Agency-Level Internal Control Assessment

Process or Transaction-Level Control Activity Assessment

Exhibit 24:  Purchasing – Emergency Purchases


	

	This Control Implemented and Operating Effectively
	Agree/Disagree
	Comments

	1. The Executive Director and purchasing staff are aware of the legal definition of an emergency as set forth in Section 31-7-1(f) of the Mississippi Code.  Before an emergency purchase is declared, it is determined that the emergency which necessitates the purchase meets the legal definition.
	    FORMDROPDOWN 

	      

	2. At the next Board meeting (if applicable) following each emergency purchase, documentation of the purchase, including a description of the commodity purchased, the purchase price thereof and the nature of the emergency is submitted to the Board and placed on its minutes.
	    FORMDROPDOWN 

	     

	3. At the earliest possible date following each emergency purchase, the Executive Director files with DFA a statement explaining the conditions and circumstances of the emergency which detail a description of the events leading up to the situation and the negative impact to the entity if the purchase was made following the statutory purchasing requirements.  A certified copy of the appropriate minutes of the Board (if applicable) is also filed.
	    FORMDROPDOWN 

	     

	4. In an emergency situation, even though state law does not require it, the purchasing staff is urged to seek competition (telephone quotes, written quotes, bids) to help ensure reasonable pricing and value.
	    FORMDROPDOWN 

	     

	5. The agency has developed an emergency purchasing plan which may be put to immediate use should a disaster occur.  The plan includes items that may be needed during an emergency that are already on state contract, 24/7 information on supplier contacts, pre-arranging credit plans, a generic request for emergency quotes form, a generic services contract to be used during an emergency, etc.
	    FORMDROPDOWN 

	     

	6. All buildings leased or occupied for emergency purposes are approved by the Bureau of Buildings, as well as, the Tort Claims Board.
	    FORMDROPDOWN 

	     

	7. Emergency purchases of information technology equipment, software, or services, are submitted to ITS on the ITS Emergency Purchase Form.
	    FORMDROPDOWN 

	     

	8. The agency follows emergency purchasing rules for contractual services as defined in the Personal Service Contract Review Board procedures manual.
	    FORMDROPDOWN 

	     

	Conclusions Reached and Actions Needed:
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