Mississippi Management and Reporting System

Steering Committee Minutes
June 27, 1996
Sillers - 9th Floor Conference Room

A called meeting of the Mississippi Management and Reporting System (MMRS) Steering Committee was
held at 3:00 p.m. in the Conference Room of the Department of Finance and Administration (DFA), 901
Walter Sillers Building, Jackson, Mississippi, on Thursday, June 27, 1996.

The following members were present:

Edward L. Ranck, Chairman and Executive Director, Department of _Finance and Administration
J. K. Stringer, Vice-Chairman and Executive Director, State Personnel Board
David L. Litchliter, Executive Director, Department of Information Technology Services

Also present were:

Cille Litchfield, MMRS Administrator
Lynda Dutton, MMRS Functional Director

A quorum being present, the meeting of the Mississippi Management and Reporting System (MMRS)
Steering Committee was called to order by Dr. Ranck. Dr. Ranck directed the Committee to Agenda Item
1 to approve the minutes from the May 29, 1996, MMRS Steering Committee meeting. On a motion by Mr.
Litchliter, seconded by Mr. Stringer, the minutes were adopted as presented.

Dr. Ranck presented agenda item 2: Review request from the Mississippi Home Corporation to be excluded
from MMRS. This item was tabled for MMRS to complete additional research into questions regarding their
presentation of a budget, why they are included in the employee count for the Governor’s Morning Report,
and where their authority to pay salaries originates.

Mr. Stringer asked for a reaction from the Public Employees Retirement System (PERS) and the Port
Authority at Gulfport concerning the Committee’s denial of their request to be exempted from MMRS. Mrs.
Litchfield stated that no further contact had been made by the Port Authority and that Pat Seyler from PERS
had contacted MMRS stating that PERS will probably request a hearing with the MMRS Steering Committee
at a later date regarding this matter.

Dr. Ranck presented Agenda Item 3: Review and approve IBM contract price for MERLIN. Mrs. Litchfield
stated the IBM total for software and services is $4,983,080 and explained that portions of this amount were
projected amounts for educational services, change orders, and additional software purchasing authority that
may or may not be used. On a motion by Mr. Stringer, seconded by Mr. Litchliter, the contract was
approved.

Dr. Ranck presented Agenda Item 4: Review and approve Software AG (SAG) contract price for SPAHRS.
Mrs. Litchfield stated the SAG total for services is $3,952,060 and explained that portions of this amount
were projected amounts for change orders that may or may not be used. Dr. Ranck recommended that Mrs.
Litchfield talk to Bobby Greenlee and ask for support for SPAHRS. On a motion by Dr. Ranck, seconded
by Mr. Litchliter, the contract was approved.
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Mississippi Management and Reporting System
@ Steering Commitiee Agenda
Thursday, June 27, 1996, 32:00 p.m.
Sillers Building - 9th Floor Conference Room

1. Approve minutes for the May 29, 1996, MMRS Steering Committee meeting
(Attachment 1).

2. Review request from the Mississippi Home Corporation to be excluded from MMRS
- (Attachment 2).

3. Review and approve IBM contract price for MERLIN (Attachment 3).
4, Review and approve Software AG contract price for SPAHRS (Attachment 4).

5. Discuss additional amendment to agreement with Phelps Dunbar, LLP to complete
contract negotiations for SPAHRS and MERLIN. (Attachment 5).
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- Attachment >

' MISSISSIPPI HOME CORPORATION

= iJ‘un‘e 13,‘1‘19965 - hj R

Cille‘-Litchﬁeid”-'Adin'inis'trato'r’ IR

o MlSSlSSlppl Management and Reportmg System
- PO Box267 - - :
i --_Jackson, MS 39205 0267

