeutic and/or rehabilitative foster care services because of a
diagnosis of significant medical, developmental, emotional, or behavioral
problems shall be provided with a treatment plan and services during that
period in accordance with their plan.

f. Beginning by 12 months following the date set forth in Appendix "A" that a
DECS reqgion has fully implemented the Practice Model:

1) At least 90% of the foster children in that region who are in custody and
require therapeutic and/or rehabilitative foster care services because of a
diagnosis of significant medical, developmental, emotional, or behavioral
problems shall be provided with a treatment plan and services during that
period in accordance with their plan.

5. Worker Contact and Monitoring

a. Regardless of whether a child’s foster care placement is being directly
supervised by DFCS or by a contract agency, the assigned DFCS caseworker
(either County of Service or County of Responsibility) shall meet with the child
in person and, where age-appropriate, alone at least twice monthly to assess the
child’s safety and well-being, service delivery, and achievement of permanency
and other service goals. At least one visit per month shall take place in the
child’s placement.

b. For a child with a permanency goal of reunification, the child’s assigned DFCS
caseworker shall meet with the child’s parent(s) with whom the child is to be
reunified at least monthly to assess service delivery and achievement of service
goals, to keep the family informed and involved in decisions about the child, and
to remain current about the family’s circumstances.

c. A DFCS foster care worker shall regularly communicate with resource parents
(therapeutic and non-therapeutic) who have one or more foster children residing
in their home and visit the home at least monthly to (1) share all relevant and
legally disclosable information concerning the foster child; (2) evaluate the
foster child's safety, needs and wellbeing; and (3) monitor service delivery and
achievement of service goals.

d. All required visits and contacts shall be documented in the child’s case record.

e. By the end of Implementation Period Three:

1) At least 60% of children in custody shall receive documented twice-
monthly in-person visits by the assigned DFCS caseworker during the
Period, consistent with Modified Settlement Agreement requirements.
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2) At least 40% of children with a goal of reunification shall have their
assigned DFCS caseworker meet monthly with the child’s parents, during
the Period, consistent with Modified Settlement Agreement requirements,
and this visit shall be documented in the child’s case record.

3) At least 40% of resource parents (therapeutic and non-therapeutic) with at
least one foster child residing in their home during the Period shall have a
DFCS worker visit the home monthly, consistent with Modified Settlement
Agreement requirements, and this visit shall be documented in the
children’s case records.

f. By the end of Implementation Period Four:

1) At least 80% of children in custody shall receive documented twice-
monthly in-person visits by the assigned DFCS caseworker during the
Period, consistent with Modified Settlement Agreement requirements.

2) At least 60% of children with a goal of reunification shall have their
assigned DFCS caseworker meet monthly with the child’s parents, during
the Period, consistent with Modified Settlement Agreement requirements,
as documented in the child’s case record.

3) At least 60% of resource parents (therapeutic and non-therapeutic) with at
least one foster child residing in their home during the Period shall have a
DFCS worker visit the home monthly, consistent with Modified Settlement
Agreement requirements, as documented in the children’s case records.

g. By the end of Implementation Period Five:

1) At least 90% of children in custody shall receive documented twice-
monthly in-person visits by the assigned DFCS caseworker during the
Period, consistent with Modified Settlement Agreement requirements.

2) At least 90% of children with a goal of reunification shall have their
assigned DFCS caseworker meet monthly with the child’s parents, during
the Period, consistent with Modified Settlement Agreement requirements,
as documented in the child’s case record.

3) At least 90% of resource parents (therapeutic and non-therapeutic) with at
least one foster child residing in their home during the Period shall have a
DFCS worker visit the home monthly, consistent with Modified Settlement
Agreement requirements, as documented in the children’s case records.

h. Beqinning by the date as set forth in Appendix "A" that a DFCS region has
fully implemented the Practice Model:

1) At least 70% of children in custody in that region shall have received
documented twice-monthly in-person visits by the assigned DFCS
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caseworker during the preceding 12-month period, consistent with Modified
Plan requirements.

2) At least 80% of children in that region with a goal of reunification shall
have had their assigned DFCS caseworker meet monthly with the child’s
biological parent(s) with whom that child is to be reunified consistent with
Modified Plan requirements, as documented in the child’s case record.

3) At least 80% of foster parents in that region with at least one foster child
residing in their home during the preceding 12-month period shall have had
a DFCS worker visit the home monthly, consistent with Modified Plan
requirements, as documented in the children’s case records.

i. Beginning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

1) At least 90% of foster children in custody in that region shall receive
documented twice-monthly in-person visits by the assigned DFCS
caseworker, consistent with Modified Settlement Agreement requirements.

2) At least 90% of foster children in that region with a goal of reunification
shall have their assigned DFCS caseworker meet monthly with the child’s
parent(s) with whom the child is to be reunified, consistent with Modified
Settlement Agreement requirements, as documented in the child’s case
record.

3) At least 90% of resource parents in that region with at least one foster child
residing in their home shall have a DFCS worker visit the home monthly,
consistent with Modified Settlement Agreement requirements, as
documented in the children’s case records.

6. Permanency
a. Permanency Roundtables

1) Defendants shall implement a permanency roundtable process to target a
population of children as indicated below with the goal of moving these
children toward permanency. DFCS shall first hold permanency roundtable
reviews in the applicable implementing regions for children who have been
in DFCS custody for 36 months or longer and who have not achieved legal
permanency.

2) Permanency roundtables shall be conducted by a permanency roundtable
team consisting of a master practitioner and/or permanency consultant, a
scribe, a neutral facilitator, the caseworker, and the supervisor. Prior to
conducting any roundtables, the participating DFCS staff, court personnel,
and community stakeholders shall be trained on the roundtable process.

28



Case 3:04-cv-00251-TSL-FKB Document 571 Filed 07/06/12 Page 32 of 81

b.

C.

3) Once there are fewer than ten children in an implementing region who have
been in custody 36 months or longer and who meet the roundtable
requirements, the implementing region shall begin holding roundtable
sessions for those children in custody 24 months or longer who have not
achieved legal permanence.

4) Defendants shall have implemented permanency roundtables statewide and
every region that began the permanency roundtable process before Period 5
shall have held at least two rounds of permanency roundtables in addition to
engaging in permanency follow-up activities.

By the end of Implementation Period Four:

1) Defendants shall hold training sessions for DFCS's Training Unit Staff on
the Permanency Values Training and Permanency Skills Training Curricula.

2) Defendants shall conduct permanency roundtables in three additional
regions.

By the end of Implementation Period Five:

1) Defendants shall have conducted permanency roundtable reviews for
children who have been in DFCS custody for 36 months or longer and who
have not achieved legal permanency. DFCS shall have achieved legal
permanency, identified permanent connections, or obtained an enhanced
permanency status for at least 90% of all children in the region who have
been in DFCS custody for 36 months or longer and who have not achieved
legal permanency.

2) DFCS shall have conducted permanency roundtable reviews for all children
who have been in DFCS custody for 24 months or longer and who have not
achieved legal permanency. DFCS shall have achieved legal permanency,
identified permanent connections or obtained an enhanced permanency
status for at least 80% of these children.

7. Adoption

a.

Children in custody with the primary permanency goal of adoption shall have an
assigned adoption specialist and an adoption plan that identifies the child-
specific activities that Defendants will undertake to achieve adoption and the

timeframes in which the activities will be undertaken. The adoption specialist
shall be responsible for consulting with private and public professionals and

identifying and ensuring the provision of targeted services necessary for the
child to be adopted. An adoption status meeting with the DFCS caseworker, the
adoption specialist, and the caseworker’s direct supervisor to review the
progress being made in achieving the goal of adoption shall occur weekly for
infants and monthly for all other children awaiting adoption, and shall be noted
in the child’s case record.
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b. By the end of Implementation Period Four:

Defendants shall maintain a process for advising all potential adoptive families,
including any resource family caring for a child who has become legally
available for adoption, of the availability of adoption subsidies. This
notification shall be documented in the child’s record, and the family’s access
to such subsidies shall be facilitated.

c. By the end of Implementation Period Five:

1) Defendants shall provide and maintain an approval process by which foster
parents and adoptive parents may be approved simultaneously, so that
whenever possible and appropriate, placement moves can be minimized and
resource parents can be eligible to adopt the children for whom they have
been providing foster care. A resource parent who has been providing
foster care for a child for 12 months shall be given preference as an
adoptive parent for that child should he/she become legally available for
adoption, unless DFCS documents why the placement is unsuitable for
adoption.

2) Defendants shall establish and maintain a system of post-adoptive services
to stabilize and maintain adoptive placements. All adoptive families
eligible for adoption subsidies shall have access to these services, which
shall include respite services; counseling, mental health treatment, and crisis
intervention; family preservation and stabilization services; and peer
support.

3) At least 90% of children in custody with the primary permanency goal of
adoption during the Period shall have an assigned adoption specialist and an
adoption plan that identifies the child-specific activities that Defendants will
undertake to achieve adoption, and shall receive regular adoption status
meetings consistent with Modified Settlement Agreement requirements
during the Period.

d. Beqinning by the date set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

At least 90% of children in custody in that region with the primary permanency
goal of adoption during the Period shall have an assigned adoption specialist
and an adoption plan that identifies the child-specific activities that Defendants
will undertake to achieve adoption, and shall receive regular adoption status
meetings consistent with Modified Settlement Agreement requirements during
the Period.
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e. Beqginning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model

At least 95% of children in custody in that region with the primary permanency
goal of adoption during the Period shall have an assigned adoption specialist
and an adoption plan that identifies the child-specific activities that Defendants
will undertake to achieve adoption, and shall receive regular adoption status
meetings consistent with Modified Settlement Agreement requirements during
the Period.

C. Outcome Measures

The following child welfare outcome measures shall be met and measured annually.

1. Number of Placements (Temporary breaks in placement for children who run away,
require emergency hospitalization or respite care not exceeding 14 days, or who are
in residential schools such as schools for the vision or hearing impaired or colleges
and universities, and who return to their immediately prior placement, shall not count
as additional placements.)

a. Inthe last year, at least 86.7% of children state-wide in care less than 12 months
from the time of latest removal from home shall have had two or fewer
placements.

b. By the end of Implementation Period Three:

1) In the last year, at least 60% of children state-wide in care less than 12
months from the time of latest removal from home shall have had two or
fewer placements.

c. By the end of Implementation Period Four:

1) In the last year, at least 75% of children state-wide in care less than 12
months from the time of latest removal from home shall have had two or
fewer placements.

d. By the end of Implementation Period Five:

1) At least 86.7% of children state-wide in care less than 12 months from the
time of latest removal from home shall have had two or fewer placements.

2. Abuse/Neglect/Maltreatment in Care (This measure shall apply to reports of
abuse, neglect, or maltreatment of children while in DFCS custody.)

a. The rate of abuse or maltreatment in care in the last year shall not exceed 0.33%.
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b. By the end of Implementation Period Three:

1) The rate of abuse or maltreatment in care in the last year shall not exceed
1.00%.

c. By the end of Implementation Period Four:

1) The rate of abuse or maltreatment in care in the last year shall not exceed
0.50%.

d. By the end of Implementation Period Five:

1) The rate of abuse or maltreatment in care in the last year shall not exceed
0.33%.

