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Packet Description
The Grantor Packet describes ‘L
the lifecycle of the grantor
relationship with each of its MAGIC Roles
grantees/sub-recipients. The MAGIC Roles used in these flows

are:
GTR - Grantor Analyst (Modified)
GTR - Grantor Accountant (Full &
Modified)
GTR - Grantor Reports & Display
GTR - Grantor Manager (Full &

Y

Modified)

FM - Funds Management Master Data
Administration

GM - Grant Master Data Maintenance
Agency

IO - Internal Order Administration

A description of each role can be found on
the MMRS Website.

MAGIC Flows

The individual MAGIC flows that are included in

this packet are:

Grantor Lifecycle 1 Registration
Grantor Lifecycle 2 Setup

Help or Questions

Click here to learn how to

read a MAGIC Business
Grantor Lifecycle 3 Application and Agreement Flowchart.

Grantor Lifecycle 4 Claims

Grantor Lifecycle 5 Change Request

If you have a question,
please use the MAGIC

Feedback webpage to
submit your question.


http://www.mmrs.state.ms.us/MAGIC_ARM/ARM_Documents.shtml�
http://www.mmrs.state.ms.us/imported/docs/lib/DFA/MMRS Applications/MAGIC/How To - MAGIC BPF.pdf�
http://www.mmrs.state.ms.us/imported/docs/lib/DFA/MMRS Applications/MAGIC/How To - MAGIC BPF.pdf�
http://www.mmrs.state.ms.us/MAGIC/Feedback/index.shtml�
http://www.mmrs.state.ms.us/MAGIC/Feedback/index.shtml�
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High Level Process Description

» Grants Management is comprised of two areas -- Grantee and Grantor. "Grantee" is

the role the State Agency fills when it is
role the State Agency fills when it is the

the recipient of grant funding. "Grantor" is the
granting agency of funding to private

individuals, organizations or sub-recipients.

» Announce Opportunity — Provid
» Receive Applications — Authent

e administrative and technical support
icate applicant, apply business rules, and

ensure administrative compliance
» Review and Decision — Conduct reviews
» Award Notification — Notify the grantee and announce the award
» Disburse Payments — Processed payment to grantee
» Management and Oversight — Conduct visits and review grantee reports

» Closeout — Review final reports



Grantor Lifecycle 1 Registration

User is notified of
user name and
password via

External user registers for

Grantor/CRM use in SRM. .
Email.
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User is registered
and able to
ogin to CRM to Apply

A

SRM notified of new
user registration.
Appropriates user

name and
password.

SRM/SUS




Grantor Lifecycle 2 Setup
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Create and Award GM Data
and Agency decides to
administer Grantor Program

Grant Master
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Grantor Internal order
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Administrator
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|
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Funds Management
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Background
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Grantor Lifecycle 3 Application and Agreement
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External User wishes to External User Agreement is
apply for a Grant is denied completed and active
B External User loges External User
n into CRM after changes status
- Registration to
© “Info
c Submitted”
Q
o
|_>|J< External user External user logs in l
A o .
notified of status Ex.t('arnal user is adds additional External user External user E)_(t_ernal User
change from notified about the . . " - notified of status
External User o . information requested notified of status notified of status ;
selects and fills out Open need for more And ch change change change. Signs
> to “In review”. information \nd changes ' ' agreement External User
application and application status to Sends/mails
Submit “Info Submitted”. PN agreement back
Application as A
“Final”
Yes v
Workflow
Is Workflow
Grantor Analyst's Changes status Additional notifies
notified of new from “Open” information Analyst of Analyst sends
. . “I H ”. -
- Application to be to “In review required? “Info Submitted External User the
U>)\ processed agreement for I
= signature
g 9
No . Analyst receives
f Denied agreement and scans
_9 it in, approves
% agreement
Analyst changes
A y 9 Analyst or Program Analyst
Q) . status from In “ "
Analyst Reviews Review to Manager Approved Creates Agreement
While not mandatory, this is where the Application Data. “Assessment Approves” or “Denies \;mh“(cjzzi:]n
analyst adds additional reviewers for Complete” agreement pp '
the application review process.




Grantor Lifecycle 4 Claims

External applicant searches
for claim form based on
agreement ID .
Claim process closes
S
% v | i External user submits External user changes
) ;(terna uier noti |e additional information status to
© 0 ste:jtus ¢ kange an that is required by "l Additional Info
c External user fills out External user notified need to take action state agency Submitted
Q claim form and submits. of status change 3
< External user notified
L of status change |4
Accountant sets status
to Additional
information required Accountant
changes status
from In Review to
h Claim Denied
- Payment Run
% Grantor Accountant Grantor accountant Automatically
= is notified of claim y sets status to
> form submission In Review
(@)
(&)
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<
B Reject
)
c Y N‘O A \
s
O Accountant notified Accountant changed
Grantor Accountant Is there of status change and Accountant reviews A K status from In review
reviews information > sufficient < information p information in claim CCIO‘.Jnth makes Accepty{ to Claim Approved
submitted in claim information? submission form claim decision and then to Payment
Approved
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Yes
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rantor Lirecycie ange reques

External User searches for External User notified External User notified
Change Request form and of status change. of status change.
completes it.
Submits it as FINAL.

Analyst changes status
to REJECTED

1

Denied

Analyst notified of Reviews changes and

Change Request Analyst changes status adds Project Director
e A from OPEN to IN » o -
submission. Action REVIEW and Authorizing Official

Required to Change Request

Agreement is updated to
reflect changes in CRM.
Process completed

Is Change Request
approved?

Analyst changes status
to COMPLETED
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