
Mississippi Management and Reporting System
Steering Committee Minutes

January 12, 1998
Sillers 9th Floor Conference Room

A called meeting of the Mississippi Management and Reporting System (MMRS) Steering
Committee was held at 10:00 a.m. in the Sillers 9th Floor Conference Room, Jackson, Mississippi,
on Monday, January 12, 1998.

The following members were present:

J. K. Stringer, Vice-Chairman and Executive Director, State Personnel Board
David L. Litchliter, Executive Director, Department of Information Technology Services

The following member was not present:
Edward L. Ranck, Chairman and Executive Director, Department of Finance and
Administration

Also present were:

Cille Litchfield, MMRS Administrator
Cliff Davidson, MMRS Technical Director / SPAHRS Project Manager
Lynda Dutton, MMRS Functional Director
Mike Lun, Software AG Americas
Dariush Farkhondehpay, Software AG Americas
Debra Watson, Software AG Americas
Michael S. Fuller, IBM
Julie Monihan, IBM
Cindy Jenkins, IBM
Julie Allen, MERLIN Project Manager
Mel Cordua, ITS, MERLIN

A quorum being present, the meeting of the Mississippi Management and Reporting System
(MMRS) Steering Committee was called to order by Mr. Stringer.

Mr. Stringer presented agenda item 1: Review and approve the minutes of the
meeting of the MMRS Steering Committee
for October 14, 1997.

On a motion by Mr. Litchliter, seconded by Mr. Stringer, the minutes were approved as presented.

Mr. Stringer asked whether there was any update on the SFAS customers and their conversion to
SPAHRS. Mr. Davidson responded that MDECD is now working with SFAS on the MDECD
payroll conversion to SPAHRS but there have been no other discussions regarding this matter.
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Mr. Stringer presented agenda item 2: Present status of MERLIN.

o

Julie Allen presented the MERLIN status. In summary, MERLIN is on target to complete phase 3
in February and planning for phase 4 is almost completed. A copy of the presentation outline is
attached to the minutes.

Mr. Stringer asked whether all MERLIN information will be available via MERLIN.net. Ms. Allen
responded that the interface will be similar to the current analyst view. Cindy Jenkins added that
both public access and secured levels of access will be supported. Mr. Stringer agreed with Ms.
Litchfield that most information within MERLIN is public information.

Mr. Litchliter asked what other agency data warehouses will be investigated in phase 5. Ms. Allen
responded that MDECD, DFA's Office ofInsurance, and MDOT all are building data warehouses
that MERLIN may reference.

Mrs. Litchfield presented the following items to the Committee for approval:

MERLIN platform:
Two 512 MB nodes for the SP2 @ $64,900 each plus maintenance
SP2 Control Work Station @$20,680 plus maintenance
DB2 UDB Version EEE for 2 nodes @$35,000 plus Support Line

Total: $220, 480 plus maintenance/Support Line.

Mrs. Litchfield stated these are budgeted for FY1999 and are currently inDF A's Legislative Budget
Recommendation. Mrs. Litchfield also stated this must be ready for June 1998 acquisition since IBM
will remove the control work station and two development nodes in the June-July time frame. Mr.
Litchliter questioned whether Support Line is the same as the Computer Center has. Mr. Cordua
responded that this agreement for Support Line is tied to the MERLIN SP2.

MERLIN .net:
Expand or replace existing NT server - @$10,000 plus maintenance
PSR's Visual Impact and MERLIN.net extensions - $9500 plus $1500 annual maintenance
Lotus Domino 4.6 for NT Server - $1500 plus maintenance

Total: $21,000 plus maintenance.

Mrs. Litchfield stated these are non-budgeted items; however, sufficient authority exists to proceed
as needed with this upgrade. Mrs. Litchfield reminded the Committee that the existing NT server
was originally ajoint acquisition by ITS, SPB, and DFAlMMRS but that subsequent updates to the
NT server had been funded y MMRS.
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MERLIN Phase 5:
Approval to spend up to $1,000,000 in FY1999 from July - December 1998 to continue to
expand MERLIN as discussed in Ms. Allen's status update;
Approvalto accomplish Phase 5 by amending the existing Agreement between IBM and the
State.

Mrs. Litchfield stated these are budgeted for FY1999 and are currently in DFA's Legislative Budget
Recommendation. Mrs. Litchfield stated this must be ready to proceed in July 1998. Mrs. Litchfield
also stated that any further expansion of MERLIN beyond Phase 5 will be put out for bid.

On a motion by Mr. Litchliter, seconded my Mr. Stringer, all MERLIN acquisitions were approved.

Mr. Stringer presented agenda item 3: Present status of SPAHRS.

Mr. Davidson reported there are no critical negative issues and no highly acclaimed positive issues
with the SPAHRS project. Current activities include heavy emphasis on payroll testing and
correcting production human resource incidents. Mr. Davidson reported that approximately 400
production incidents have been reported with approximately 150 of these still outstanding. Mrs.
Litchfield stated that by comparison there were over one thousand incidents reported the first few
weeks of SAAS production. Mr. Davidson also reported that there has been a major breakthrough
in payroll testing during the past weekend.

Mr. Stringer stated biggest issue with SPAHRS is changing the mind set to that required for working
with an online system. This has been an issue with SPAHRS HR and will become more magnified
with payroll. Mr. Stringer stated this must be reinforced during agency training.

Mr. Davidson also provided an update on the most critical HR issues: duplicate approval records
(data and process corrected), future actions (COEs and inter-agency transactions are working; intra-
agency transaction are still a problem and are complex in that they involve many actions with Mental
Health Direct Care Workers); PAR issues (resolved).

Mrs. Litchfield presented the following items to the Committee for approval:

Change Orders:
Additional 1000 hours @ $132,560 to be used to address performance tuning, security and
approvals system modifications, and other issues as identified.

Mr. Stringer asked how much would remain after the modifications required for the security and
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approvals change order. Mrs. Litchfield stated that the estimate for the security and approvals change
order is approximately $225,000. There are approximately $114,000 are uncommitted now and with
the hours approved today, this change order would be covered leaving a balance of approximately
$21,000 uncommitted.

On a motion by Mr. Litchliter, seconded my Mr. Stringer, the additional Change Order hours were
approved.

Mr. Stringer presented agenda item 4: MMRS Annual Report to the Bond
Commission.

Mrs. Litchfield stated the report will be distributed to the Legislature and Bond Commission later
this week. Mrs. Litchfield further stated that Dr. Ranck had previously approved the draft of the
report. Mr. Litchliter thanked the MMRS staff for the good work during the past year.

There being no further business to come before the Committee, Mr. Stringer moved to adjourn, and,
there being no objection, the Committee adjourned.

~dcl~
~ber
Department ofInformation Technology Services
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