I11. REQUIREMENTS TO BE IMPLEMENTED REGION-BY-REGION:

Defendants shall meet the following requirements, standards, interim benchmarks, and
outcome measures on a region-by-region basis as regions implement the Practice Model and
in accordance with the timeframes set forth below and in Appendix "A". For those
requirements which are required to be met from the time that a region has fully implemented
the Practice Model, compliance will not be measured by looking back in time at practice that
pre-dates full implementation. For those requirements which are required to be met 12
months after full implementation of the Practice Model, compliance will not be measured by
looking back in time at practice that pre-dates the 12 month period following full
implementation. After all thirteen regions have fully implemented the practice model, all
standards, benchmarks, and outcome measures in this Modified Settlement Agreement shall
be measured and required statewide and shall no longer be measured on a region-by-region
basis.

A. Systemic Infrastructure Standards
1. Continuous Quality Improvement

a. No later than the date set forth in Appendix "A" by which a region shall have
fully implemented the Practice Model, the CQI system shall measure
compliance in that region with the foster care service standard requirements of
this Modified Settlement Agreement and shall ensure remediation of any
identified deficiencies.

b. At the time that the last region listed in Appendix "A™ has fully implemented the
Practice Model, the CQI system shall monitor and evaluate state-wide the
quality of services provided by DFCS and independent contractors and other
provider organizations. The CQI system shall measure compliance state-wide
with the foster care service standard requirements of this Modified Settlement
Agreement and shall ensure remediation of any identified deficiencies.
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2. Recruitment and Retention of Foster Families and Therapeutic Service
Providers

a.

DFCS shall make available, either directly or through contract, a sufficient
number of appropriate placements for all children in its physical and legal
custody.

DFCS shall make available resource parent training classes beginning every 60
calendar days in every region with individualized training available as needed,
and at times convenient for the foster family.

DFCS shall secure services for resource parents to prevent and reduce stress and
family crisis.

B. Foster Care Service Standards

1. Comprehensive Family Assessments

a.

Within 30 days of taking a child into custody, DFCS shall complete a
comprehensive family assessment which shall be developed through meetings
(1) with the child and the assigned DFCS caseworker; (2) with the child’s
parents and the assigned DFCS caseworker; and (3) with the foster care provider
and the assigned DFCS caseworker, and the comprehensive family assessment
shall be maintained in the child’s case record.

In all cases in which the whereabouts of one or both parents is unknown, DFCS
shall immediately institute a diligent search for the parent(s), which shall be
documented in the child’s case record.

In instances in which it is impossible to meet with one or both parents, the
assessment process will proceed as described above, notwithstanding the
parent’s absence.

Beqginning by the date set forth in Appendix "A" that a DFCS region has
undergone the Initial Practice Model Implementation Period:

1) All caseworkers assigned to active cases, and their supervisors, will have
undergone training on the family team meeting protocols.

Beqginning by the date set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

1) At least 80% of foster children in that region who enter custody shall have a
thorough screening and assessment, consistent with Modified Settlement
Agreement requirements, within 30 calendar days of entering custody.

2) In at least 80% of placement cases in that region in which the whereabouts
of one or both parents is unknown, DFCS shall immediately institute a
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diligent search for the parent(s), which shall be documented in the child’s
case record.

f. Beqinning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

1) At least 90% of foster children in that region who enter custody shall have a
comprehensive family assessment, consistent with Modified Settlement
Agreement requirements, within 30 calendar days of entering custody.

2) In at least 90% of placement cases in that region in which the whereabouts
of one or both parents is unknown, DFCS shall immediately institute a
diligent search for the parent(s), which shall be documented in the child’s
case record.

g. As of the date upon which the last region has fully implemented the Practice
Model, performance on this comprehensive family assessment requirement shall
be measured and required state-wide and shall no longer be measured on a
region-by-region basis.

2. Individualized Case Planning

a. Within 30 calendar days of a child’s entrance into foster care, the DFCS
caseworker shall convene a family team meeting and develop a service plan that
addresses the strengths, needs and services required for both the child and the
parents as explored during that family team meeting.

b. A family team meeting shall be held at least quarterly. The service plan shall be
reviewed and updated quarterly or more frequently as needed, including within
30 days of a placement change.

¢. Beginning by the date set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

1) At least 80% of foster children in that region who enter custody shall have a
family team meeting and service plans shall be developed for both the child
and the parents, consistent with Modified Settlement Agreement
requirements, within 30 calendar days of entry into foster care.

2) At least 80% of foster children in that region who enter custody shall have
family team meetings at least quarterly, and their service plans shall be
updated quarterly, as well as within 30 calendar days of any placement or
other significant change, consistent with Modified Settlement Agreement
requirements.

d. Beginning by 12 months following the date as set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:
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1) At least 90% of foster children in that region who enter custody shall have a
family team meeting and service plans shall be developed for both the child
and the parents, consistent with Modified Settlement Agreement
requirements, within 30 calendar days of entry into foster care.

2) At least 90% of foster children in that region who enter custody shall have
family team meetings at least quarterly, and their service plans shall be
updated quarterly, as well as within 30 calendar days of a placement
change, consistent with Modified Settlement Agreement requirements.

e. As of the date upon which the last region has fully implemented the Practice
Model, performance on these service plan requirements shall be measured and
required state-wide and shall no longer be measured on a region-by-region basis.

3. Child and Youth Permanency
a. Permanency Plan:

1) Defendants shall work with service providers, resource parents, the child,
and the family to develop and document in the child’s case record a
permanency plan that specifies the permanency goal, a timeframe for
achieving permanency, and activities that support permanency.

2) Within 30 calendar days of the child’s initial placement, a permanency plan
shall be developed that specifies the permanency goal, a timeframe for
achieving permanency, and activities that support permanency.

3) No child shall be assigned a permanency goal of durable legal custody
unless there are documented efforts in the child’s case record to move the
child to adoption and documentation of a reasonable basis why it is in the
child’s best interests not to be considered for adoption.

4) No child shall be assigned a permanency goal of permanent foster care.

5) If DFCS concludes, after considering reunification, adoption, durable legal
custody, and permanent placement with a relative, that these permanency
plans are inappropriate or unavailable for a child, DFCS may assign a
permanency goal of Another Permanent Planned Living Arrangement
(APPLA) for the child. In such circumstances, (1) the child must be at least
16 years old and (2) DFCS must document to the Youth Court a compelling
reason why this permanency goal is in the best interest of the child and
more appropriate than reunification, adoption, durable legal custody, or
permanent placement with a relative.
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6) Beginning by the date set forth in Appendix "A" that a DFCS region has
fully implemented the Practice Model:

(a) At least 90% of foster children in that region who enter custody shall
have a permanency plan within 30 calendar days of their entry into care
consistent with Modified Settlement Agreement requirements.

(b) At least 90% of foster children in custody in that region shall have a
permanency plan that is consistent with Modified Settlement
Agreement requirements.

7) Beginning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

(@) At least 95% of foster children in that region who enter custody shall
have a permanency plan within 30 calendar days of their entry into care
consistent with Modified Settlement Agreement requirements.

(b) At least 95% of foster children in custody in that region shall have a
permanency plan that is consistent with Modified Settlement
Agreement requirements.

8) As of the date upon which the last region has fully implemented the
Practice Model, performance on these permanency planning requirements
shall be measured and required state-wide and shall no longer be measured
on a region-by-region basis.

b. Concurrent Planning:

1) For children with the goal of reunification, DFCS shall begin, within the
first six months of the child’s entry into care, to engage in concurrent
planning.

2) Beginning by the date set forth in Appendix "A" that a DFCS region has
fully implemented the Practice Model:

(@) At least 90% of children in custody in that region with the goal of
reunification shall have case record documentation reflecting active
concurrent permanency planning consistent with Modified Settlement
Agreement requirements.

3) Beginning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

(@) At least 95% of children in custody in that region with the goal of
reunification shall have case record documentation reflecting active
concurrent permanency planning consistent with Modified Settlement
Agreement requirements.
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4) As of the date upon which the last region has fully implemented the
Practice Model, performance on this concurrent planning requirement shall
be measured and required state-wide and shall no longer be measured
region-by-region.

c. Permanency Plan Updating and Review:

1) A child’s permanency plan shall be reviewed in a court or administrative
case review at least every six months. Foster care reviews shall satisfy this
administrative case review requirement. DFCS will take reasonable steps,
including written notice, to ensure the participation of the child, parents,
caregivers, and relevant professionals in court or administrative reviews.

2) DFCS will take reasonable steps to ensure that a court review, which may
be called a review, dispositional, or permanency hearing, is held for each
child in foster care custody within 12 months of initial placement, and
annually thereafter.

3) DFCS shall review all documented exceptions under the federal Adoption
and Safe Families Act ("ASFA") for children who have spent more than 17
of the previous 22 months in foster care during the child’s foster care
review.

4) Beginning by the date set forth in Appendix "A" that a DFCS region has
fully implemented the Practice Model:

(@) At least 90% of foster children in that region who have been in
custody for at least six months shall have a timely court or
administrative case review consistent with Modified Settlement
Agreement requirements.

(b) At least 90% of foster children in that region who have been in
custody for at least 12 months shall have a timely annual court review
consistent with Modified Settlement Agreement requirements.

5) Beginning by 12 months following the date set forth in Appendix "A" that a
DECS region has fully implemented the Practice Model:

(@) At least 95% of foster children in that region who have been in
custody for at least six months shall have a timely court or
administrative case review consistent with Modified Settlement
Agreement requirements.

(b) At least 95% of foster children in that region who have been in
custody in that region for at least 12 months shall have a timely annual
court review consistent with Modified Settlement Agreement.
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d.

6)

As of the date upon which the last region has fully implemented the
Practice Model, performance on this permanency planning update and
review requirement shall be measured and required state-wide and shall no
longer be measured on a region-by-region basis.

Reunification Services:

1)

2)

3)

4)

5)

6)

When the child’s permanency goal is reunification, DFCS shall identify in
the service plan and make available directly or through referral those
services DFCS deems necessary to address the behaviors or conditions
resulting in the child’s placement in foster care and to help the parents
develop strategies to facilitate permanency for the child. Caseworkers will
monitor the provision of services through visits and updating of service
plans.

For a child with a permanency goal of reunification, the child’s assigned
DFCS caseworker shall meet with the child’s parent(s) with whom the child
is to be reunified at least monthly to assess service delivery and
achievement of service goals, to keep the family informed and involved in
decisions about the child, and to remain current about the family’s
circumstances.

For children with a permanency goal of reunification, the case record shall
document opportunities provided to parents in support of reunification.

Beqginning by the date set forth in Appendix "A" that a DFCS region has
fully implemented the Practice Model:

(a) At least 80% of foster children in that region with a permanency goal
of reunification shall have service plans for their parents that identify
those services DFCS deems necessary to address the behaviors or
conditions resulting in the child’s placement in foster care, and case
record documentation that DFCS made those identified services
available directly or through referral.

Beqginning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

(@) At least 90% of foster children in that region with a permanency goal
of reunification shall have service plans for their parents that identify
those services DFCS deems necessary to address the behaviors or
conditions resulting in the child’s placement in foster care and case
record documentation that DFCS made those identified services
available directly or through referral.

