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eeting the agement Information Needs for the State of Missis

» Logistics Data Needs

»Fleet Management

E AssetWORKS Data
B Verify/Update Vehicle Mileage Readings

E Verify/Update Vehicle Assignments (Commute, Non-
Commute, or Law Enforcement)

E *Note: Motor Pool will be Non-Commute

& Fleet Survey
E Determine which agencies group vehicles by regions or
districts
E Determine which agencies would like to charge for usage
of agency pooled vehicles

L. MISSISSIPPI MAN
ORTING

» Supplier Relationship Management (SRM)
® Security / Roles:

The organizational structure defined by HCM will
be utilized by SRM for the following:

B Create /Approve Shopping Carts (Requisitions)

B Create /Approve Purchase Orders

B Create /Approve Contracts

B Create /Approve RFxX’s (Bids /RFP’s)

= Vendor Outreach for Supplier Self-Service

B Vendors will be able to register through self-service and
will be able to respond to bids.
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Human Capital Management (HCM)
Organizational Structure for MAGIC

June 14, 2012

Department of Finance and Administration
Office of the Mississippi Management and Reporting System
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Overview

» Afocal point of HCM is the development of the HCM Organizational
Structure (essential in the development of workflows, etc.).

» In order to create the HCM Organizational Structure, a current and
accurate agency reporting structure is needed.

» This task can be completed and maintained using designated
SPAHRS fields (PIN Org Code, Report to: *Agcy, and Report to:
*PIN for every agency PIN).

» The project team will create an interface to periodically update the
SAP HCM Organizational Structure from SPAHRS.

6/15/2012
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Update PIN SPAHRS Organizational Code

=) 1: Mainframe - TN3270 Plus EEXK

Host Edit View Setup Macros Internt Help
4+ 3 BErE G E2@ B & F rFFr 1

OZPHO32 O0OZV1
PHOPPNOD PHOPPNOM

STATEWIDE PAYROLL AND HUMAN RESOURCE SYSTEM
Maintain Position Information

Action: _ (D,N)

*Agency Nbr:

~PIN Approval :
*OCCU : *FLSA Status:

occu Title: +PIN County:
*Start Sal: SPB Process:
SSN: Org Code:

*Exec Service: *Supervision:
*Service Type: Geo. Location:
Service Date: *Type:
Part/Full: Exceed Head Sal:
Months: Hours:

*Auth: Arrest Authority:

Auth Dt: End Date:

Pos Swapped From:

Trans Eff Dt: Transmit for Approval?:

Direct Command:

PIN Org Code is the abbreviated name of the organizational area in which the

person works. This field should include the area managed by the “Report to:
PIN.”

b MISSISSIPPI MANAGEMEN
n & REPORTING SYSTEM

jement Information Needs for the Stal

SPAHRS Position Account Distribution *Org Code
__This field is not to be updated

Host  Edit  View Setup Macros Internet  Help
+ + EH ErE B Ba @ [ & F rFFr |1
OZPHO34 0zZv4
PHPSDE1D PHPSDE1M
*Action
*Agency Budget Fiscal Year: 00C
Position Last Distributed:
Start Date: _ = End Date: X Note

nirame =
STATEWIDE PAYROLL AND HUMAN RESOURCE SYSTEM

Position Default Account Distribution

F *Sh*Rptg*Project Sb Percent
Ln Pgm S*Fund*Actv*0rg org Cat Number *Loc Obj*Agcy-1*Agcy-2*Agcy-3 Dist

1
2
3
ry
5
6
T
8

Paste Cr/N): N Approval: N

Enter-PF1- 2 -PF4---PF5 PF6---PF7---PFB PF10--PF11--PF12-—-
Help Main Note Bkwd Fwd Quit

Cannected ko mus1 its state.ms.us park 23

00:00.110 03,17 1BM-3278-2-E UM

The PIN Org Code is different from the Position Account Distribution
*Org shown on the Position Default Account Distribution screen

6/15/2012
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Meeting the Management Information Needs for the State of Mississipp