RE MWRS Costs T o Be Included inF Y 1 998 Budget Requests

Dear Ms thchﬁeld

The purpose of this letter is to request that the I\/11551ss1pp1 Home Corporatlon (MHC) be exempt» o
- from expenses: assoc1ated with MMRS development costs in FY'1998. In'your conversation with” .
.. Ben Mokryon June 12, 1996, you.indicated it appeared MHC was included because it is listed in the -
~ Governor’s Morning Report as havmg staff positions not under’ purview - .of the State Personnel
6  Board. \MHC does not use the personnel or fiscal management features of MMRS and therefore it
should not be requlred to support its operatlon ‘ : :

The MlSSlSSlppl Home- ‘Corporation (MHC) isa pubhc body corporate and p011t1c separate and apart' :
from the state, constituting a governmental instrumentality created by the State of Mississippi (43-33-
702 et seq., Mississippi Code of 1972). MHC’s purpose is to finance housing for low and moderate -
income families. Tax. exempt Revenue Bonds and other obligations issued by t the Corporation are not -

~a debt or liability-of the State. of Mississippi, but are secured solely by assets of the Individual
Mortgage Revenue'Bond Programs The State of - Mlss1ss1pp1 1s not responsrble for ﬁnancmg any :
Corporate operatrons : .

Thank you for considering this request for exemption from supportmg development costs of the - .
MI\/[RS T look forward to your reply.

Sincerely, -

W%

Dianne Bolen
Deputy Director

)

840 East River Place, Suite 605 * Jackson, MS 39202 .
Phone (601) 354-6062 ¢ Fax (601) 354-7076




Attachment 3-1

MERLIN Proposed Paymen{ Schedule

Payment # Description Est Date Amount :
€f~ 1 {PHASE 1-1 _ 09/05/96 259,096 259,096
7 2 |PHASE 1-2 _ 10/29/96 842,064 842,064
3 |PHASE 1-3 12/05/96 194,324 194,324
4 [PHASE 2-1 02/20/97 488,240 488,240
1,783,724 [FY97
PHASE2-2 - 07/01/97 488,240
RETAINAGE - PHASE 1 07/01/97 228,617
5 |TOTAL PAYMENT 07/01/97 716,857 716,857
PHASE 3 _ 11/04/97 593,300
RETAINAGE - PHASE 2 11/04/97 172,320
6 [TOTAL PAYMENT , 11/04/97 765,620 765,620
PHASE 4 ‘ 05/11/98 541,874
RETAINAGE - PHASE 3 05/11/98 104,700 '
7 ,TOTAL PAYMENT 05/11/98 646,574 646,574
: ' 2,129,051 [FY98
. WARRANTY - ~06/11/99 . 50,000
RETAINAGE - PHASE 4 06/11/99 95,626 -
8 ,TOTAL PAYMENT 06/11/99 | 145,626] - 145,626
‘ ‘ ‘ . 145,626 |[FY99
GRAND TOTAL PAYMENTS ' 4,058,401 | 4,058,401
__|BID SOFTWARE ] [ 162679
6 ADDITIONAL SOFTWARE PURCHASING AUTHORITY 500,000
wrf EDUCATIONAL AND TRAINING SERVICES : 93,000
CHANGE ORDERS (FIRST 1000 HOURS) L 169,000
GRANT TOTAL SERVICES AND SORTWARE ' _ 4,983,080

(@)
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MERLIN Proposed Payment Schedule