As of the date upon which the last region has fully implemented the
Practice Model, performance on these reunification requirements shall be
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measured and required state-wide and shall no longer be measured on a
region-by-region basis.

e. Termination of Parental Rights:

1) A termination of parental rights petition (“petition to TPR”) shall be filed
on behalf of children who have spent 17 of the previous 22 months in foster
care by the last day of a child's seventeenth month in care, unless an
available exception under ASFA has been documented by Defendants in the
child’s case record.

2) Beginning by the date set forth in Appendix "A" that a DFCS region has
fully implemented the Practice Model:

(@) At least 80% of foster children in that region who reach the point at
which they have spent 17 of the previous 22 months in foster care shall
have a petition to TPR filed on their behalf or an available exception
under the federal ASFA documented by the end of their seventeenth
month in care.

(b) At least 80% of foster children in that region who have spent more
than 17 of the previous 22 months in foster care without a TPR petition
filed on their behalf or an available ASFA exception documented shall
have such a petition filed or an available exception documented.

3) Bedginning by 12 months following the date set forth in Appendix "A" that a
DECS region has fully implemented the Practice Model:

(@) At least 90% of foster children in that region who reach the point at
which they have spent 17 of the previous 22 months in foster care shall
have a petition to TPR filed on their behalf or an available exception
under the federal ASFA documented by the last day of their
seventeenth month in care.

(b) At least 90% of foster children in that region who have spent more
than 17 of the previous 22 months in foster care without a TPR petition
filed on their behalf or an available ASFA exception documented shall
have such a petition filed or an available exception documented.

4) As of the date upon which the last region has fully implemented the
Practice Model, performance on this termination of parental rights
requirement shall be measured and required state-wide and shall no longer
be measured on a region-by-region basis.

4. Case Recordings

a. DFCS caseworkers shall compile, maintain, and keep current complete child
welfare case records.
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b. Beginning by the date as set forth in Appendix "A" that a DFCS reqgion has fully
implemented the Practice Model:

1) At least 90% of child welfare case records in that region will be current and
complete.

¢. Beqinning by 12 months following the date as set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

1) At least 95% of child welfare case records in that region will be current and
complete.

d. As of the date upon which the last region has fully implemented the Practice
Model, performance on this case recording requirement shall be measured and
required state-wide and shall no longer be measured on a region-by-region basis.

5. Developing and Maintaining Connections

a. For all children entering foster care, a visitation plan for the child and his/her
family shall be developed as part of the service plan. This visitation plan shall
be developed and regularly updated in collaboration with parents, resource
parents, and the child. If parental visitation is appropriate based on the above
factors, this visitation plan shall include a minimum of two visits per month with
the parents (unless a court order in the child’s case limits such visits). For all
children, regardless of permanency goal, this visitation plan shall include at least
one visit per month with any siblings not in the same placement (unless a court
order in the child’s case limits such visits).

b. DFCS shall arrange contact for the child with his/her parents and with any
siblings not in the same placement within 24 hours of foster care placement
unless there are documented reasons why contact should not occur. If a visit
cannot be arranged within 24 hours, a telephone call to parents, siblings, or
extended family members must be provided to the child.

c. DFCS caseworkers shall take all reasonable steps to ensure the implementation
of each child’s visitation plan. DFCS and its contracting agencies shall
implement a policy that prohibits cancellation of visits as a disciplinary action.

d. Beginning by the date as set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

1) At least 80% of foster children in that region shall be provided with
contacts with their parents and with any siblings not in the same placement
consistent with Modified Settlement Agreement requirements, unless it is
documented that a parent or sibling failed to make himself or herself
available.
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e. Beqginning by 12 months following the date as set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

1) At least 90% of foster children in that region shall be provided with
contacts with their parents and with any siblings not in the same placement
consistent with Modified Settlement Agreement requirements, unless it is
documented that a parent or sibling failed to make himself or herself
available.

f. As of the date by which the last region has fully implemented the Practice
Model, performance on these visitation planning and services requirements shall
be measured and required state-wide and shall no longer be measured on a
region-by-region basis.

6. Educational Services

a. DFCS caseworkers shall review the educational record of each child who enters
custody for the purpose of identifying the child’s general and, if applicable,
special educational needs and shall document the child’s educational needs
within 30 calendar days of his/her entry into foster care.

b. DFCS shall take reasonable steps to ensure that school-age foster children are
registered for and attending accredited schools within three business days of
initial placement or any placement change, including while placed in shelters or
other temporary placements.

c. DFCS shall make all reasonable efforts to ensure the continuity of a child’s
educational experience by keeping the child in a familiar or current school and
neighborhood, when this is in the child’s best interests and feasible, and by
limiting the number of school changes the child experiences.

d. Beginning by the date set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

1) At least 80% of school-age foster children in that region who enter custody
shall have their educational records reviewed and their educational needs
documented by their DFCS caseworker within 30 calendar days of their
entry into foster care.

2) At least 80% of school-age foster children in that region who enter custody
or are subject to a change in schools due to a placement move shall be
registered for and attending an accredited school within three business days
of the initial placement or placement change, including while placed in
shelters or other temporary placements, unless delayed by the Youth Court.
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e. Beqginning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

1) At least 90% of school-age foster children in that region who enter custody
shall have their educational records reviewed and their educational needs
documented by their DFCS caseworker within 30 calendar days of their
entry into foster care.

2) At least 90% of school-age foster children in that region who enter custody
or are subject to a change in schools due to a placement move shall be
registered for and attending an accredited school within three business days
of the initial placement or placement change, including while placed in
shelters or other temporary placements, unless delayed by the Youth Court.

f. As of the date upon which the last region has fully implemented the Practice
Model, performance on these educational requirements shall be measured and
required state-wide and shall no longer be measured on a region-by-region basis.

7. Transition to Independent Living

a. DFCS shall provide each youth transitioning to independence with at least six
months’ advance notice of the cessation of any health, financial, or other
benefits that will occur at the time of transition.

b. Each foster youth 14-20 years old, regardless of his/her permanency plan, shall
be provided with an opportunity to participate in the creation of an Independent
Living service plan for Independent Living preparation. DFCS shall provide
each eligible youth with Independent Living services as set forth in his/her
service plan.

c. DFCS shall ensure that each youth transitioning to independence has available
an adequate living arrangement, a source of income, health care, independent
living stipends, and education and training vouchers. DFCS shall assist youth in
locating and/or enrolling in educational or vocational programs appropriate to
their needs, interests, abilities, and goals, such as high school or GED programs;
colleges or universities; vocational training programs; and special education
services.

d. DFCS shall assist youth in obtaining or compiling the following documents and
such efforts shall be documented in the child’s case record:

an identification card;

a social security or social insurance number;

a resume, when work experience can be described;
a driver’s license, when the ability to drive is a goal;
an original copy of the youth’s birth certificate;
religious documents and information;

SourwnE
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11.

12.
13.

e. Beqi

documentation of immigration, citizenship, or naturalization, when
applicable;

documentation of tribal eligibility or membership;

death certificates when parents are deceased;

.a life book or a compilation of personal history and photographs, as

appropriate;

a list of known relatives, with relationships, addresses, telephone numbers,
and permissions for contacting involved parties;

previous placement information; and

educational records, such as a high school diploma or general equivalency
diploma, and a list of schools attended, when age-appropriate.

nning by the date set forth in Appendix "A" that a DFCS region has fully

impl

emented the Practice Model:

1)

2)

f. Beqi

At least 90% of foster children in that region who are 14-20 years old shall
be provided with Independent Living services as set forth in their service
plan.

At least 80% of foster children in that region who are transitioning to
independence shall have available an adequate living arrangement, a source
of income, health care, independent living stipends, and education and
training vouchers. DFCS shall also assist such children in obtaining, prior
to transitioning to independent living, the necessary documents and
information identified in the COA standard PA-FC 13.06 for emancipating
youth. Those efforts shall be documented in the child’s case record.

nning by 12 months following the date set forth in Appendix "A" that a

DFCS region has fully implemented the Practice Model:

1)

2)

At least 95% of foster children in that region who are 14-20 years old shall
be provided with Independent Living services as set forth in their service
plan during the Period.

At least 90% of foster children in that region who are transitioning to
independence shall have available an adequate living arrangement, a source
of income, health care, independent living stipends, and education and
training vouchers. DFCS shall assist such children in obtaining, prior to
transitioning to independent living, the necessary documents and
information identified in the COA standard PA-FC 13.06 for emancipating
youth. Those efforts shall be documented in the child’s case record.

g. As of the date upon which the last region has fully implemented the Practice
Model, performance on these independent living services requirements shall be
measured and required state-wide and shall no longer be measured on a region-
by-region basis.
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8. Case Closing and Aftercare

a. A recommendation to return a child to his/her home or to place the child in the
custody of a relative shall be made at a meeting attended by the child’s DFCS
caseworker and the caseworker’s supervisor. Defendants shall invite the worker
from the private agency if the child is placed with a private agency, the resource
parents (unless DFCS determines that the resource parents’ attendance would be
inappropriate), the parents or the relative assuming custody, and the child. An
after-care plan shall be developed that identifies all of the services necessary to
ensure that the conditions leading to the child’s placement in foster care have
been addressed, and that the child’s safety and stability will be assured. DFCS
shall take reasonable steps to provide or facilitate access to all services
necessary to support the child during the trial home visit.

b. For each child who has a permanency goal of reunification and who is in fact
placed in the home for the purpose of reunification, DFCS shall provide, subject
to the approval of the Youth Court, such child with a 90-day trial home visit,
unless that child had been in custody for less than 90 days. During any trial
home visit period, a DFCS caseworker shall meet with the child in the home at
least two times per month, and each meeting shall occur without the parent or
caretaker present.

c. Before the end of any trial home visit period, there shall be a final family team
meeting, which shall include the child’s caseworker, the caseworker’s
supervisor, the child, and the parent or relative assuming custody, to determine
the appropriateness of a final discharge. If final discharge is determined to be
appropriate, DFCS shall make the appropriate application to the court to be
relieved of custody.

d. Beginning by the date set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

1) At least 70% of foster children in that region who are reunified and who
were in custody longer than 90 days shall receive a 90-day trial home visit
period or have case record documentation reflecting the Youth Court’s
objection to such a trial home visit. During that trial home visit period, the
child’s caseworker or a Family Preservation caseworker shall meet with the
child in the home at least two times per month, and DFCS shall provide or
facilitate access to all services identified in the child’s after-care plan,
consistent with Modified Settlement Agreement requirements.

e. Beginning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

1) At least 90% of foster children in that region who are reunified and who
were in custody longer than 90 days shall receive a 90-day trial home visit
period or have case record documentation reflecting the Youth Court’s

44



Case 3:04-cv-00251-TSL-FKB Document 571 Filed 07/06/12 Page 48 of 81

objection to such a trial home visit. During that trial home visit period, the
child’s caseworker shall meet with the child in the home at least two times
per month, and DFCS shall provide or facilitate access to all services
identified in the child’s after-care plan, consistent with Modified Settlement
Agreement requirements.

f. As of the date upon which the last region has fully implemented the Practice
Model, performance on these case closing and aftercare requirements shall be
measured and required state-wide and shall no longer be measured on a region-
by-region basis.