Update SPAHRS Report to: *Agcy and *PIN fields

= 1; Mainframe - THIZ 70 Plus
Host Lk View Setup Maros Inkemet  Help
+ 4+ E R L] E3 & F rFFr [1
STATEWIDE PAYROLL AND HUMAN RESOURCE SYSTEM 05/17/2012
Maintain Position Information 04:03 PM

*Agancy Nbe:
*BIN: Appreval: A
*WComp Class: Report to: *Agoy: *PIN:
*Schedule: Teacher Months: NBr be paida:
*Retirement Pgm: *Emolument Type: Amt:
Recruitment Flex: *Leg Milesage Type: Mileage:
*“Selection Exempt: : *Pay Fraguency:
EEC4 Exempt: = H *Extzra Hzas:
PAR Required Ind: Workers Co H *RIF:
PAR Sort Code: Warrant Sort Dtls:

Display *Addl Cemp Effect Date End Date Pet
1 of

Trans Eff Dt: Transmit fer Appraval?:
Direct Command:

Report to: *Agcy : Agency’s 4-digit SPAHRS agency code
Reportto: *PIN  : 4-digit PIN of person’s manager

SISSIPPI MANAGEMENT
& REPORTING SYSTEM

Summary

» It will be essential to maintain the designated SPAHRS fields as
personnel changes occur.

» The MAGIC project team will generate an organization chart from the
data you have entered in SPAHRS. This chart will be sent to you as an
additional verification that the information you entered represents the
actual organizational structure of your agency.

» Once your organizational chart is accurate, you may use this version to
submit to SPB and with your budget request.

» AMRTL (Master Readiness Task List) task containing detailed
instructions will be available in the near future.

10
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MAGIC Agency Overview
for Finance Data Collection

Teresa Hayes
MAGIC Finance Lead

Department of Finance and Administration
Office of the Mississippi Management and Reporting System
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Business Area, Fund, Functional Area

Business Area

The Business Area will be used for the Agency Number

The field is 4 digits and new numbers will be assigned

Fund
The Fund has the same meaning as the SAAS Fund
New fund numbers will be assigned by funding sources
The field is 10 digits and the appropriation number will be linked

Functional Area

The Functional Area contains the Appropriation Unit
& future use is for Program Budgeting

The field length is a maximum of 16 digits and will consist of
Appropriation Unit (5)/ Program (7)/ Activity (4)
XXXXX /[ XXXXXXX [ XXXX

6/15/2012
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General Ledger Account, Cost Center

General Ledger Account

General Ledger (G/L) accounts will include :
Assets, Liabilities, Fund Balance, Revenue and Expenditure

The field is 8 digits and the Major Object Code will be built into the number

Cost Center / Fund Center

The Cost Center represents a division or area within an agency for recording and
reporting budgets, revenues and expenditures

The field is 10 digits and may be set up as Agency/Bureau/Agency Discretion

Agency/ Bureau / Agency Discretion
XXXX / XX/ XXXX

L. MISSISSIPPI MAN
£ & REPORTING

gement Info

Project & WBS Element, Internal Order

Projects
Projects are made up of Work Breakdown Structure (WBS) Elements- 24 digits
Funded Program — Could be used to control budget at the project or WBS level

WABS Elements will be used for:
- Capital Projects
- ITS Services
- State Aid Road Maintenance

Internal Order

This is a flexible cost collector that can be defined by the agency to meet a variety of
agency needs 10 digits

Internal Orders may be used for:
- Internal Services
- Events
- Activities
- Locations
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Grants

Grant — Used to maintain the terms and conditions of the funding and
administration of a sponsor‘s award

Sponsored Class — Used with grants to summarize expenses based on the
sponsor‘s cost categories

Sponsored Class is generally aligned with the existing major expense codes

Sponsored Program — Used with grants to track expenses based on the
SpoNsor‘s programs.

