
Mississippi Management and Reporting System
Steering Committee Minutes

June 19, 1997
Barefield Complex - Suite 222

A called meeting of the Mississippi Management and Reporting System (MMRS) Steering
Committee was held at 10:30 a.m. in the Barefield Complex, Suite 222, Jackson, Mississippi, on
Thursday, June 19, 1997.

The following members were present:

Edward L. Ranck, Chairman and Executive Director, Department of Finance and
Administration
J. K. Stringer, Vice-Chairman and Executive Director, State Personnel Board
David L. Litchliter, Executive Director, Department oflnformation Technology Services

Also present were:

Cille Litchfield, MMRS Administrator
Cliff Davidson, MMRS Technical Director / SPAHRS Project Manager
James F. Steel, Deputy Attorney General
Charlene Newman, State Personnel Board! PSCRB

A quorum being present, the meeting of the Mississippi Management and Reporting System
(MMRS) Steering Committee was called to order by Dr. Ranck.

Dr. Ranck presented agenda item 1: Problems with Software AG (SAG) and determining the true
status and schedule of the SPAHRS Project.

Ms. Litchfield discussed that SAG still has not produced a viable base plan supporting the current
project position nor has SAG completed the base plan revisions incorporating the VCP "step pay"
changes. Mr. Davidson stated the State and SAG jointly define the remaining work and when the
documentation of the decisions is returned to the State for review, it does not resemble the
conclusions reached in the earlier discussions.

Ms. Litchfield stated the VCP "step pay" official estimate was received from Stan Mozeleski,
SAG/SPAHRS Project Manager, on June 12. Proposed cost was $369,445. On Monday, June 16,
1997, Michael McDonald, SAG Branch Manager, stated in a telephone conversation that the cost
for the VCP change was $570,000. This was not substantiated and unacceptable. Ms. Litchfield
reported she and Mr. Davidson contacted SAG/Reston and, with Ms. Dutton, conducted a conference
call with Pete Hegedus, SAG Group Business Manager, and Michael Lun, SAG Eastern Region
Director, regarding the on-going frustration. Issues covered in this phone call included the
following:

• Explanation for the $570,000 versus $369,445 VCP price:
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Response was that this was misrepresented by Mr. McDonald. The VCP change
order price stands per the written estimate.
Additional hours were to deal with expanded time required to keep contractor staff
on board due to schedule shift (our response was this was a fixed price deal and not
our problem);

• Discussed base and VCP versions ofthe plan and continuing discrepancies:
State did participate extensively during the week;
"Final" drafts were done over the weekend without State input and without SAG
management present;
Refuted all allegations of lack of State support - these could not be substantiated.

• Discussed State's repeated addressing of on-going SAG project management frustrations and
SAG's position that the State was being unreasonable, not providing proper resources, and
causing the schedule to slide:

Refuted all allegations;
Stated that this offer to get work plan in line was "without" retribution a chance for
SAG to give an honest assessment of the project status, rework the schedule without
penalty, and then go forward with all contract terms and conditions in tact;
Stated that SAG appeared unwilling to cooperate;
Stated that the State is tired of hearing about "cost to complete" instead of having
issues addressed head on;
Stated that Michael McDonald should no longer be involved in any manner in the
SPAHRS project.

Ms. Litchfield stated it is past time for SAG to step up or get out. Committee discussed options for
going forward should SAG decide to get out of the agreement. Committee also discussed impact of
subcontractors' noncompete clauses should SAG initiate action to terminate the Agreement. Dr.
Ranck stated that we should attempt to negotiate our way out of this.

Committee determined that a conference call should be scheduled as soon as possible with Tom
Gorley, SAG Vice President. Dr. Ranck requested that Ms. Litchfield prepare a chronology ofthe
project to use as supporting documentation during the call. Dr. Ranck instructed Ms. Litchfield to
set this call up for Friday, June 20, if at all possible, and to notify the members of the Committee of
the time and location.

(NOTE: Call did take place at 8:00 a.m., Friday, June 20, in Dr. Ranck's office. Present for the call
were Mr. Stringer, Ms. Litchfield, Mr. Davidson, and Dr. Ranck).

Dr. Ranck presented agenda item 2: VCP Change Order Request

The Committee concurred that Ms. Litchfield should present to the ITS Board during its meeting of
Friday, June 20, 1997, a change order request to the Agreement between the State and Software AG
in the amount of $369,445 to implement the required VCP "step pay" changes. Approval of the ITS
Board will be requested subject to successful negotiation of an amendment to the existing
Agreement to support the VCP changes and an agreed upon work plan and schedule for the balanceG of the project.
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Dr. Ranck presented agenda item 3: Approval for 1000 additional contract change order hours to
be used/approved as needed by MMRS to accomplish the
SPAHRS objectives.

The Committee concurred that Ms. Litchfield should present to the ITS Board during its meeting of
Friday, June 20, 1997, a change order request to the Agreement between the State and Software AG
to add $132,560 for 1000 pre-approved change order hours to the existing Agreement. Approval of
the ITS Board will be requested subject to successful negotiation of an amendment to the existing
Agreement to support these additional hours.

e usiness to come before the Committee, Dr. Ranck moved to adjourn, and,
~ecti n, the Committee adjourned.

/

-~~d ~
Member
Department of Information Technology Services
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