C. Outcome Measures

The following child welfare outcome measures shall be met and shall be measured
annually:

1. Reunification

At least 76.2% of children state-wide discharged from custody and reunified with
their parents or caretakers in the last year shall have been reunified within 12
months of the latest removal from home.

a. Beqinning by the date set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

1) At least 60% of foster children in that region who are discharged from
custody and reunified with their parents or caretakers shall be reunified
within 12 months of the latest removal from home.

b. Beginning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

1) At least 70% of foster children in that region who are discharged from
custody and reunified with their parents or caretakers shall be reunified
within 12 months of the latest removal from home.

c. Beqinning by 12 months after the date by which the last region has fully
implemented the Practice Model:

1) At least 76.2% of foster children state-wide who are discharged from
custody and reunified with their parents or caretakers shall have been
reunified within 12 months of the latest removal from home.

2. Time to Adoption Finalization
At least 32% of children state-wide who were discharged in the last year upon the

finalization of an adoption shall have had the adoption finalized within 24 months
of the latest removal from home.
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a. Beginning by the date as set forth in Appendix "A" that a DFCS region has fully
implemented the Practice Model:

1) At least 25% of foster children in that region who are discharged upon
finalization of an adoption shall have had the adoption finalized within 24
months of the latest removal from home.

b. Beginning by 12 months following the date set forth in Appendix "A" that a
DFCS region has fully implemented the Practice Model:

1) At least 30% of foster children in that region who are discharged upon
finalization of an adoption shall have had the adoption finalized within 24
months of the latest removal from home.

c. Beginning by 12 months after the date by which the last region has fully
implemented the Practice Model:

1) At least 32% of foster children state-wide who were discharged upon the
finalization of an adoption shall have had the adoption finalized within 24
months of the latest removal from home.

IV. COA ACCREDITATION

DFCS’s foster care services shall be accredited by COA pursuant to COA’s relevant
management and service standards.

V. NAMED PLAINTIFFS

Each Agreement on Services and Plans for Named Plaintiffs entered into by the Parties
pursuant to Section 4.G of the Stipulated Settlement Agreement approved by the Court on
May 17, 2007 is hereby incorporated as enforceable provisions of this Modified Settlement
Agreement.

VI. MONITORING

A. The Parties agree that Grace Lopes shall be the Monitor of Defendants’ compliance with
this Modified Settlement Agreement and the annual implementation plans. Defendants
shall provide the Monitor with the necessary resources to perform its duties.

B. The Monitor’s duties shall be to confirm independently the data reports and statistics
provided pursuant to this Modified Settlement Agreement and the annual implementation
plans; conduct independent case record and qualitative reviews; review all plans and
documents to be developed and produced by Defendants pursuant to this Modified
Settlement Agreement; and report on Defendants’ compliance in implementing the terms
of the Modified Settlement Agreement and the annual implementation plans, and the
achievement of the improved outcomes set forth therein. The Monitor shall provide the
Court and the Parties with a telephonic status report on Defendants’ implementation
efforts no less frequently than every 90 days, and shall prepare reports that will address
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those efforts and be released periodically, but no less than every six months unless the
Parties and the Monitor agree otherwise. Each such report shall be presented to the Court
at a Status conference no less frequently than every six months. In order to avoid
duplication and to build capacity within the Agency, the Monitor will look first to
Defendants’ data and data analysis. Accordingly, Defendants shall provide the Monitor
with access to all data reports produced in the regular course of business respecting topics
covered by this Modified Settlement Agreement and the annual implementation plans.
Notwithstanding the existence of Defendants’ data, data analysis, and reports, however,
the Monitor shall have the authority to prepare new reports on all topics covered by both
this Modified Settlement Agreement and the annual implementation plans, to the extent
the Monitor deems necessary.

. Defendants agree to provide the Monitor with free and, upon request, private access to
all individuals within DFCS and persons within the Executive Branch, as the Monitor
chooses; to assist the Monitor in gaining access to other stakeholders in the child welfare
system (including but not limited to the staff of contract providers); and to provide the
Monitor with free access to all documents, data, and premises it deems relevant to its
work (including but not limited to documents and data from contract agencies and
courts). The Monitor agrees to respect the confidentiality of all information related to
individually identifiable clients, subject to applicable law. Defendants shall take no
adverse action against individuals or agencies because they shared information with the
Monitor pursuant to this Modified Settlement Agreement.

. The reports of the Monitor shall be public documents filed with the Court, except that
any individually identifying information and any other confidential information protected
from disclosure by law shall be redacted or otherwise removed from any public report.
The Monitor shall provide copies of each of its reports to all named Defendants as well as
to the heads of the State House and Senate Committees on Appropriations and Public
Health. Any such information received by the Monitor, unless already public, shall not
be made public without Defendants’ prior written permission, except as incorporated into
a public report of the Monitor.

. The Parties shall have access, through the Monitor, to all information made available to
the Monitor, and to all other information related to ensuring compliance with and
enforcing this Modified Settlement Agreement and the annual implementation plans,
subject to the existing confidentiality order in effect in this case. The Monitor may
protect the identity of confidential sources of any such information.

. The Parties may request that the Monitor review and issue recommendations regarding
the provision of services to the Named Plaintiffs in this case.

. The intent of the Parties is that the Monitor shall develop a plan to transfer the primary
monitoring function to DFCS’s CQI unit upon the termination of this Modified
Settlement Agreement, or at such earlier time as provided for in Section VII.C below.
The Monitor shall work in collaboration with Defendants to build DFCS’s CQI capacity.
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H. The Monitor may periodically meet privately with the Court concerning issues related to
this case, provided the Parties are made aware of the occurrence of such a meeting.

I. If at any point the Monitor can no longer serve, the Parties shall agree on another
Monitor, with input and recommendations from the outgoing Monitor.

VIl. DISPUTE RESOLUTION, TERMINATION, AND EXIT

A. The Defendants shall implement all reforms necessary to effectuate this Modified
Settlement Agreement and the annual implementation plans. The Parties agree that the
systemic and comprehensive nature of this Modified Settlement Agreement will require
implementation and refinement of policies and programs over a number of years. The
Parties shall make every reasonable effort to resolve disputes prior to seeking Court
intervention. Plaintiffs agree not to seek relief for isolated or minor violations, or for
violations related solely to an individual child, unless that child is a Named Plaintiff.

B. If Plaintiffs believe that Defendants have failed to comply with any obligation under this
Modified Settlement Agreement or an annual implementation plan, Plaintiffs will, prior
to seeking judicial action to enforce the terms of this Modified Settlement Agreement or
an annual implementation plan, give written notice of non-compliance to the State.
Within 30 calendar days of Plaintiffs’ notice of non-compliance, Defendants shall submit
a written response to Plaintiffs. Plaintiffs agree to work in good faith with the State to
agree on necessary corrective actions and avoid enforcement action, and may not initiate
court action for 60 days from the date of Plaintiffs’ non-compliance notice. However, in
case of an emergency posing an immediate threat to the health or safety of youths,
Plaintiffs may omit the notice and cure requirements herein before seeking judicial
action.

C. The Court may terminate jurisdiction over this lawsuit if it finds that Defendants are in
substantial compliance with the provisions of this Modified Settlement Agreement state-
wide for two consecutive six-month reporting periods.

1. No sooner than the full implementation of the Practice Model, the Monitor shall
transfer to Defendants’ CQI system monitoring of all the Modified Settlement
Agreement provisions under the following headings or subheadings for which
Defendants have sustained state-wide compliance for at least six months on all such
provisions (as reflected in monitoring report data) and where the Monitor has
determined that Defendants’ CQI system is adequately monitoring the Modified
Settlement Agreement provisions: I1.A.1, I1LA.2.a, ILA.2.b, ILA.2.c, IlLA.2.d, ILA3,
ILA4, ILAS5 1LAG, ILA7,11.B.1, 11.B.2, 11.B.3, 11.B.4, 11.B.5, 11.B.6, 11.B.7, II.C.1,
I1.C.2, IILA.L, 11LA2, 11I.B.1, 111.B.2, 1I1.B.3.a, 11I.B.3.b, 111.B.3.c, 1I.B.3.d,
111.B.3.e, 111.B.4, 111.B.5, 111.B.6, 111.B.7, 111.B.8, 111.C.1, I11.C.2. The reports of the
Monitor shall identify the provisions, if any, that are to be transferred to Defendants’
CQI system for the subsequent monitoring period. Plaintiffs reserve the right to
object to the transfer of the monitoring of a provision to Defendants” CQI system.

2. Once Defendants’ CQI system is responsible for the transferred monitoring of any
Modified Settlement Agreement provisions, and as long as the Court retains
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jurisdiction, Defendants’ CQI system shall issue public monitoring reports every six
months on Defendants’ compliance levels with any such provisions.

3. While Defendants shall make a good faith effort to maintain compliance with a
provision transferred to its CQI system, a drop in compliance levels after the transfer
of the monitoring of a Modified Settlement Agreement provision shall not be, by
itself, grounds for a Motion to enforce the Modified Settlement Agreement to hold
Defendants in contempt, or to bar future expiration of the Modified Settlement
Agreement. Notwithstanding the above, Plaintiffs are not precluded from seeking to
enforce transferred provisions as remedial measures in connection with Motions to
enforce provisions that have not been transferred.

D. Defendants may seek a court-ordered modification of any provision of this Modified

Settlement Agreement pursuant to Rule 60(b) of the Federal Rules of Civil Procedure if
significant changes in factual conditions, beyond Defendants’ control and not
contemplated by the Parties at the time the Modified Settlement Agreement was entered
into, make the provision unworkable, make compliance substantially more onerous, or
make enforcement detrimental to the public interest, and the changed circumstance
occurred despite Defendants’ reasonable effort to comply with the Modified Settlement
Agreement.

. All parties reserve all claims and defenses with respect to all claims for an award of
attorneys’ fees and litigation expenses for Plaintiffs, which claims shall be separately
asserted and determined according to a schedule to be fixed by the Court.

HHHHH
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AGREED TO AND APPROVED FOR ENTRY BY:
FOR PLAINTIFFS:

[s/ Marcia Robinson Lowry

Marcia Robinson Lowry (pro hac vice MBN 43991)
Jessica Polansky (pro hac vice MBN 45356)
CHILDREN’S RIGHTS, INC.

