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Mississippi Management and Reporting System
Steering Committee Minutes

May 29, 1997
Sillers Building - 9th Floor Conference Room

A called meeting of the Mississippi Management and Reporting System (MMRS) Steering Committee was
held at 3:00 p.m. in the 9th Floor Conference Room of the Department of Finance and Administration, Sillers
Building, Jackson, Mississippi, on Thursday, May 29, 1997.

The following members were present:

Edward L. Ranck, Chairman and Executive Director, Department of Finance and Administration
J. K. Stringer, Vice-Chairman and Executive Director, State Personnel Board
David L. Litchliter, Executive Director, Department ofInformation Technology Services

Also present were:

Cille Litchfield, MMRS Administrator
Cliff Davidson, MMRS Technical Director / SPAHRS Project Manager
Lynda Dutton, MMRS Functional Director

A quorum being present, the meeting ofthe Mississippi Management and Reporting System (MMRS) Steering
Committee was called to order by Dr. Ranck. Dr. Ranck directed the Committee to agenda item 1 to approve
the minutes from the May 12, 1997, MMRS Steering Committee meeting. On a motion by Mr. Stringer,
seconded by Mr. Litchliter, the minutes were approved as presented.

Dr. Ranck presented agenda items 2 and 3: Update on status of Change Order Request presented by
SAG on April 30, 1997;
Review options, risks, costs for alternatives to implement
VCP step pay mods.

Ms. Litchfield reviewed SPAHRS issues related to review of change order requests discussed April 30 and
of the VCP "step pay" request. Issues include:

•

•
•
•

•
•
•
•
•
•
•
•
•

(';

Approximately $500,000 in undelivered and/or unapproved deliverables originally targeted for
FY1997;
Approximately $4.7 million ofFY1998 budget designated for SPAHRS due to schedule shift;
Any additional costs, including VCP "step pay" change must be pushed into FY1999;
July 1997 HR dates possibly makeable except for Wage, Salary, Fringe (WSF) depending on
outcomes of acceptance testing;
August 1997 WSF proposed dates are very questionable;
Software AG (SAG) stands by published October PR dates; State disagrees SAG can complete this;
State lead HR analyst (Shirley Poirrier) scheduled to leave project in August 1997;
SAG lead HR analyst (Bob Stoddard) scheduled to leave project in July 1997;
SAG lead PR analyst (Ray Wilkens) scheduled to leave project in August 1997;
SAG cannot be back to complete negotiations until June 10-11;
ITS Board Meeting scheduled for June 20, 1997;
Schedule is bumping up against January 1999 semi-monthly payroll mandate;
Significant problems finding qualified candidates for MMRS/SP AHRS technical positions;
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•

•

•
•

Fear factor - fear of change is causing problem in management of change; noted problems with
Manage Contracts implementation within SPB and within agencies; indicated we must do better with
further implementation of the system;
Agency objections to continued high cost ofMMRS Revolving Fund recovery since project continues
to extend;
Agencies questioning why needed changes not identified earlier;
Cannot require agencies to modify their current payroll system to support VCP "step pay" or Year
2000 changes.

Ms. Litchfield stated that work plan proposal to accommodate identified changes including VCP "step pay":
• Shuffles implementation groups;
• Does not identify sufficient training resources;
• Does not account for redo of existing training materials, documentation, online help, etc.;
• Does not account for State resources and document assumptions concerning same;
• Does not address impact of holiday season;
• Does not account for conflict for training and other resources for resumption of SAAS online agency

implementation efforts;
• Pushes installations for PR way out.

The Committee discussed how to communicate the expansion of the project to the agencies. It was decided
that a memorandum should come jointly from the MMRS Steering Committee once more information is known
about the schedule impact. The Committee concurred that it would be negligent not to pursue the VCP "step
pay" change since the impact of the FY1997 pay raise is known.

Dr. Ranck stated he did not want the MMRS budget request to take the heat for the expansion of the project
and suggested that recognition of problems with the "step pay" chart be used as justification for this
continuation.

The Committee discussed the VCP "step pay" alternatives presented in the letter from Stan Mozeleski to Cille
Litchfield dated May 23, 1997. Ms. Litchfield noted that alternative 3 has already been withdrawn by SAG.
Ms. Litchfield also reported that alternatives 1 and 2 were probably 20% low on cost and time requirements.
The Committee concurred that alternative 1 to inject requirements immediately upon approval of the change
order at a cost / time not to exceed that of alternative 2 ($352,849 for 12 weeks) be pursued by Ms. Litchfield.

Dr. Ranck presented agenda item 4: Review request for Change Order to support Performance Tuning.

Ms. Litchfield discussed that performance is already an issue. The State desires for SAG to perform
preliminary analysis and tuning based on the initial system implementation. The Committee concurred that
Ms. Litchfield could present this Change Order Request to SAG.

Dr. Ranck presented agenda item 5: Review request for Change Order to support changes to security /
approvals.

o

Ms. Litchfield discussed that the security and approvals processing is too generic to support certain separation
of duties functions used by agencies such as Education and MDHS. The SPAHRS Steering Committee asked
that this request be presented to SAG to determine estimated cost to accomplish once all known issues were
documented. Shirley Poirrier (MMRS) and Gail Jenkins (Education) are researching this issue. The
Committee concurred that Ms. Litchfield could presentthis Change Order Request to SAG once all issues are.
documented.
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iness to come before the Committee, Dr. Ranck moved to adjourn, and, there being
m' ee adjourned.

Vi - ai an

:Jiersonnel Bnard.~ct~
Me, ber
Department of Information Technology Services
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