15

Fl

External Accounting

16
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Meeting the Management Information Needs for the State of Mississipp

Defining Agency Functional Hierarchy Nodes
LMN Agency
Hierarchy Node: XXXX
TYBV&” Hierarchy Nodes — Up to 8 digits
Hierarchy
Node (HN) Node Name
‘ 7] xoxx Agency LMN
F7 | XXXX01 Agency LMN HR Department
MW 7] XXxxo11 HR Department Payroll Office
"NL:LXXL 7 | xxxx012 HR Department Benefits Office
‘ - XXXX013 |HR Department Employee Relations
XXXX02  |Agency LMN Business Services Dept
Pa/‘rdl BerLﬁts Eng ‘ T [t | [ et | [ vesgmn | 17| xxxxo3 Agency LMN IT Department
ANXRKAOHE | | H W W wfw/% XXXX031 IT Department Network
Levld | T lewld — 1 | Y
XXXX032 IT Department Procurement
y—‘—\ = XXXX033 IT Department User Support
Help Desk Wﬂs’ 7 | Xxxx0331 User Support Help Desk
HNZW w XXXX0332 User Support Programming
17

Cost Center Creation

Cost Center Code - 10 characters
LN Agency XXXX XX XXXX
Hierarchy Node: XO0X Cost Center for Hierarchy Node
Lel Busi
usiness | Bureau,
— CCARKX mom Area Office, | Agency
Hrin [Agency |Division: | Discretion:
Hierarchy| Code]: | 2digits | 4 digits
_‘ Node (HN)| 4 digits | (00-99) |(0000-9999)
L5ness T XXXX XXXX 00 0000
HR Deperiment Dapartmant
W u&o{m H[;J?p;)@g(ﬂéi He o XXXXO1 | XXXX o1 0001
Levdl T L2 Lewel YOI XXXXOL | XXXX 01 0002
Admin Admin XXXX02 | XXXX 02 0001
Walntananca CCWN m XXXX03 XXXX 03 0001
CC X000 030003 XXXX03 |  XXXX 03 0002
Progpams
XXXX03 XXXX 03 0003

18
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Internal Orders

eInternal Orders are simple cost
collectors in SAP and can be used to
el Oreler accommodate most organizations'
2000128569 cost-tracking scenario requirements
*Orders will be used to manage
financial tracking of grants, some
disaster-related expenses,
miscellaneous events that require
special cost collection, and inter-
agency service agreements.

19
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Projects

*Charge buckets that roll up for a
total view of a project

Q.0001.1 Q.0001.2 *Projects have phases and sub-
projects

*Project numbers will be
manually defined

Q.0001.1.1 Q.0001.1.2

20
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Control

Funds Management is “THE” Budgetary

PS MM

sSD

Fund

Funds Center
Commitment Item
Functional Area
Funded Program

Grant
Budget period

FM’s BUDGETARY CONTROL [(USING BUDGET DIMENSIONS)

HR

CAN AFFECT POSTINGS IN OTHER MODULES

Finance
Module

Cost Module

Project
Systems

Materials
Management

Sales and
Distribution

Human
Resources

MAGIC TERMINOLOGY / State of MS EQUIVALENTS

MAGIC
Fund —
Fund Center >
Commitment Item >
Functional Area >
Funded Program —
Budget Period >
Funds Pre-Commitment €———>
Funds Commitment <€————>
Purchase Requisition €—m——>
Purchase Order —>

SAAS

Fund
Office/ Division

Object Codes (Major, Minor)
Appr. Unit / Program / Activity

Project

Budget Year/ Allotment

Pre-Encumbrance (new)

Encumbrance
Pre-Encumbrance

Encumbrance

22
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SAP Easy Access
BE > @82 -

* [ Cross-Applcation Components
* O Logsnce
* O Accounting
* J Francial Accounting
v g Financial Supply Chaln Management