330 Seventh Avenue, 4th Floor

New York, NY 10001

(212) 683-2210

Wayne Drinkwater (MBN 6193)

BRADLEY ARANT BOULT CUMMINGS LLP
188 East Capitol Street, Suite 400

Jackson, MS 39201

(601) 948-8000

John Lang (pro hac vice MBN 43987)
Attorney at Law

60 East 42nd Street

Suite 4600

New York, NY 10165

Tel. 212.300.0646

Christian D. Carbone (pro hac vice MBN 43986)
John Piskora (pro hac vice MBN 44474)

LOEB & LOEB LLP

345 Park Ave.

New York, NY 10154

Filed 07/06/12 Page 53 of 81
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FOR DEFENDANTS:

[s/ Phil Bryant
Governor Phil Bryant,
State of Mississippi

[s/ Jim Hood
Attorney General Jim Hood,
State of Mississippi

Dewitt L. (“Rusty”) Fortenberry Jr., Esg. (MBN 5435)

Kenya Key Rachal, Esq. (MBN 99227)

Ashley Tullos Young, Esg. (MBN 101839)

BAKER, DONELSON, BEARMAN, CALDWELL, & BERKOWITZ, PC
428 1-55 North

Meadowbrook Office Park

Jackson, MS 39211

(601) 351-2400

Harold E. Pizzetta, 111, Esq. (MBN 99867)
Assistant Attorney General

General Civil Division

Carroll Gartin Justice Building

430 High Street

Jackson, MS 39201

SO ORDERED AND ADJUDGED, this the 6" day of July, 2012,

/s/Tom S. Lee
DISTRICT JUDGE
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APPENDIX "A"

Modified Mississippi Settlement Agreement and Reform Plan

Practice Model Rollout Schedule

Implementation Phase Dates
Regions Planning Initial Full/Ongoing Data
(6 months) Implementation | Implementation Tracking
(One Year) (One Year) (One Year)
I-South, I1- | January-June July 2010 - Approx. Sept. September
West 2010 June 2011 2011 — August 2012 —
2012 August 2013
V-West July- January - Approx. March | March 2013 -
December December 2011 | 2012 — February | February
2010 2013 2014
I\VV-North July — January 2011 - | Approx. Sept. September
December June 2012 (18 | 2012 - August 2013 -
2010 months) 2013 August 2014
I-North, January-June July 2011 - Approx. Sept. September
I11-South, 2011 June 2012 2012 — August 2013 -
IV-South 2013 August 2014
V-East, July- January — Approx. March | March 2014 -
December December 2012 | 2013 — February | February
2011 2014 2015
I11-North, July 2011 - July 2012 - Approx. Sept. September
VII-East June 2012 (12 June 2013 2013 — August 2014 —
mos.) 2014 August 2015
I1-East, VI, July- January — Approx. March | March 2015 -
VI1I-West December December 2013 | 2014 — February | February
2012 2015 2016

Adjustments may be made to the timing of the planning and/or implementation phases based on
a region’s progress. The two-month period between the end of the Initial Implementation phase
and the beginning of the Full Implementation phase is in place to permit the follow-up CQI
review after the first 12 months of implementation and an opportunity to revise the Regional
Implementation Plan based on preliminary results of the review going into the next phase of

implementation.
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APPENDIX "B"
Modified Mississippi Settlement Agreement and Reform Plan

PERIOD 3 IMPLEMENTATION PLAN

This is the Implementation Plan for Period 3 required by the Modified Settlement Agreement and
Reform Plan (the “Modified Settlement Agreement”). Implementation Period 3 shall run for a
12-month period beginning on the date the Modified Settlement Agreement is filed. Defendants
shall substantially comply with the Period 3 Implementation Plan requirements by the end of
Implementation Period 3, or earlier, as specified herein.

I. Administration and Management Implementation Steps

A. Human Resources Management

1. Management

Page 1 of 13

a. By 30 days following the Court's approval of the Modified Settlement

Agreement, Defendants shall establish a Statewide Implementation Team. The
Statewide Implementation Team will be responsible for prioritizing, managing,
and making decisions relating to implementation of the requirements of the
Modified Settlement Agreement, this Plan, and the Practice Model. The
Statewide Implementation Team will consist of the MDHS Executive Director,
MDHS Deputy Executive Director, DFCS Deputy Administrator, DFCS
Director, DFCS Field Operations Director, DFCS CQI Director, and a CSF
Officer or designee.

. By 30 days following the Court's approval of the Modified Settlement

Agreement, Defendants shall establish the following Statewide Implementation
Sub-Teams: CQI, Training, Resource Development, Policy, Legal and Judicial,
Resource Parent Recruitment and Retention, and Caseload/Staffing. These
Statewide Implementation Sub-Teams will be responsible for designing and
guiding the work plans necessary to implement the requirements of the
Modified Settlement Agreement and this Plan in their respective functional
areas. The Statewide Implementation Sub-Teams will report to and be directed
by the Statewide Implementation Team. The Statewide Implementation Sub-
Teams shall meet no less frequently than monthly, with the exception of the
CQI Sub-Team and the Resource Home Recruitment and Retention Sub-team
which shall meet at least quarterly, and shall issue progress reports to the
Statewide Implementation Team no less frequently than every three months and
which shall discuss accomplishments, challenges, and anticipated next steps.
The Statewide Implementation Sub-Teams’ membership will include the Unit
Director responsible for that Sub-Team’s particular function, a Regional
Director, and such other staff persons the Statewide Implementation Team has
deemed responsible for carrying out the particular Sub-Team’s function. Sub-
Teams may also include representatives of other state agencies or stakeholders
the Statewide Implementation Team has deemed necessary to carry out the
Sub-Team’s function.
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c. By 30 days following the Court's approval of the Modified Settlement

Agreement, Defendants shall establish Regional Implementation Teams in
Regions I-N, I-S, II-W, 11I-S, IV-N, IV-S, V-E and V-W. The Regional
Implementation Teams will be chaired by the respective Regional Director and
the membership will consist of appropriate staff persons and may also include
representatives of other state agencies or stakeholders the Statewide
Implementation Team has deemed necessary to carry out the Team’s function.
The Regional Implementation Teams shall meet no less frequently than
quarterly and shall issue progress reports to the Statewide Implementation
Team no less frequently than quarterly.  These reports shall discuss
accomplishments, challenges, and anticipated next steps. The Regional
Implementation Teams will include Sub-Teams in the following practice areas:
CQIl and Resource Parent Recruitment and Retention.

d. Within six (6) months of the start of Implementation Period 3, each of the

Statewide Implementation Sub-Teams shall have finalized the work plans as
described in 1.A.1.b. above.

2. Workforce:
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a. By August 1, 2012, Defendants shall maintain a practice coach in Regions I-N,

I-S, II-E, 1I-W, 11I-N, H1I-S, IV-N, IV-S, V-E, V-W, VI, VII-E, and VII-W to
facilitate Practice Model implementation.

b. Within nine (9) months of the start of Implementation Period 3, Defendants

shall have finalized and begun implementing a Workforce Development Plan.
This Workforce Development Plan shall address the recruitment and retention
of DFCS professional and support staff as well as bring its current staff into
substantial compliance with the worker and supervisor qualification
requirements of the Modified Settlement Agreement. The Workforce
Development Plan shall identify the specific steps, strategies, financial
resources, and short- and long-term staffing goals with related timeframes that
are necessary to meet the staffing requirements of the Modified Settlement
Agreement. The Workforce Development Plan shall be approved by the
Monitor as meeting the requirements of this Period 3 Implementation Plan and
shall include a section focused specifically on recruitment and retention in
Hancock, Harrison, and Jackson Counties (“Coast”), as well as strategies to
support staff on the Coast, and shall also include a separate section focused
specifically on recruitment, retention, and support strategies in Hinds County.

c. Defendants shall actively engage in recruitment and retention activities to

address the workload issues in Hancock, Harrison, Hinds, and Jackson Counties
as follows:
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1) By 30 days following the Court's approval of the Modified Settlement
Agreement, Defendants shall have defined the role of a case aide to support
caseworkers in Hancock, Harrison, Hinds, and Jackson Counties.

2) By 30 days following the Court's approval of the Modified Settlement
Agreement, Defendants shall have determined the number of case aides
needed in Hancock, Harrison, Hinds, and Jackson Counties and shall begin
recruiting case aides in those counties.

3) By September 1, 2012, Defendants shall have written the Coast and Hinds
County sections of the Workforce Plan as required in Section LA.2.b
above.

4) By July 1, 2012, the Legal and Judicial Statewide Implementation Sub-
Team shall develop and begin implementing written strategies for
promoting implementation of the Olivia Y. standards in the Mississippi
Youth Courts. These strategies shall be implemented in Regions VII-E,
VII-W, and I11-S by the end of Implementation Period 3.

5) Defendants shall offer starting salaries for employees in the counties of
Hancock, Harrison, Hinds, and Jackson, as indicated below:

Job Title Starting Salary
Family Protection | $27,190.12
Worker |

Family Protection | $31,757.88
Specialist

Family Protection | $34,557.43
Specialist, Senior
Family Protection | $37,605.49
Specialist, Advanced
Area Social Work | $43,138.52
Supervisor

6) The counties listed below shall have no fewer than the total number of full
time caseworkers assigned to the counties as specified:

e Hancock County: 16 caseworkers
e Harrison County: 42 caseworkers
e Hinds County: 50 caseworkers
e Jackson County: 34 caseworkers
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3. Training
a. Pre-Service Training

1) By 30 days following the Court's approval of the Modified Settlement
Agreement, Defendants shall have a revised pre-service training
curriculum. The revised training shall include training on the quality,
frequency, purpose, and structure of meetings with foster children, parents,
and foster care providers and address communicating with, interviewing,
and observing foster children.

2) By July 1, 2012, Defendants shall maintain nine (9) full-time trainers.

3) By September 1, 2012, Defendants shall strengthen the competency-based
testing to ensure that trainees have acquired adequate competencies in the
areas of interviewing, critical thinking skills, and documentation skills
related to child safety assessments and to preparing case summaries for
submission to the Youth Court.

4) Defendants shall have implemented an accurate and reliable system to track
staff participation in all required training.

b. Supervisor Training

1) By 30 days following the Court's approval of the Modified Settlement
Agreement, Defendants shall have a newly developed clinical supervisory
training curriculum.

2) All Area Social Work Supervisors (ASWSs) hired between January 1, 2012
and April 1, 2013 shall have received training pursuant to the newly
developed clinical supervisory training curriculum.

c. Other Training

1) By 30 days following the Court's approval of the Modified Settlement
Agreement, Defendants shall have provided training to all Foster Care
Review and Evaluation and Monitoring staff employed with Defendants as
of January 1, 2012 on data indicators of the six (6) practice model
components and systemic factors to measure and evaluate improvement
efforts.

2) By 30 days following the Court's approval of the Modified Settlement
Agreement, Defendants shall have provided training on the Use of Data in
Management to all DFCS State Office staff employed with Defendants as
of January 1, 2012, who hold the position of Bureau Director 1l, Bureau
Director I, Division Director I, Division Director I, Office Director I, or
Office Director 1, as well as to all Regional Directors.

Page 4 of 13
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3) By July 1, 2012, Defendants shall have provided training for Region V-E
on the six (6) components of the practice model.

4) By the end of Implementation Period 3, Defendants shall have provided
training for Regions II-E, I1I-N, VI, VII-E and VII-W on the six (6)
components of the practice model.

Contract Agency Requirements

Defendants shall work with Casey Family Programs, or another consultant
approved by the Monitor, for technical assistance with developing a plan with
specific action steps and timeframes for a performance based contracting system
with the capacity to monitor and enforce contract performance. That plan shall be
complete by the end of Implementation Period 3.

B. Continuous Quality Improvement

1.

Page 5 of 13

By 30 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall finalize and begin implementing the Evaluation and Monitoring
instrument that was submitted in draft form during the Bridge Period.

By 30 days following the Court's approval of the Modified Settlement Agreement,
Defendants, in conjunction with CSF or another consultant, shall revise and begin
implementing a written plan to implement a continuous quality improvement (CQI)
system. That written plan shall explicitly specify the resources and staffing
necessary to adequately operate the CQI unit in both the state and regional offices.

By 30 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall maintain one (1) Program Administrator, Sr. to work in the
Evaluation and Monitoring Unit.

By 30 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall complete a baseline CQI Review for Region V-E.

