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House Bills 1106 and 1109
HB 1106 /1109 requires:

Reverse Auctions be the primary method for competitive bids for non-IT
related commodities.

State agencies and governing authorities must allow electronic bid
responses.

A notice of the petition and the reasons for the Protective Order must be
posted on the Mississippi Procurement Portal for a minimum of 7 days
before filing the petition for the Protective Order in Chancery Court.

Effective Date - January 1, 2018
For additional interpretation regarding HB 1106 and 1109, see the
MAGPPA Members memo provided by OPTFM:

http:/fwww.dfa.ms.gov/media/5821/memo-to-magppa-members-re-paper-bidding-and-
reverse-auctions-10-24-17.pdf

NOTE: The last bulleted item was added after the MAGPPA presentation on
10/17/2017. The memo provides additional interpretation for Electronic vs Paper
Bidding, Who Pays for the Reverse Auction and Who is Exempt from Utilizing Reverse
Auctions.



What is a Reverse Auction?
A Reverse Auction is an auction performed in real time where the Buyer
requests items, and suppliers compete to bid down the price of an item.

Buyers define aspects of the auction (i.e. Start/End Time, Start Price, and
Items to be bid.

Bidders enter the Live Auction cockpit and submit bids or utilizes surrogate
bidding.
Once the auction ends, buyers create a contract from the winning bid.

Live Auction Cockpil T jsand

Note: The second bulleted item has been updated since the presentation on
10/17/2017.



Scope of Reverse Auction Items

Basic commodity procurements will require Reverse
Auctions (i.e. office supplies, furniture, vehicles).

Information Technology products, construction contracts,
and most service procurements will not use Reverse
Auctions.




Benefits of Using a Reverse Auction

- All Bidders know the

price needed to win the “ “
auction. u

- Buyers receive more
competitive offers.
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Registration in MAGIC

Vendors must be registered in MAGIC in order to
participate in Reverse Auctions online in MAGIC or
through surrogate bidding.

Vendors who are not registered in MAGIC may visit the
Vendor Information page on DFA’'s Website, or register
online, Vendor Registration.

Vendors who have forgotten their UserlD and/or Password should
send an email to MASH@dfa.ms.gov for assistance.

Note: The first item has been updated since the presentation on 10/17/2017 to
include surrogate bidding.



Verify MAGIC Technical Requirements

Bidders are responsible for ensuring technical
requirements are met.

Acceptable Internet Browser(s) :
- Microsoft Internet Explorer (IE) version 11
- Firefox versions 51 or lower
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Verify MAGIC Technical Requirements (Cont.)

Unsupported Internet Browser(s):
- Microsoft Internet Explorer (IE) version 10 or below
- Microsoft Edge
- Google Chrome
- Safari
- Firefox version 52 and above
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Verify MAGIC Technical Requirements (Cont.)

Java Requirements:

- Reverse Auction requires Java version 6.30 or
higher.

+ Java can be downloaded from following Website
https:/www.java.com/en/download/

Note: Pop-up blocker must be turned off.
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Find Bid Opportunities

RFx opportunities may be found on the Procurement Portal
Website.

https://www.ms.gov/dfa/contract bid search/Home/Sell

Procurement Portal
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eRFxs

Search for Bid Opportunities
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Create Bid Response
There are two steps to complete the bid response:

+ RFx - Bidders must first submit a qualifying response to the RFx
(RFQF) to be able to participate in the Reverse Auction.
Instructions for creating a response to an RFx are available here,
RFx Response -Supplier Self Service .

Note: Qualified Bidders will be notified via email.

- Reverse Auction — Qualified Bidders will participate in the
Reverse Auction and submit prices for the requested items.

Qualifying bid responses will be used to determine the Reverse Auction
Start Price.
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The RFQF — Request for Quote — Formal will be the RFx type.
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Reverse Auction - Cockpit

Live Auction Cockpit
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Reverse Auction — Submit Price

Live Auction Cockpit "N G §SAP,
Name. 1120-18--RFOF-D000S Requester 1130_SAMBOS2

Number- 3300000059 Currency: USD Stant Date: 10/042017 10:20:00 AM COT

Rule Profie: Reverse aucton with broken lof, full quantity, anomymous bidding End Date: 10042017 11:25.00 AM COT B
Description: Time Remainng.  00:00:00 (Ended) ‘;?

1
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Start Price — Starting bid price of the item (Bids higher than the start price will not be
accepted.)

Bid Decrement — the minimum amount by which a Seller’s total bid price must decrease
when submitting a bid

Best Bid — the current best bid

Next Valid Bid - determined by the Best Bid minus the bid Decrement amount.



Reverse Auction — Auction Analysis

Bid Volume
1: small tires
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Reverse Auction — Chat Window

Bidders can receive and send messages to the Buyer
during the Live Auction.

Chatang Syst Paichaing iders 1 Purchaser Status Offine V] gy Tre Stamp AlMessages
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Bidders cannot send messages to other Bidders.
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Training Materials

A Reverse Auction Bidder's Guide has been created
and can be found on the Vendor Information page on
DFA’s Website.
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Protective Order Petition

In order to comply with the law regarding Protective
Orders, vendors should submit a notice to the Agency
Contact regarding the petition request.

Vendors should work with the agency to ensure the
Protective Order Petition is posted on the Mississippi
Procurement Portal for a minimum of 7 days before
filing the Petition for the Protective Order in Chancery

Court.
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Vendors in violation of this process can be banned from doing business with the State

for up to 5 years.
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Protective Order Request

Vendor submits Create RFx
Protective Order (Type: RFIN - Publish the RFx
Petition to the Request For (apply any agency
agency Information) SproEan)

Notice is
published on Agency notifies
the vendor that
Procurement requirement is
Portal for 7 met

d

Vendor may
proceed with
filing the
Petition in Court
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MAGIC Upgrade

DFA/MMRS has been working to upgrade MAGIC to a recent version of the SAP software. There should be no
significant differences in system operation once the upgrade is applied but some cosmetic changes will occur
and MAGIC will be compatible with IE11. A listing of the changes will be provided to you prior to the upgrade.

This upgrade is scheduled to take place over the expanded Veterans' Day Holiday Weekend in November and
will require several days to complete. The chart below notes the dates and times when both MAGIC and SPAHRS
will be unavailable prior to and during the upgrade to complete various activities.

Day Date Down Time for MAGIC & SPAHRS
Friday October 27 2017 Beginning at 5:00 pm — midnight
Salturday October 28, 2017 All Day/Night
Sunday Octlober 29, 2017 All Day/Night
Friday November 3, 2017 inning at 5:00 = midnight
Saturday November 4, 2017 All Day/Night
Sunday November 5, 2017 All Day/Night
Friday Ne ber 10, 2017 All Day/Night
Saturday November 11, 2017 All Day/Night
Sunday November 12, 2017 All Day/Night
Monday November 13, 2017 All Day/MNight
Tuesday November 14, 2017 All Day/Night
Wednesday November 15, 2017 All Day/Night
Thursday [ ber 16. 2017 None = MAGIC and SPAHRS availabl

bl

Note: The MAGIC Upgrade schedule has been updated since the presentation on
10/17/2017.



MI

& REPORTIF

Questions?

22

22