B
» (3 enterprie Controling

* [ Steatogic Entorprie Management

+ [ nvestmant Managament U tH T
* (J Project System ST tage,

* ] Real Estate Management ! ————

* [ Flexchle Rieal Estate Managamant e i " -

= 4 Public Sector Management
* &4 Funds Management
¢ Master Data
= {3 Budgeting
= &3 Budget Control System (BCS)
+ (3 rlanning
+ 2 Entry Docurnents
¢+ (3 verson
+ (3 Tooks
*+ (3 Former Budgetng
+ 3 Additional Functions Gesman Government {Forrmes Budgeting)
¢ 0 Postng
v [ addiional Functons
* ) nforrmation System
+ [J Environment
+ (7 Grants Management
+ (3 Functions for the US Federal Govemment
* 1 Bank Applcatiars
+ (1 Hurnen Resources
+ [ Information Systems
+ (1 Took
* [ webChent LI Framework
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TTARALE & AMNRTRATR

[E Ust Edit Goto  Settings  Systern Help
4 FdH @@ DHE ohon EE om
‘ Selection List for Entry Documents
B A& F F B % El | 4 T TF Gpapc | BB dHchoose  Hisave Bl selections M4 »r M
FM area SOMS
Currency usD
Budget Category Payment
“Do,. [Entry Docu “lline W, Do, Proce,, Year Budgst Type [Fund B [Funds Center|Crmmt Ite [F.&r | Grant [Fund,,, | Amount LC
201275510000000 000001 0 73 Enter 2012 Agency Budgst 2131000000 2012-A2 9999000000 60000 21300 NRGRANT  NRFR 1.0
5510000001 000001 O ZO Enter 2012 State Budget by Comm Item NRFN 2012-62 9999 60000 21300 NRGRANT  NRFP 5.00
000002 0 20 Enter 2012 State Budget by Fund 2131000000 2012-A2 9999 NRCL 21300 NRGRANT  NRFR .00
5510000002 000001 O Z3 Enter 2012 Agency Budget 2131000000 2012-A2 9999000000 60000 21300 NRGRANT  NRFP 1.00-
5510000003 000001 O 20 Enter 2012 State Budget by Comm Tkern NRFN 2012-42 9999 60000 21300 NRGRANT  NRFR S.00-
000002 0 Z0 Enter 2012 State Budget by Fund 2131000000 2012-A2 9999 NRCL 21300 NRGRANT  NRFP 5.00-
5510000004 000001 O 20 Enter 2012 State Budget by Comm Tkern NRFN 2012-62 1130 60000 21300 NRGRANT  NRFR 100.00
000002 0 70 Enter 2012 Agency Budget 2131000000 2012-A2 1130 NRCL 21300 NRGRANT  NRFP 100.00
5510000005 000001 O 73 Enter 2012 Agency Budget 2131000000 2012-A2 1130525201 60001000 21300 NRGRANT  NRFR 17.00
5510000006 000001 O ZO Enter 2012 State Budget by Comm Item NRFN 2012-62 1130 60000 21300 NRGRANT  NRFP 100.00
000002 0 20 Enter 2012 State Budget by Fund 2131000000 2012-42 1130 NRCL 21300 NRGRANT  NRFR 100.00
5510000007 000001 O 2O Enter 2012 State Budget by Comm Item NRFN 2012-42 1130 60000 21300 NRGRANT  NRFP 100.00-
000002 0 70 Enter 2012 Agency Budget 2131000000 2012-A2 1130 MRCT 21300 NRGRANT  NRFR 100.00-
[SAE [ DEa (1)300 ¥ | mpdeall | INS
i#/ Stan| @ (23 7] > | Inbox-Miciosoft Outlook | [ Microsoft PowerPaint - [PiL..| (7 4P Logan 720 Solection List for Ent... [« o VIR RN 408PM
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Meeting the Man: Information Needs for the State of Mississipp

SAP Entry of the Current Z1 Form
& pocument Edit  Goto  Enwironment  Systemn Help v