By 30 days following the Court's approval of the Modified Settlement Agreement
Defendants shall complete a follow-up CQI Review for Region I-N.

By 45 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall hire three (3) Evaluation and Monitoring Unit liaisons.

By 45 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall complete an annual CQI report covering June 1, 2010 through
June 30, 2011.

By July 1, 2012, Defendants shall complete a second follow-up CQI Review for
Regions I-S and [1-W.
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10.

11.

12.

13.

14.

15.

16.

17.

By August 1, 2012, Defendants shall complete a base-line CQI Review for Region
I1-N.

By September 1, 2012, Defendants shall complete a follow-up CQI Review for
Region IV-S.

By October 1, 2012, Defendants shall complete a follow-up CQI Review for
Region 11I-S.

By November 1, 2012, Defendants shall complete a baseline CQI Review for
Region VII-W.

By December 1, 2012, Defendants shall complete a baseline CQI Review for
Region VI.

By February 1, 2013, Defendants shall complete a baseline CQI Review for Region
I1-E.

By March 1, 2013, Defendants shall complete a second follow-up CQI Review for
Region V-W.

By April 1, 2013, Defendants shall complete a follow-up CQI Review for Region
V-E.

By June 1, 2013, Defendants shall complete a follow-up CQI Review for Region
VII-E.

18. Within 60 days of completing each CQI Review, Defendants shall complete a report

regarding that review.

a. Within five (5) business days thereafter, Defendants will provide the completed
report to Plaintiffs and to Monitor.

19.Defendants shall have hired the staff and obtained the resources required as specified

in the CQI Plan developed pursuant to Section 1.B.2. of the Period 3
Implementation Plan.

C. Legal and Regulatory Compliance

By 30 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall have implemented the policies and procedures necessary to comply
with the public child fatality reporting requirements of the Child Abuse Prevention and
Treatment and Adoption Reform Act.

Page 6 of 13
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D. Information Use and Management

1. Defendants shall produce accurate and validated reports as identified in Appendix
C’to the Modified Settlement Agreement that reflect county-by-county
performance.

a. The reports that are noted as available in Appendix “C” as of the beginning of
Implementation Period 3 shall be produced beginning one month from the
beginning of Implementation Period 3 and every thirty (30) days thereafter.

b. Defendants shall begin producing those reports that do not exist as of the
beginning of Implementation Period 3 by the dates set forth in Appendix “C.”

c. Data reports shall be provided to the Monitor and the Plaintiffs within thirty
(30) days of the date the report becomes available and every thirty (30) days
thereafter, with the exception of the data report on training of DFCS
caseworkers which shall be produced quarterly.

2. Defendants shall ensure that the computer and electronic access problems identified
in Dkt. No. 502, ps. 68-72 of the Court Monitor's September 8, 2011 report to the
Court are remedied.

3. Consistent with the schedule set forth in Appendix “C,” Defendants shall collect,
analyze and disseminate data, related to compliance with the Foster Care Service
Standards set forth in Sections I1.B and 1l1.B of the Modified Settlement
Agreement, at least monthly, to DFCS regional and county staff.

4. Defendants shall provide training for all foster care reviewers on the foster care
review instrument and on processes related to addressing concerns identified during
a foster care review.

E. Case Recordings and Information

Defendants shall revise the Supervisory Administrative Review process to require a
review of whether DFCS child welfare case records are current, complete, made by the
appropriate caseworker, and signed and dated by supervisors.

F. Financial Management

1. By the end of Implementation Period 3, Defendants shall have implemented and
shall maintain implementation of those recommendations made by Hornby Zeller
Associates ("HZA") and the Center for Support of Families negotiated and agreed
to by the Parties, and filed with the Court by July 14, 2012. The recommendations
negotiated and agreed to by the Parties and filed with the Court shall become an
enforceable part of this Period 3 Implementation Plan.

Page 7 of 13
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2.

Defendants shall issue a written report on the impact of HZA’s recommendations
on Defendants’ ability to increase federal funding and any barriers to
implementation. Defendants shall share the report with the Monitor and Plaintiffs.

I1. Foster Care Services Assessment
A. Policy

1.
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Defendants shall have completed all revisions to the DFCS policies and practice
guides as necessary to reflect the COA foster care services standards and the
requirements set forth in Sections I1.B and 111.B of the Modified Settlement
Agreement, and shall assess what training is necessary in order to effectuate any
new and revised policies and develop training curricula.

Service Planning and Monitoring: The revised policies shall require that each
service plan, and revision of such plan, meet the requirements of Section I11.B.2 of
the Modified Settlement Agreement and:

a.

are based on the assessment required by Section 1l11.B.1 of the Modified
Settlement Agreement;

include: service goals, desired outcomes, and timeframes for achieving them;
services and supports to be provided, and by whom; and the signature of the
parent(s) with whom reunification is planned and, when appropriate, the child
or youth; and

. address, as appropriate: unmet service and support needs that impact safety,

permanency, and well-being; maintaining and strengthening relationships;
educational needs and goals; and the need for culturally responsive services and
the support of the family’s informal social network.

Permanency Plan: The revised policies shall require that Individual or Family
Service Plans contain the following:

a.
b.
C.
d.

€.

how the permanency goal will be achieved,;

what services are necessary to make the accomplishment of the goal likely;
who is responsible for the provision of those services;

when the services will be provided; and

the date by which the permanency goal is likely to be achieved.

Defendants shall develop a process for the Foster Care Review Unit to assess and
report on whether permanency plans contain all of the elements listed in Section
I1.A.3 above.
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B. Child and Youth Permanency

1. Permanency Roundtables

2.
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a. In addition to Regions II-W, 5-W, and VII-E, which have already conducted
permanency roundtables, by July 1, 2012, Defendants, with the assistance and
support of Casey Family Programs, shall have conducted permanency
roundtables in Regions I-N, I-S, and 1I-E. The permanency roundtables will
target a population of children who have been in Defendants’ custody for at
least thirty-six (36) months with the goal of moving these children toward
permanency.

b. By 45 days following the Court's approval of the Modified Settlement
Agreement, Defendants, in consultation with Casey Family Programs, shall
develop a schedule for permanency roundtables in four(4) additional regions
and those roundtables shall be conducted prior to the end of Implementation
Period 3.

c. Each permanency roundtable shall be conducted in accordance with Section
I1.B.6.a.2 of the Modified Settlement Agreement.

Permanency Planning Updating and Review

a. Within six (6) months of the start of Implementation Period 3, Defendants shall
develop a system for tracking the annual court reviews for each child in care.
Defendants’ policy shall require that the Youth Court with jurisdiction is
provided with a detailed up-to-date report on the current status of the child’s
placement, visitation, permanent plan progress, and service needs. Defendants
shall begin implementing that system before the end of Implementation Period
3.

b. The child’s assigned caseworker or supervisor shall attend every child’s annual
court review unless there are exceptional circumstances that do not allow
attendance.

Service Array

In order to build the capacity of Defendants to begin meeting the needs identified in
the “Foster Care Services Reunification Needs Assessment,” Defendants shall, by
the end of Implementation Period 3:

a. develop a Foster Care Unit;
b. hire a Division Director Il to lead the Foster Care Unit;
c. hire a Medical-Mental Health Specialist; and

d. hire six (6) workers to build the resource service array.
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4. Termination of Parental Rights/Special Permanency Reviews

a. Within six (6) months of the start of Implementation Period 3, Defendants, in

conjunction with a qualified independent consultant, shall develop a remedial
plan with related action steps and time frames necessary to address the
deficiencies found by the TPR Assessment in case practice and documentation
related to the timely filing of termination of parental rights on behalf of
children who have spent 17 of the previous 22 months in foster care, and for
whom an available exception under the Adoption and Safe Families Act
(“ASFA”) has not been documented. The issues that the remedial plan shall
address include:

1) accurately identifying children for whom the ASFA TPR requirements
apply;

2) adequate training for caseworkers regarding the circumstances that qualify
as exceptions to filing TPRs pursuant to ASFA; and

3) appropriately documenting exceptions.

b. Defendants shall have begun implementing the TPR remedial plan by the end of

Implementation Period 3.

5. Adoption
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a. By 30 days following the Court's approval of the Modified Settlement

Agreement, Defendants shall implement a process for advising all potential
adoptive families, including any resource family caring for a child who has
become legally available for adoption, of the availability of adoption subsidies.
This notification shall be documented in the child’s record, and Defendants
shall facilitate the family’s access to such subsidies.

b. By 45 days following the Court's approval of the Modified Settlement

Agreement, Defendants shall define the job description, responsibilities, and
qualifications for the position of adoption specialist. The adoption specialist’s
responsibilities shall include consulting with private and public professionals
and identifying and ensuring the provision of targeted services necessary for the
child to be adopted.

c. By 45 days following the Court's approval of the Modified Settlement

Agreement, Defendants shall revise the protocol for adoption meetings such
that it provides sufficient information to guide case practice on how to review
the progress being made in achieving the goal of adoption for legally free
children.

d. By 45 days following the Court's approval of the Modified Settlement

Agreement, Defendants shall develop and begin implementing a process for
making legal risk placements that assures that children for whom the
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permanency plan is adoption but who are not yet legally free for adoption are
placed in appropriate adoptive homes.

e. By 45 days following the Court's approval of the Modified Settlement

f.

Agreement, Defendants shall have begun to hire and train adoption specialists.

Defendants shall have taken reasonable steps to hire (or promote) and train a
sufficient number of adoption specialists to meet the adoption requirements of
the Modified Settlement Agreement and adoption status meetings shall have
begun to be held.

C. Child Safety

1.
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By 30 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall conduct an assessment of the FM fatality, including an assessment
of any failings by Defendants in the provision of foster care services, in case
practice, and in licensing practice. The written assessment shall be provided to the
Monitor and Plaintiffs and shall include recommendations for ways to improve
child safety and address any identified failings.

Defendants shall have developed and begun implementing a plan to ensure that
DFCS utilizes standardized decision-making criteria for prioritizing, screening, and
assessing all reports of maltreatment of children via centralized intake.

Defendants shall have developed the training and processes required for:

a.

review of in-care maltreatment investigations to identify case practice
deficiencies;

identification of remedial actions necessary to ensure the safety of the child
who is the subject of the investigation as well as any other child in the home or
placement;

. identification of any corrective action that is necessary to address deficiencies

in case practice demonstrated by the investigation;

monitoring of the initiation and completion of the remedial actions regarding
individual child safety and notification to the ASWS, Regional Director, and
Director of Field Operations when such remedial actions have not been initiated
within five (5) days of identification or timely completed; and

monitoring of the initiation and completion of the remedial actions regarding
case practice and notification to the ASWS, Regional Director, and Director of
Field Operations when such remedial actions have not been initiated within
twenty (20) working days of identification or timely completed.
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4. The maltreatment investigation review process shall be fully implemented.
D. Child Placement

1. By 45 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall implement policy to provide resource parents with all appropriate
and available information about a child prior to or at the time of placement and for
supplementing that information as further information is gathered.

2. Defendants shall develop and begin implementing a plan with specific action steps
and timeframes to address changes in the State Office’s therapeutic placement
process identified as necessary to ensure the most appropriate placement for
children in need of therapeutic placement.