AHa chmerk 3-2-

PAMERLIN  [proposed Payment Sthedule
“|Deliverable _
Identifier Description Estimate Date| Amount | Retainage @15% Net
PHASE 1 4 :
MERLIN-01 Project Plan 07/25/96 152,410 22,862
MERLIN-02 Planning Document 08/28/96 76,205 11,431
MERLIN-03 Network Impact Study 09/05/96 76,205 11,431
PHASE 1-1 09/05/96 304,820 45,724 259,096
EIS/DSS Requirements
MERLIN-04 Analysis and Conceptual
Design Document 10/21/96 457230 68,585
RFP for Production Hardware,
MERLIN-05 Operating System, and Utility
Software 10/23/96 76,205 11,431
MERLIN-06  |Data Warehouse Design 10/29/96 | = 457,230 68,585
PHASE 1-2 10/29/96 990,665 148,601 842,064
61\/IERLIN-O7 EIS Training Material and ‘
~ ] Documentation 11/12/96 76,205 11,431
MERLIN-08 GMR 11/21/96 176,205 11,431
MERLIN-09 Usage Tracking Component 12/05/96 38,103 5,715
MERLIN-10 Charge Back Plan 12/05/96 38,103 . 5,715
PHASE 1-3 12/05/96 228,616 34,292 194,324
TOTAL PHASE 1 1,524,101 228,617| 1,295,484
PHASE 2
MERLIN-11 Updat.ed Project Plan and
Planning Document 12/19/96 57,440 8,616
MERLIN-12 Documentation-MERLIN
| Concepts 02/07/97 57,440 8,616
MERLIN-13 Pilot EIS » 02/10/97 229,760 34,464
MERLIN-14 EIS/DSS Training .
Materials/Documentation 02/14/97 57,440 8,616
MERLIN-15 Pilot DSS 02/20/97 172,320 25,848
PHASE 2-1 02/20/97 574,400 86,160 488,240




MERLIN Proposed Payment Schedule

| At chment 3-3

JMERLIN-16

0 Training - MERLIN Concepts 02/26/97] 0 0
_MERLIN-17 EIS/DSS Training - 02/26/97 57,440 8,616
MERLIN-18 Internet Feasibility 03/10/97 57,440 8,616
MERLIN-19  [STARS/SPAHRS Review 03/11/97 0 0
MERLIN-20 Updated Conceptual Design ' ,
Document - Release 1 05/27/97 229,760 34,464
MERLIN-21  |EIS/DSS Release 1 07/01/97| 229,760 34,464
} PHASE 2-2 07/01/97 574,400 86,160 ‘ 488,240
; TOTAL PHASE 2 1,148,800 172,320] 976,480
PHASE 3 : -
| IMERLIN-22 Updated Project Plan and ' |
‘ Planning Document - 07/15/97 69,800 10,470
| IMERLIN-23 Updated Conceptual Design - | : _
Release 2 09/10/97 209,400 31,410
MERLIN-24 Updated Training Materlals 10/22/97 139,600 20,940
MERLIN-25  [EIS/DSS Release 2 11/04/97| - 279,200 41,880
PHASE 3 1 1/04/97 | 7698,000 ' 104,700 593,300
EMQPHASE 4
~ MFRLIN-26 |Updated Prolect Plan and , .
. Planning Document . 01/16/98 63,750 9,563 |
MERLIN-27 Updated Conceptual Design - : , '
Release 3 03/11/98 |- - 191,250 28,688
MERLIN-28 Updated Training Materials 04/24/98 127,500 19,125
MERLIN-29 = |EIS/DSS Release 3 05/04/98 | 255,000 38,250
MERLIN-30 EIS/DSS Future MERLIN v o
Plan 05/11/98 0 0
MERLIN-31 Final Project Report 05/11/98 0 0
PHASE 4 05/11/98 | 637,500 95,626 541,874
FINAL
WARRANTY | , |
Warranty Final 12 month warranty 06/11/99 50,000 0 50,000