& FldE @ SEHE a8 AR @

.| Entry Documment

Document |5510000006] Status [Postea Document year  |zo01z| FMarea [soms|
Process [Enter | Total [zoo.o0  usp
BCS value Type  [Budget |
Budget Category  |Payment | wversion [o] Fiscal Year [zo12]
Docurment type |20 | Document Date  [05/21/2012)
e |
S| [ &) G5 [F1)| [Z)5= | [(S)[63 -)[@ )= (]
Lne  Grant Fund BP Fundls Center |Commitment Ite. Functional Arsa |Funded Program | Type | Amount (USD) (DK &
000001 MRGRANT NRFN 201242 1130 50000 21300 HRFP 1 100,00 1
000002 MRGRANT 2131000000 2012-42 1130 HRCI 2\ 10000 1 &)

Line1Z1
Top part of Z1
Commitment Item
(Major Object)

Line2 72
Bottom of Z1
FUND

| DEA (1) 300 ¥ | mpdeall | INS

i stant| @ (G} ) ™ Inbox - Mictosoft Dutook | (5 Microsatt PowerPsint - [PiL.. | IE) AP Logen 720 1[5 Entey Document [« Vo @R 415FH

Fund Center Code

(All children per level need to be controlled the same)

N AQGMY Iscz:?rg:lt Control Tolerance | Control Tolerance
. N HARD STOP —
Herachy Node: XXAX c"(:s:{‘ :::‘d r:h?::::la?t (ERROR) Warning issued
Level 1 v 105% /110% 90% / 95%
{default is No) (default is 100%) |(default NO warning
XXXX000000
‘ ‘ XXXX010000 Y 100% 90%
HR Dt et XXXX011000
A0 mL xx|xzm XXXX012000
Lowl2 e
XXXX013000
r—‘—\ o gl e XXXX020000
Pyl || B | Enpyefet ‘ o ; e
RO | | o | | s HOMOT || RO | | RO

b || Led || Loed il led || Lt XXXX031000

XXXX032000

HeDet Proganing XXXX033000

X038 | | HNXURK | | xxxx033100 Y 110% 100%
Level4 Leveld

XXXX033200 Y 100% 95%

13
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|.| Budgeting Workbench - Create Docurmnent

ocument Overview anfoff “"ﬂ 48 Hold Prepost Save Changes @Lung Text QMessages log

cuments of FM Area SOMS || pocyment | | status Tritial |
[ posted
[ Preposted
L1 Undone Header Data ]' additional Data |
[ Heid
Process | Payment Budget
Total 0.00
Docurnent type m‘
Wersion '
Document Date 06/12/2012
Fiscal Year [2012| Period lal |
Budget Type lz3 | Agency Budget
Grant [WRGRANT | NOT RELEWANT GRANT
Functional Area 21300 AU DFA,
Funded Program  NRFF  |FPRMOT RELEVANT
Payrment Budget I

Funds Center Commitrnent Iterm Amount (USD) DK Text

1
= 1
1
1
1

1“0 10

Docurnent data has been updated to fulfil Custamizing settings |SAF @ DEA(1)300 ¥ | mpdeall | INS

o MISSISSIPPI MANAGEM|
& REPORTING SYSTE}

TTARALE & AMNRTRATR

Grant Number
®a| Change Grant Master
0 8 B (b vaiaste| B change Status F Reiatiorshivs | g5, Budgel Overview / 3046993409
Grant Title Test NIH grant
Agency Name National Institute of
(Sponsor) Health
BagicDats
Grant Type 68 Grant
(Company Code e [ University of Kenicky
Sponsar ABSHIOH002  Mational Insthites of Hesth |
| Authorzaton o H:
‘ Award Type. B
Grant Start Date
et e 1/1/2007
FrojectTo e TN
Grant End Date
Gescriphon 12/31/2007
Hame TEST NIH GRANT ‘ ‘
—— a— —> | Grant Description | Test NIH grant
’» Camaraion Fackrs.
sy United States Dollar
Gramt ¥alue 509, 008.00
[Grani vaidiy | 4
| D[R m o = ey WS¢
28
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Grant Master Data Characteristics

eAdditional characteristics about each Grant that will need to be
provided:

*CMIA

*Cost Reimbursable

ePass-thru Grant

*Cost sharing/Match

e|etter of credit

eIndirect cost recovery

29

Grant Fund/Program Data

*For each grant, the specific program(s) and fund number(s)
associated with the grant must be identified and linked to the
grant.