E. Developing and Maintaining Connections

1. Defendants shall ensure caseworkers are provided training that addresses case
practice associated with parent-child and sibling visitation as a component of the
Practice Model training.

2. Defendants shall track the frequency of parent-child and sibling visitation in
MACWIS.

F. Physical, Dental, and Mental Health

1. By 30 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall maintain a staff person in the Resource Development Unit whose
job responsibility it will be to develop and coordinate a broader and more
geographically diverse array of physical, dental, and mental health services
available to foster children.

2. The physical, dental, and mental health program manager shall have developed a
written plan for increasing the array of services available to foster children.

G. Educational Services

1. By 30 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall have hired a staff person in the Resource Development Unit
whose job responsibility will be to promote and coordinate educational services
including tutoring, preparation for a general equivalency diploma (GED), and
college preparation available to foster children.

2. By September 1, 2012, Defendants shall have developed a protocol and associated
caseworker training for conducting a review of a child’s educational record for the
purpose of identifying the child’s general and, if applicable, special educational
needs.

Page 12 of 13
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H. Transition to Independent Living

1. By 30 days following the Court's approval of the Modified Settlement Agreement,
Defendants shall develop a current resource guide necessary to assist youth in
locating and/or enrolling in educational or vocational programs appropriate to their
needs, interests, abilities, and goals, such as high school or GED programs, colleges
or universities, vocational training programs, and special education services. This
guide shall provide information on resources for all regions.

2. By 45 days following the Court's approval of the Modified Settlement Agreement,
all youth ages sixteen (16) and older in DFCS custody shall have been offered a
copy of the resource guide.

I. Recruitment and Retention of Resource Families and Therapeutic Service Providers

1. By September 30, 2012, Defendants shall meet the Year 2 requirements as set forth
in its implementation plan for the Diligent Recruitment of Families for Children as
shown in attached Appendix “D.” The implementation plan for the Diligent
Recruitment of Families for Children shall become an enforceable part of this
Period 3 Implementation Plan.

2. In consultation with Mississippi resource parents, Defendants shall identify
additions and revisions to the current resource parent training curriculum that are
necessary to adequately train resource parents to meet the needs of the children
placed in their care. Resource parent training classes based upon the revised
curriculum shall be available in every region.
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APPENDIX "C"

Modified Mississippi Settlement Agreement and Reform Plan

Proposed Data Reports Schedule - Period 3 Implementation Plan*

Data Report

MACWIS Report
Number, Manual

Current or Projected

Report, Availability

or FCR
Number of Children in Foster Care by Placement Type. MWZ0510 Currently Available
Number of Licensed Foster Family Homes. MWZRESL Currently Available
During trial home visit period, child’s caseworker or a Family Preservation caseworker meets with MWLS54A Currently Available
child in the home at least twice a month. (MSA 111.B.8.b)
Investigations of reports of maltreatment of children in DFCS custody must be initiated within 24 MWZ1271 Currently Available
hours. (MSA 11.B.1.e.2)
Investigations of reports of maltreatment of children in DFCS custody must be completed within 30 MWZ1271 Currently Available
calendar days, including supervisory approval. (MSA 11.B.1.e.2)
Children remaining in the same out-of-home placement following an investigation into a report of MWLS55SA Currently Available
maltreatment are visited by a DFCS caseworker twice a month for 3 months. (MSA 11.B.1.e.3)
No child shall remain in an emergency/temp facility for more than 45 calendar days (exceptions may | MWLS50D Currently Available
apply). (MSA 11.B.2.k)
No child under 10 will be placed in a congregate care setting unless the child has exceptional needs MWLS52HS Currently Available
that can't be met in a relative or foster family home (other conditions may apply.) (MSA 11.B.2.m)
Sibling groups, in which there is at least one sibling under age 10, will not be placed in congregate MWWLS53HS Currently Available
care settings for more than 45 days. (MSA 11.B.2.m)
No child will be placed in more than 1 emergency/temp facility within 1 episode of foster care MWLS51D/S Currently Available
(exceptions may apply). (MSA 11.B.2.0)
For children with goal of reunification, the assigned DFCS caseworker will meet with the child's bio | MWZWCR3 Currently Available
parents at least once a month to assess service delivery and achievement. (MSA 11.B.5.b) (MSA
111.B.3.d.2)
A DFCS caseworker will visit the home of non-therapeutic resource parents, who have at least 1 MWZPLMC Currently Available

foster child residing in the home, at least once a month (MSA 11.B.5.c)

t Appendix "C" will be updated, as needed, for each year's Implementation Plan.
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APPENDIX "C"
Modified Mississippi Settlement Agreement and Reform Plan

MACWIS Report Current or Projected

Data Report Numgzrp;ol\r/l[?nual Availability
or FCR

A DFCS caseworker will visit the home of therapeutic resource parents, who have at least 1 foster MWZPLMB Currently Available
child residing in the home, at least once a month (MSA I1.B.5.c.)
Children in care fewer than 12 months from time of latest removal from home shall have had 2 or MWZPLM5S Currently Available
fewer placements. (MSA 11.C.1)
The rate of abuse/maltreatment in care in the last year (MSA 11.C.2) MWBRDO06 Currently Available
A child's permanency plan will be reviewed in a court or administrative case review at least every 6 MWZTACR Currently Available
months. (MSA 111.B.3.c.1)
DFCS will take reasonable steps to ensure a court review is held for children in custody within 12 MWZTPHR Currently Available

months of initial placement and annually thereafter. (MSA 111.B.3.c.2)

Children who've spent more than 17 of the previous 22 months in foster care without a TPR petition MWZz014D1 and Currently Available

filed or exception documented shall have a petition filed or exception noted. (MSA 111.B.3.e.1) MWz014D2

Children in custody, ages 14-20, shall be provided with independent living services as set forth in MWBRD16 Currently Available
their service plans. (MSA 111.B.7.b)

Children discharged and reunified in the last year shall have been reunified within 12 months of latest | MBWRDO05 Currently Available
removal. (MSA 111.C.1)

Number of Pending Foster Family Homes. MWZRESPD Currently Available
Child's permanency plan will be developed within 30 calendar days of initial placement and MWLS312D Currently Available
documented in the child's case record. (MSA 111.B.3.a.1-2)

Assigned DFCS caseworker (COR or COS) will meet with child in person and, where age MWZWC5D Currently Available

appropriate, alone at least twice a month to assess child's safety and wellbeing. At least 1 visit during
the month will take place in the child's placement. (MSA 11.B.5.a)

New caseworkers/supervisors complete their training requirements before assuming their Manual Report 90 days after start of IP3
responsibilities. (MSA 11.A.2.c.2-3)?

Caseworkers shall carry a caseload that doesn't exceed Plan requirements. (MSA 11. A.2.a.1) Manual Report 120 days after start of 1P3
Caseworkers do not carry a caseload exceeding 2x the caseload requirements. (MSA 11.A.2.a.1) Manual Report 120 days after start of IP3

2 Quarterly Report
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APPENDIX "C"

Modified Mississippi Settlement Agreement and Reform Plan

Data Report

MACWIS Report
Number, Manual
Report,
or FCR

Current or Projected
Availability

Supervisors, responsible for supervising caseworkers, shall be responsible for supervising no more
than 5 caseworkers. (MSA 11.A.2.a.6)

Manual Report

120 days after start of IP3

Children discharged in last year on finalization of adoption shall have had the adoption finalized MWBRD10 Currently Available
within 24 mo. of latest removal from home. (MSA 111.C.2)

Children shall be placed within their own county or within 50 miles of the home from which they MWLS314 06/15/12
were removed (with exceptions). (MSA 11.B.2.9)

Children entering foster care shall receive a health screening evaluation from a qualified medical MWLS315 06/15/12
practitioner within 72 hours of placement. (MSA 11.B.3.a)

Within 30 calendar days of placement in foster care, children shall receive a comprehensive health MWLS315 06/15/12
assessment. (MSA 11.B.3.b)

Children reaching the point at which they have spent 17 of previous 22 months in foster care during MACWIS Report 07/11/12
the period shall have TPR petition filed or exception documented by the last day of the 17th month Number TBD
(MSA111.B.3.e.1)

Siblings who enter placement at/near the same time are placed together (with exceptions). (MSA MWLS316 07/15/12
11.B.2.h)

Children in custody are provided with contacts with their parents/siblings not in same placement MACWIS Report 07/15/12
within 24 hours of placement (exceptions may apply). (MSA 111.B.5.b) Number TBD

Children are not placed in a foster care setting that has not been licensed or approved as meeting MWZ0151 7/131/12
DFCS licensure standards unless placed pursuant to relative licensing process. (MSA 11.B.2.a)

Children with special needs shall be matched with placement resources that can meet their therapeutic | FCR 12/31/12
and medical needs. (MSA 11.B.2.e)

Children are placed in the least restrictive setting that meets his/her individual needs as determined by | FCR 12/31/12
a review of all intake, screening, assessment and prior placement information on the child available at

the time of placement. (MSA 11.B.2.1)

No later than time of placement, DFCS will provide resource parents/facility staff with foster child's FCR 12/31/12

current available medical, dental, educational and psychological information (including certain
specific info). (MSA 11.B.2.1)
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MACWIS Report Current or Projected

Data Report Number, Manual o

Report, Availability
or FCR

DFCS will take all reasonable steps to avoid disruption of appropriate placements and ensure FCR 12/31/12

placement stability; if worker has knowledge of disruption possibility, s/he must convene FTM

immediately. (MSA 11.B.2.j)

Children shall have a family assessment® completed within 30 calendar days of the child's entrance FCR 12/31/12

into custody which is documented in the child's case record. (MSA 111.B.1.a)

Foster children will receive recommended mental health services pursuant to his/her assessment. FCR 12/31/12

(MSA 11.B.3.1)

Foster children shall be provided with needed follow-up developmental services. (MSA 11.B.3.9) FCR 12/31/12

DFCS caseworkers will screen children for general/special educational needs within 30 calendar days | FCR 12/31/12

of his/her entry into foster care. (MSA 111.B.6.a)

DFCS shall take reasonable steps to ensure that school-age foster children are registered for and FCR 12/31/12

attending accredited schools within 3 business days of initial placement or other placement changes
(including shelters or other temp placements unless delayed by Youth Court). (MSA 111.B.6.b)

Children requiring thera. and/or rehab. foster care services (because of diagnosis of significant FCR 12/31/12
medical, developmental, emotional or behavioral problems) have been provided a treatment plan and
services in accordance with the plan. (MSA 11.B.4.a)

In cases where the whereabouts of one/both parents is unknown, DFCS will immediately institute a FCR 12/31/12
diligent search for the parents which shall be documented in the child's case record. (MSA 111.B.1.b)

Within 30 days of a child's entrance into foster care, the caseworker will convene a team meeting with | FCR 12/31/12
specified parties to develop service plans. (MSA 111.B.2.a)

Service plans shall be reviewed and updated quarterly at a team meeting and within 30 days of a FCR 12/31/12
placement change. (MSA 111.B.2.b)

Appropriate permanency goals include: no goal of permanent foster care; durable legal custody only | FCR 12/31/12

after other goals are ruled out; and conditions for APPLA. (MSA 111.B.3.a.3-5)