A

-
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Attachment 4-1

ISPAHRS RFS EVALUATION MATRIX

SOFTWARE |LENCO

AG

-(SCORING EVALUATION

MAX POINTS

COST 50 K] 37
TECHNICAL PROPOSAL 7 16 6
QUALIFICATION OF STAFF 28 28 8
TOTAL 100 | 87 81




Attrichenendt U -2-

PIM SINIOVSTIN P1:10°96/97/90

TLEY90T | 86£°9TE 0L606E°T SINAWAVI L6A]
T6LF6 8TL91 0T$°111 L6Xd SIOYIO [[e-[3UU0SIad uonepuawdldW]| FqIMSAS I 97-SMHUVJS
9r1‘eh P19°L 09L08 L6 10[1d-[oUUOSIad uonEyuawRdw]| FIMSAS H SZT-SUHVIS
986°1¢ YLI6 091°19 L6X JaULOSId] uoTRIuAWNIOQ| HAIMSAS ol  pz-sAHVIS
SLS'ES SSP'6 0£0°€9 L6Ad [ouuosIzgd Suluell] gqimMsAS 1 £T-SYHVIS
L1L°69 €0ET1 070°C8 L6Ad]| 9Inpsyog/ainpasoid/ueld Suurell] gqimSAS 1 ZT-SYHVIS
¥69°9¢ 9LY’9 LISV L6Ad SIUJO [[B-[aUU0SId] UOISIAUOD) 9pImM-WIISAS| AAIMSAS a 1Z-SUHVdS
€80°011 | LZ¥61 015621 L6Ad] se10uady 10[id-[ouuosiad UOISIdAUOD) 3pim-wiaskg] aaimsAS q 0Z-SYHVJS
661°€T1 9L6°61 SLIEET L6Ad [OUUOSId] _uonwIsayu] aplm-3lelS| JAIMSAS o) 61-SYHVJS
9TEYII 6668 STEES1 L6Ad T1014ed UoneISSI] OPIM-ATElS| FAIMSKS o) 81-SYHVJS
£TL'81 $60°901 €7L°81 31871 L6Ad 1dooysuo)| sjoenuoy saorazeg [euosiag Sup ONNA = L1-SYHVdS
9L SEEEy LYY'L 786°0S L6Ad adf30301d°QV[] s10e5U0Y $I0IAIRG [EUOSIaG SUN ONNA v 91-SYHVJS
668°€T STYSET 668°€T $ZE681 L6Ad 1dooy‘suoy ajdoag aseuEy DN - q ST-SYHVIS
9Tl 0£L°€9 9Z11 9L6VL L6Ad 2dA301010° QY[ sjdoad s8euep ONNA vl PI-SYHVIS
$98°1€ L9S081 $98°TE lzerTic L6Ad] 1dooy‘suoy agun 59 “Arejeg ‘98eM JNNA q £1-SYHVAS
$6671 £L6F8 S66+1 896°66 L6A] adAj01015°qV a8ung 7 “Arefeg “oGem ONOd Y ZI-SAHVdS
0 N| 001°6€ 0 00T°6€ L6Ad 1dooy ‘spojy 528 uonednaog ONNA g I1-SYHVYIS
0 N[ 00T°6€ 0 001°6€ L6Ad 1dooy ‘spojy 328 uonisog ONNL gl 0I-SYHVdS
0 N[ 00T°6€ 0 00T°6€ L6Ad 1dooy spoy 338 Kouady ONNA q 60-SYHVIS
0 N{00T°6€ 0 001°6€ L6Ad 1dooy ‘spojy 3o uonaag oNNd oi 80-SYHYdS
$08°691 097°67 ¥90°$61 L6Ad 1doay‘suo) SYVS UsD ONNJ g LO-SYHV S
9¢7'8¢S 08Z°01 9€5°89 L6Ad adhyo1010°q vy SYVS usD oNQA v 90-SYHYdS
LILETI £€8°1¢ 0SS L6AL 1dooy ‘suoy Aed amqusiq ONQNA g SO-SYHVIS
TE5°0S 8168 0S¥°6S L6Ad _adboo1'qys Aed anqusiq N4 vl __v0-SUHVdS
0€L’0L 8P'T1 TITES L6Ad 1dooy ‘spojy Sog'suoy Aed 2eQ ONQ g £0-SYHVYJS
06837 860°S 886°¢E L6Ad adAj01014°q vy Aed o[eD ONN4 V|  Z0-SYHVdS
NJ 009°8¢ 0 00985 L6AJ 1dooy‘spoy 8ag swi], joday] ONQA g 10-SYHVIS