*Agencies may be using Reporting Category Code(s) today to
specify the different programs related to a grant.

eAgencies may only be using one fund number for the grant and
the matching monies, but this will change with MAGIC.

*For each program and/or fund number combination, the Cost
Sharing Rate/Matching Rate and the Indirect Cost Rate must be
identified.

30
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Information Needs for the State of Mississipp

Meeting the Man: Information Needs for the State of Mississiy

HOME | APPLICATIONS | SECURITY | MAGIC | INITIATIVES | TRAINING | CUSTOMER SUPPORT | SOFTWARE DOWNLOADS | QUICK LOGIN | ARCHIVES | RSS Feeds

| = MAGIC

MAGIC Agency Readiness Managers MAGIC Agency Readiness Managers

MAGIC Blueprint Sessions

MAGIC Key Decision Documents for their agency. These agency contacts have helped to develop an information group known as the ARM
Metwork. Specific MAGIC Project related documents can be accessed by clicking the link below.

MAGIC Feedback

MAGIC Governance
Master Readiness Task List (MRTL)

Master Readiness Task List (MRTL]
How to Use the MRTL

MAGICast MRTL Demo

MAGIC Information
MAGIC Risk Management
MAGIC Task Force
MAGIC SRM-MDM

MAGIC Message ART Description
MAGICast Agency Readiness Team Descriptions and Roles

MAGIC eBlast

ARM
20111019 MAGIC ARMs Meeting

[ http://www.mmrs.state.ms.us/MAGIC ]

Agency Readiness Managers semve as the MAGIC team's single point of contact for all MAGIC related activities

31

MAGIC Master Readiness Task List
(MRTL)

¥ Arts Commission

Provde MAGIC project iaison with Subject Matter Expert Designation form. (131/2012 Accepted by
OFA

Complete the Grants Management Surey prowided by the MAGIC functional t2am. (3112012 Accepted by
DFA

Complete the Agency Readingss Team (ART) Dsignation forn atthe fink below Before selecting indviduals for each ART role, please review (301201 Acceptad by
the ART Role Descrptions DFA

Agency Benei Plans (410412012 Accepted by
OFA

Organizational Structure Questionnare (410412012 Accepted by
OFA

Agency Cost Center Data (4130/2012 Accepted by
OFA

32

6/15/2012
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*Assigned to Agencies
*Due January 31% - Grants Management Survey
*Due March 12t - Grantor Programs
*Due March 23 - Examples of Internal Orders and Projects
*Due April 30t - Cost Center Structure
*Upcoming Tasks to be Assigned to Agencies
*Grantee Master Data

*Budget Level Check
eLocation Codes for Assets

33
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MAGIC Tasks

*The MAGIC team needs the following three Agency tasks
completed, submitted and accepted by DFA in order to meet the
needed testing deadlines.
eAgency Cost Center Structures must be completed and
submitted first as the Internal Orders and Projects both
require the agency to provide the Responsible Cost Center for
each
*Once the Agency Cost Center Structures are complete, the
Internal Orders Examples and the Agency Project Examples
must be submitted.

34
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MAGIC Contacts for Finance Tasks

*Cost Center, Internal Order or Project Tasks
*]Jessica Morris
*601-359-1308 or Jessica.Morris@dfa.ms.gov
*Fund Tasks
*Kay Martin
*601-576-1167 or Kay.Martin@dfa.ms.gov
*Grantee Management Tasks
*Bob Lowery
*601-576-1160 or Bob.Lowery@dfa.ms.gov
eGrantor Tasks
*Stephanie Harris
*601-576-1147 Or Stephanie.Harris@dfa.ms.gov

35
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Thank you!

TELNLE S AR TR

37
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