® This assessment will become the Comprehensive Family Assessment as regions fully implement the Practice Model.
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MACWIS Report Current or Projected
Data Report Number, Manual Availabilitjy
Report,
or FCR
For children with goals of reunification, DFCS will engage in concurrent planning within the 1st 6 FCR 12/31/12
months of custody (MSA 111.B.3.b.1)
Youth in custody transitioning to independence shall have available: an adequate living arrangement; | FCR 12/31/12
a source of income; health care; IL stipends; education/training vouchers. (MSA 111.B.7.c)
Children in custody will receive periodic medical exams and all medically necessary follow-up FCR 12/31/12
services/treatment throughout the time they are in State custody. (MSA 11.B.3.d)
Children, 4 years and older, shall be provided a mental health assessment by a qualified professional FCR 12/31/12
within 30 calendar days of foster care placement. (MSA 11.B.3.f)
Children, birth-3 years, will be provided a developmental assessment by a qualified professional and | FCR 12/31/12
each child older than age 3 shall be provided with a developmental assessment if factors indicate such
an assessment is warranted. (MSA 11.B.3.9)
Children, age 3 and older, shall be provided a dental exam within 90 calendar days of foster care FCR 12/31/12
placement and every 6 months thereafter. (MSA 11.B.3.¢)
Children reaching age 3 in care shall be provided a dental exam within 90 days of his/her 3 birthday | FCR 12/31/12
and every 6 months thereafter. (MSA 11.B.3.e)
Supervisors shall receive a minimum of 24 hours annual on-going, in-service training. (MSA Manual Report 12/31/12
I1.LA.2.c.4)
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Mississippi Diligent Recruitment of Families for Children

Implementation Plan - Phase II, Version A

Cooperative Goal/Activity Year | Year | Year | Year Responsibility
Agreement 2 3 4 5
Items
1. Recruitment Activities
A. Targeted Recruitment: Market Segmentation

D,EF 1. Map current resources against predicted need based on survey | X X Evaluator; CSF;
analysis Project Team

D,EF 2. Generate a series of maps showing where recruitment activities | X X Evaluator; CSF;
should be directed Project Team

D,EF 3. ldentify specific mediums of communication most used by X X Evaluator; CSF;
potential resource families in identified recruitment areas Project Team

D,EF 4. Identify Specific recruitment strategies for engaging targeted X X Evaluator; CSF;
families Project Team

D,EF 5. Prioritize recruitment plans for most critical needs of children | X X Evaluator; CSF;
entering care Project Team

B. Targeted Recruitment Diligent Recruitment Specialists

J,K,U 1. Evaluate current training X Project Team

J,K,U 2. ldentify areas needing development & strengthening X Project Team; CSF;

Training Unit

J,K,U 3. Determine areas that should be included in pre-service and/or | X Project Team; CSF;
in-service training Training Unit

J,K,U 4. Make modifications as necessary X Project Team

J,K,U 5. Develop a plan to ensure diversity training is offered on a X X X Project Team;
consistent basis Training Unit
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Cooperative Goal/Activity Year | Year | Year | Year Responsibility
Agreement 2 3 4 5
Items

D.EF 6. Develop a plan for disseminating market segmentation X X Project Director
information to regions & private agencies

D.EF 7. Disseminate market segmentation data including family X X Recruitment
portraits and recruitment strategies reports to Regional Support Specialists
Implementation Teams

D,E,F 8. Develop or update Regional Recruitment Plans based on X X Recruitment
market segmentation data including family portraits and Support Specialists;
recruitment strategies reports Regional

Implementation
Team

D.EF 9. Develop and implement a plan for including LPCASs in X X Project Team
targeted recruitment activities

D.EF 10. Recruitment Support Specialists will act as supports to the X X X X Recruitment
regions and LCPASs and assist in securing tools necessary to Support Specialists
implement recruitment strategies outlined Regional Recruitment
Plans

C. Child Specific Recruitment

D,E,G,P,Q 1. Fully implement the expedited licensure process for related X Project Team;
resource homes Policy Director

D.,E,P,Q 2. Evaluate Mississippi’s current utilization of AdoptUSKids X Project Director;
adoption photo listing exchange State Co-Leads

D.,E,P,Q 3. Determine feasibility to modify current usage of AdoptUSKids X Project Director;
photo exchange for both children in care and resource parents. State Co-Leads

D.,E,P,Q 4. Develop Mississippi statewide adoption photo exchange if X Project Director;
needed State Co-Leads

D. General Recruitment

D,E,G 1. Develop plan for ensuring inquires from prospective resource | X Project Team

families are handled in a timely and consistent manor
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Cooperative Goal/Activity Year | Year | Year | Year Responsibility
Agreement 2 3 4 5
Items
D.E,G 2. Implement plan for ensuring inquiries from prospective X X Project Team
resource families are handled in a timely and consistent manor
D.E,G 2. Establish a toll-free number for prospective resource families X Project Director;
to call State Co-Leads
D,E,G 3. Add to MDHS web site to address recruitment X Project Director;
State Co-Leads;
CSF
D,E,G 4. Develop and implement statewide broadcast activities X X Project Team,
Grant
Implementation
Team, CSF
L 5. MDHS has 3 Spanish translators on staff and that they are X X X X DFCS Translators
available to assist staff in working with clients and in translating
materials
T 6. MDHS Practice Model implementation moves the program X X X X CSF; Project Team;
towards a philosophy of working on permanency from the first Field Staff;
day children enter the child welfare system Regional Resource
Staff
A. Resource Applicants
H 1. Define current application process X Project Director;
State Co-Leads
H 2. Develop and implement internal tracking procedures to X Evaluator; Project
monitor application process Director
H 3. Train resource staff on utilization of internal tracking tools X X Project Director;
Recruitment
Support Specialists
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Cooperative Goal/Activity Year | Year | Year | Year Responsibility
Agreement 2 3 4 5
Items
H 4. Develop and implement exit survey to identify dropout X Evaluator; Project
rates/reasons at various states of the process Team
H 5. Adapt procedures for receiving and responding to applications X Evaluator; Project
and inquires based on data Team
H 6. Train resource staff on skills and strategies for responding to X X Project Team
inquires and retaining families throughout the licensure process
H 7. Design and implement coaching process to ensure resource X Project Team;
staff are using learned skills and strategies Director of Field
Operations
B. Resource Family Training
ILK,U 1. Evaluate current training in regards to characteristics, needs & X Project Team
issues of children in care/adoption clinical issues
ILK,U 2. Modify training or develop additional training as needed X Project Team;
Grant
Implementation
Team work group
ILK,U 3. Address shared parenting and supporting family relationships | X X X X Project Team;
Regional Resource
Staff
C. Home Study Format
N 1. Evaluate current home study format X Project Director;
State Co-Leads;
MACWIS
N 2. ldentify a home study format that would provide necessary X Project Director;
information in a consistent manner State Co-Leads
G,N 3. Develop plan to ensure all resource workers are utilizing the X Project Director;

same home study format

State Co-Leads
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and adoption in a single application process which facilitates
concurrent planning.

Cooperative Goal/Activity Year | Year | Year | Year Responsibility
Agreement 2 3 4 5
Items
G,N 4. Provide training to resource staff on revised home study X Project Director;
format State Co-Leads
G,N 5. Design coaching process to ensure resource staff are using X Project Team;
learned skills and strategies Director of Field
Operations
D. Home Study Process
G 1. All prospective parents currently have access to the home X X X X Project Team;
study process Regional Resource
Staff
E,G 2. Ensure home studies are completed in a timely manner X X X X Evaluator; Project
Team; Regional
Resource Staff
E,G,N,O 3. Mississippi Resource homes are licensed for both foster care X X X X Regional Resource

Staff

3. Customer Service Model

implemented by staff and are sustainable.

H,I,P 1. Schedule site visit with AdoptUSKids X Project Director
H,I,P 2. Determine which staff members will participate in AUK “train | X Project Director;
the trainer” site visit State Co-Leads;
Training Unit
H,I,P 3. Develop and Implement plan for providing customer service X X Project Director;
model training to MDHS field staff State Co-Leads;
Training Unit
H,I,P 4. Make needed changes to policy and procedure to include X Project Director;
customer service related issues State Co-Leads;
Policy Director
H,I,P 5. Ensure customer service model techniques are being X X X Project Team; Field

Operations
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Cooperative Goal/Activity Year | Year | Year | Year Responsibility
Agreement 2 3 4 5
Items

4. Contract with the Licensed Child Placing Agencies

R 1. Release RFP X Congregate Care Director;
' Permanency Unit Director;

DFCS Finance and
Administration
R 2. Review proposals X Congregate Care Director;
’ Permanency Unit Director;
DFCS Finance and
Administration
R 3. Prepare contracts and issue X Congregate Care Director;
Permanency Unit Director;
DFCS Finance and
Administration
R 4. Plan for contract monitoring X X X Congregate Care Director;
Permanency Unit Director;
DFCS Finance and
Administration

5. Family/Child Matching

A. Characteristics of Children in Care

AQ 1. Establish baseline and benchmarks 3-6 months prior to X X Evaluator; Project
regional implementation roll out Team
AQ 2. Aggregate data by county & make available to regions, X X Evaluator; Project
counties, and private agencies Team
AQ 3. Develop and implement plan for consistently updating the X X X Project Director; State
characteristics of children in care Co-Leads, MACWIS;
Evaluator
AQ 4. Work with MACWIS to ensure regular characteristic reports X X Project Director;
are available State Co-Leads,
MACWIS;
Evaluator
AQ 5. Address characteristics of children in care and their placement X X Project Team;
needs though regular placement committee meetings Regional Resource
Staff
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Cooperative Goal/Activity Year | Year | Year | Year Responsibility
Agreement 2 3 4 5
Items
B. Resource Family Characteristics
B,Q 1. Develop and implement plan for consistently updating the X Project Team; CSF;
characteristics of licensed resource families Evaluator
B,Q 2. Develop a database of characteristics of current resource X X X Project Team;
families by county Evaluator; CSF,
MACWIS
B,Q 4. Work with MACWIS to ensure regular resource family X X X Project Team;
characteristic reports are available Evaluator; CSF,
MACWIS
B,Q 5. Address placement needs by matching children with families X X X X Project Team;

though regular placement committee meetings

Regional Resource
Staff

8. Collaboration/Public-Private Partnerships

C 1. Use consumer data to determine communities with highest X X CSF; MACWIS;
placement rates by zip code Project Team
C 2. ldentify prospective neighborhoods for recruitment activities X X CFS; Project Team
C 3. Adapt Regional Implementation Plans to address community X X X X Project Team;
outreach Regional Resource
Staff
C 4. Adapt staff and resource families to include/work with X X X X Project Team; CSF;
community partners Regional Resource
Staff
10. Website
ILK,QU 1. Consult with MACWIS related to website modification and X Project Director;
development State Co-Leads;
CSF; MACWIS
,K,QU 2. Assess information currently available on MDHS website X Project Director
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Cooperative Goal/Activity Year | Year | Year | Year Responsibility
Agreement 2 3 4 5
Items

ILK,QU 3. Identify what type of modifications and additions are needed X Project Team;
MACWIS; CSF

ILK,QU 4. Gather or develop needed information X Project Team;
MACWIS; CSF

ILK,QU 5. Develop a plan for adding and maintaining information X Project Director;
MACWIS; CSF

11. Evaluation Activities

1. See attached evaluation plan X X X X

Evaluator