. adAL adk], (syuawied)
saGeweq br 1ON %S 1® aFeweiay | unoury Ad soseyy juswdeg juawdog juswgog | auoisepiy SUOISI[IN
3[Npayos puswAed

mvﬂ.j\m S




Atachmendt ¥-2

FIMSIINIDVSTINA P1:10°96/92/90

SYATIO IONVHD

JoeqpIoH ¥H] §LE°801 09S°ZE1

SE8°0TTT | $69°L0T 0€S"8TP°T SINANAVI 8644

0LZ°06 0£6°S1 002°901 8644 SI9YR0 [[e-jjoiked uoreuaR AW JIIMSAS I 6£-SYHVAS
P09 8LY1T 0Z8°9L 86Ad 10114 -[[0IAed uoneuaw|dW gAIMSAS Hl  8e-SyHvdS
Y01°L6 9ET’LIT o¥T 1T 86Ad 1101Aed UoneUaWNOO(l| JAIMSAS D LE-SAHVIS
T6T°ETL 8SL1T [050°¢T 86Ad f1014ed Jutuiel] | JAIMSAS Al 9¢-SUHVdS
sz1s91  Jovi‘er S9Tv61 86Ad 10 [[e-[]01Aeg UOISIdAUOD) 3pIm-WIISAS] AAIMSAS al  se-syHvds
ro'ss £1.°6 SSLH9 86Ad so1usdy 10[1d-[0Iked UOISIBATOD) 3pImM-WIsAS| FAIMSAS al  peSYHVdS
006°EY 0 006ty 8644 Qg spm-waishg) JATMSAS f|  €£-SYHVS
$60°901 £TL'81 318¥TI 86Ad 1dooysuo) poday Xel 3id INA gl ze-SuHvdS
SECEY LY9'L 786°0S "86Ad adA01014°QV Hoday xe], oid ONN V| 1€-SYHVdS
0£L0L 84Tl Z17°e8 8644 1dooysuo) SOXE[, 29 pa(J KISy DN gl oe-S¥HVdS
068°3T 860°S 886°€E 86Ad adijororg’avr soxe] % paQ Hwey ONNA v]l  67-SYHV4S
9TSTOT | ObL'SE 997°8¢€T 86Ad ooy ‘suo) Aed 1snlpy ONNJ gl 8T-SAHVdS
v8¥°6T1 | 0587 PEETST 8611 adAjoj01d" Qv [ Ked 1snfpv oNQ Vg LT SUHVS




FHttach ment ¥ -4

PIM SINIOVS N 12:10°96/92/90

090°TS6°€ pid [e10],
"JORIJUOD UT papnjoul sinoy 00 303 901g 096°Z¢€1 SI9p1Q d8ury)
v 00S°618°€

‘(3078 Yonw 5q [M oyep JuswAed st 86/0£/90 688 CIT 66A4d 10 86 A4
10 [[01A%d 103 o[npayss uoneuswaduwr
P9IBID[QO0® UB SOWINSSE) S2I10USTE
[1& u1 9pimajels YJ Jo uoneluawajduwr
a1eo1dwod Juimorjog syuow g sjqeded

- J}oeqPIOH Jurturewdy Jo souejeqg v

86/1¢/10 6S8°C71T 86Ad
"L6/1€/L 210399 10 uo uni sjofid 9
[[® 10] s[jo1Aed 1s11 sownssy ‘yoeqp[oH
WH 213 s3] 91ep 03 pred a8eure)al
Jo unowe uo paseq pied - ajoN 'sjoid
9 [[® Ul Yd Jo dwr Suimoy[oJ syruouw
9 91qeAed - yorqpIOH SUIUIBWY %0S

w@wm peiedwo)) sjuswises L6/1€E/TT L6/TO/LO| SE8°0TT'T 86Ad

‘ L6/0€/60 SLESOT 86Ad
‘soroude [[e uonejuswa[dwl
9661 ‘1 [Udy sownsse ‘9p1male)s
YH Jo dur [nyssa0ons SUIMO[[0F
sypuow g d[qeded - yoeqpioH YH

