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House Bills 1106 and 1109
HB 1106 /1109 requires:
Reverse Auctions be the primary method for competitive bids for non-
IT related commaodities.

State agencies and governing authorities must allow electronic bid
responses.

be posted on th
days before filin
Court.

Effective Date - January 1, 2018

For additional interpretation regarding HB 1106 and 1109, see the
MAGPPA Members memo provided by OPTFM:

http:/fwww.dfa.ms.gov/media/5821/memo-to-magppa-members-re-paper-bidding-and-
reverse-auctions-10-24-17 pdf
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NOTE: The last bulleted item was added after the MAGPPA presentation on 10/17/2017.
The memo provides additional interpretation for Electronic vs Paper Bidding, Who Pays
for the Reverse Auction and Who is Exempt from Utilizing Reverse Auctions.
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What is a Reverse Auction?

A Reverse Auction is an auction performed in real time where the Buyer
requests items, and Suppliers compete to bid down the price of an item.
- Buyers define aspects of the auction (i.e. Start/End Time, Start Price, and
Items to be bid.
Bidders enter the Live Auction cockpit and submit bids or utilizes surrogate
bidding.
Once the auction ends, buyers create a contract from the winning bid.

Live Austion Cockpit

Note: The second bulleted item has been updated since the presentation on
10/17/2017.
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Scope of Reverse Auction Items

Basic commodity procurements will require Reverse
Auctions (i.e. uniforms, rock salt, generators).

Information Technology products, construction contracts,
and most service procurements will not use Reverse
Auctions.
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Benefits of using a Reverse Auction

« All Bidders know the

price needed to win the .. “ u —

auction. “
Buyers receive more “ “Buger
competitive offers.

Strategy!
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Reverse Auction Process Flow

| Create RFx ] | |

{Type: RFQF — RFx Invitation Publish RFx ]
Requestfor Approved Invitation
Quote-Formal) i3

Create Live ConductLive Compare Bid Award RFx and
Auction Auction Responses Create Contract

The Strategic Sourcing Process Flow has two starting points:

1. Create Shopping Cart: A requisitioner submits the shopping cart and the buyer
creates the RFx with reference to the shopping cart.
OR

2. A buyer creates the RFx directly without reference to a shopping cart.

Both of these options will be discussed in detail.



Reverse Auction - Cockpit
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Item Details

-m Descrigon  Quantly Unk PriceUnt StartPrice ReservePrice Decremerl BestBid ReferencePice Swvings  Savings (%)

Start Price — Starting bid price of the item (Bids higher than the start price will not be
accepted.)

Bid Decrement — the minimum amount by which a Seller’s total bid price must decrease
when submitting a bid

Best Bid — the current best bid

Next Valid Bid - determined by the Best Bid minus the bid Decrement amount.
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Details provides line item information

History provides a list of bids for each line item
Charts displays auction activity

Factors is not being utilitized
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Reverse Auction — Chat Window
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Buyers can send messages to individual bidders or broadcast to all bidders.

Bidders cannot send messages to other bidders.

10



s not the best method for facilitating a purchase, an
exemption can be requested.

Requests must be presented to the Public Procurement
Review Board (PPRB) stating the reason(s) that another
method is better for the State.

Detailed instructions and forms are available on OPTFM’s
website.

1"
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s not the best method for facilitating a purchase, an
exemption can be requested.

Requests must be presented to the Public Procurement
Review Board (PPRB) stating the reason(s) that another
method is better for the State.

Detailed instructions and forms are available on OPTFM’s
website.
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Reverse Auction Exemption Request
Process Flow

| compietethe ] MR ey S | Publish the RFx |
Exemption OV‘elrs! p] ghe- t Appr;\rui {apply any agency
RequestForm Request) approvals)
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If rejected follow normal procurement procedures.

13
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In order to comply with the law regarding Protective Order
Petitions, vendors should submit information to the Agency

Contact regarding the petition request.

The Agency must work with the vendor to ensure the
Protective Order Petition is posted on the Mississippi
Procurement Portal for a minimum of 7 days before the

vendor files the petition with the Chancery Court.
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Vendors in violation of this process can be banned from doing business with the State for
up to 5 years.



Posting the Protective Order Petition to the Procurement
Portal will be similar to posting a Sole Source notification to
the Procurement Portal.

Agencies should include information regarding the law
requirements for the Protective Order Petition in their Bid
Specifications.

Detailed instructions will be provided on OPTFM'’s website.
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Protective Order Petition

m::tr(:: mt:r (TC\:::.t ‘RFBI{IE- Publish the RFx
Petition to the Request For | (apply any agency
agency Information) | oo

Motice is
published on Agency notifies Vendor may
the vendor that proceed with
Procurement requirement is |=—p filing the
Portal for 7 met Petition in Court
days
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Verify MAGIC Technical Requirements

Agencies and Bidders are responsible for ensuring
technical requirements are met.

Ao B B Bl i el P o oo e o Ful
AcCceplapie Internet Browser(s) :
- Microsoft Internet Explorer (IE) version 11
. Firefox versions 51 or lower
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Remind agencies to include Technical Requirements in Bid Package.

17



Verify MAGIC Technical Requirements

Unsupported Internet Browser(s):
« Microsoft Internet Explorer (IE) version 10 or below
- Microsoft Edge
- Google Chrome
- Safari
- Firefox version 52 and above

18

If using Microsoft Edge it must be run in Compatibility Mode

18



Verify MAGIC Technical Requirements

Java Requirements:

- Reverse Auction requires Java version 6.30 or
higher.

- Java can be downloaded from following website
https://www.java.com/en/download/

Note: Pop-up blocker must be turned off.
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Training

RFx workshops will be held:
November 7%, 8%, 14" and 15%

Reverse Auction Training will be held:
November 28™", 29™ 30™, and
December 5, 6™, and 7

User manuals have been created and can be found on
DFA's website.
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MAGIC Upgrade

DFA/MMRS has been working to upgrade MAGIC to a recent version of the SAP software. There should be no
significant differences in system operation once the upgrade is applied but some cosmetic changes will occur
and MAGIC will be compatible with IE11, A listing of the changes will be provided 1o you prior 1o the upgrade.

This upgrade is scheduled to take place over the expanded Veterans' Day Holiday Weekend in November and
will require several days to complete. The chart below notes the dates and times when both MAGIC and SPAHRS
will be unavailable prior to and during the upgrade to complete various activities.

Day Date Down Time for MAGIC & SPAHRS

Friday October 27 2017 Beginning at 5:00 pm — midnight
Saturday October 28, 2017 All Day/Night
Sunday October 29, 2017 All Day/Night

Friday November 3, 2017 Beginning at 5:00 pm — midnight
Saturday November 4, 2017 All Day/Might
Sunday ber 5, 2017 All Day/Night
Friday November 10, 2017 All Day/Night
Saturday November 11, 2017 All Day/Night
Sunday November 12, 2017 All Day/Night
Monday November 13, 2017 All Day/Night
Tuesda November 14, 2017 All Day/Night
Wednesday November 15, 2017 All Day/Night

Thursday November 16, 2017 None = MAGIC and SPAHRS available

ral

Remind agencies they may need to extend deadlines. The upgraded version of MAGIC
will require IE11.

Note: The MAGIC Upgrade schedule has been updated since the presentation on
10/17/2017.



Questions?
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