L6AJ pae[dwio) sjuswsog L6/0€/90 96/10/L0| ZLS¥90°C | L6AL

_ puyg pousd PelS pousd|  siunowry sudwAed
€60°VES 090°ZS6°€

. 09$°Z€1 SI9pIQ d5urYD

S€8°02C'1 $69°L0T 0€$°8TH'1 86X

TLS'¥90°T 86€£°9Z¢€ . 0L6°06€°C L6AA

Hmz HOVNIVLAY %S1 ITVIOL




AtHac hment >l

N AMENDMENT TO CONTRACTUAL AGREEﬁ% :
( , Amendment #2 ' A
Between ‘ F T

 Department of Finance and Administration/
Mississippi Management and Reporting System
And '
Phelps Dunbar Law Firm

In addition to the terms and conditions set forth in the Original Contractual Agreement and Amendment, the
Jfollowing Amendment is made a part of the contract:

II Period of Performance:

The term of this Agreement shall commence on March 20, 1996, and shall expire on August 31, 1996
unless the contract work is completed on a date prior thereto.

V. Payment Terms:

As full and complete compensation for the services to be provided hereunder, DFA/MMRS will pay the
Phelps Dunbar Law Firm at a rate of $135 per hour for 274 hours. The total contract shall not exceed
$37,000. Upon complete performance, the Attorney/Law Firm shall submit to DFA/MMRS an invoice for
payment. '

=1l other terms and conditions of the Original Contractual Agreement and Amendment not inconflict with this
Amendment shall remain in full force and effect. ..

Edward L. Ranck, Executive Director . Date
Department of Finance and Administration/
Mississippi Management and Reporting System

Armin J. Moeller, Jr., Partner . . Date
Phelps Dunbar Law Firm

Approved: Honorable Michael C. Moore Date .
Attorney General

Approved: S. Tom Hall, Chairman Date

State Personnel Board

b o
3)

C:\MMRSGEN\MMRS_GEN\DOCUMENT\PHELPS.002




	page1
	titles
	Mississippi Management and Reporting System 
	June 27,1996 
	Sillers - 9th Floor Conference Room 


	page2
	titles
	Mississippi Management and Reporting System 
	June 27,1996 
	Sillers - 9th Floor Conference Room 
	Jq~J(~I!L 

	images
	image1
	image2


	page3
	page4
	titles
	MISSISSIP·,PIHOMECORPORATION· 
	, .. 

	images
	image1
	image2
	image3
	image4


	page5
	images
	image1

	tables
	table1


	page6
	images
	image1

	tables
	table1


	page7
	images
	image1

	tables
	table1


	page8
	titles
	'e 

	images
	image1

	tables
	table1


	page9
	titles
	•.. 
	z 
	z 
	z 
	- 
	- 
	- 
	- 
	<:: 
	" 
	" 
	o 
	- - 
	~~ 
	~~ 
	~~ 
	.s 
	~ 
	" 
	o 
	.g 

	images
	image1
	image2
	image3
	image4
	image5
	image6
	image7
	image8
	image9
	image10
	image11
	image12
	image13
	image14
	image15
	image16
	image17
	image18
	image19
	image20
	image21
	image22
	image23
	image24
	image25
	image26
	image27
	image28
	image29
	image30
	image31
	image32
	image33
	image34
	image35
	image36
	image37
	image38
	image39
	image40
	image41
	image42
	image43
	image44
	image45
	image46
	image47
	image48


	page10
	images
	image1
	image2
	image3

	tables
	table1


	page11
	titles
	Vl 
	C1 
	8 
	00 
	.•.... 
	0.. 
	o 
	u 
	- 
	M 
	--- 
	- 
	o 
	00 
	o 
	- 
	o 
	o 
	0\ 000 
	N O\~ N N~ 
	- - M IF) 
	N 00-0\ 
	M M 
	- 
	- 
	o 
	o 
	N 
	M 

	images
	image1
	image2
	image3
	image4
	image5
	image6
	image7
	image8
	image9
	image10
	image11
	image12
	image13
	image14
	image15
	image16
	image17
	image18
	image19
	image20
	image21
	image22
	image23


	page12
	images
	image1
	image2



