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Agenda
» Risky Business

» What are we up against?
> MAGIC

» Where are we?

» What's next?

» What are the risks to do this? To not?
» Stimulus

» American Reinvestment and Recovery Act
» Who does this impact?
» What are the risks here?

> S0 —What Do We Do?
> Q&A
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Title fits where we are today
..... right in the middle of a
bunch of Risky Business...

Some was being planned
for....
MAGIC
Some was not.....
MATA > FFATA >
Stimulus....
And No FY2010
Approved Budget!
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Alternatives

> Alternative 1

» Continue the current model of statutory
enhancements

» Alternative 2
» Significantly enhance the legacy systems
» Alternative 3

» Implement an Enterprise Resource Planning
(ERP) System
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Recommendation — Alternative 3

» Acquire a new Statewide ERP system using
commercial off-the-shelf software

» Follow a five-phase approach to implement
~-iInance and Procurement followed by
HR/Payroll

» Finance the MAGIC Initiative with a combination
of bond funds and appropriations
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Why not Alternatives 1 or 27

>
>
>
>
>
>

>

Postponing the inevitable 9
Costs associated are lost
Age of current technology
Trained staff are retiring
SAAS has no vendor support

Every infrastructure software upgrade introduces
additional risks of critical system malfunctions

Economic climate places existing niche system
components in jeopardy

RISKY BUSINESS ALL!!!

Additional risks are listed in the MAGIC Business Case
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MMRS Today
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“End Game”

E-Gov Portal
MERLIN
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ERP Benefits

Improved access control and audit trails
One user-id and password for all ERP based functions
More fully integrated functions

Automated workflow and approvals rather than “sneaker-
net’

Expanded on-demand reporting
Viable technical architecture
Document repository

Rules based and role based processing so improved
iInternal controls

YV V VYV V

vV V VY V

Additional benefits are listed in the MAGIC Business Case June 17, 2009 10
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Risks of Implementing ERP

Cost

Change

Insufficient staffing

Change

Insufficient funding

Change

Ongoing statutory mandates
Change

Ongoing (growing) operational needs
Change

vV V. V V V V VYV VY VYV V
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Activities To Date

» Functional Requirements Developed
» 60+ meetings held with subject matter experts
» 7,000+ requirements identified
» Solicited broad based user input

» Completed work sessions with agencies with special
Integration requirements

» Obtained control agency specific requirement approvals
» Reviewers - 1,000+

» Task Force
»  AWG Members
» Others

» Online review and feedback

» Business Case Analysis (BCA) Adopted
» http://www.mmrs.state.ms.us/MAGIC/index.shtml
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Activities to Date (continued)

» Conducted the ERP Workshop
» Conducted numerous briefings

» You want us to talk to someone about this, we will!
» Documented “As-IS” processes

» Obtained ITS Board approval to proceed with software
procurement

» Recelved limited initial funding approval (2009 bond
bill)
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Next Steps

» Complete documentation of projected, high-level “To-Be”
processes

» Engage outside counsel

» Develop RFP evaluation criteria and processes

» Establish RFP evaluation team

» Complete, release, and evaluate software RFP

» Develop, release, and evaluate implementation services
RFP

» Acquire and implement development environment (with
ITS)

» Determine impact and management of financing under
GASB 51, et al

» Continue to attempt to acquire funding “just in time”
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Interested Software Parties

ADP (HR/payroll only)
Cogsdale Holdings
Empower (HR/payroll only)
Kronos (Time capture only)
Lawson

Oracle (PeopleSoft)

SAP

There could be others........

YV V V V V V V V
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Interested Services Providers

Accenture

Bearing Point (Deloitte LLP)

AT&T

IBM

MAXIMUS

Northrup Grumman

There could be (and probably will be) others........

vV V V V VYV VY V
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BEST CASE Software RFP Timeline

Task Date

First Advertisement Date for RFP 08/04/2009
Second Advertisement Date for RFP 08/11/2009
Mandatory Vendor Conference 08/25/2009
Deadline for Vendor’s Written Questions 09/08/2009

Deadline for Questions Answered and Posted | 09/29/2009
to ITS Web Site

Proposals Due 10/27/2009
Evaluation of Proposals 01/08/2010
Vendor Onsite Presentations Completed 02/11/2010

(Allowing 3 days per vendor)
Project team recommendation of prospective | 03/24/2010

winner

MAGIC Task Force Presentation 04/01/2010
MMRS Steering Committee Presentation 04/07/2010
ITS Board Presentation 04/22/2010
Contract Negotiation Completed 05/30/2010
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BEST CASE - Finance and Procurement

Services RFP Timeline

Task Date

First Advertisement Date for RFP 04/01/2010
Second Advertisement Date for RFP 05/04/2010
Mandatory Vendor Conference 05/11/2010
Deadline for Vendor’s Written Questions 05/25/2010
Deadline for Questions Answered and Posted | 06/29/2010
to ITS Web Site

Proposals Due 07/13/2010
Evaluation of Proposals 08/25/2010
Vendor Onsite Presentations Completed 09/08/2010
(Allowing 3 days per vendor)

Project team recommendation of prospective |11/16/2010
winner

MAGIC Task Force Presentation 11/20/2010
MMRS Steering Committee Presentation 12/01/2010
ITS Board Presentation 12/23/2010
Contract Negotiation Completed 01/01/2011

June 17, 2009
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» Goal: FY Break - Target FY2013 (7/1/2012)
» Reality: Depends

» EXxpanse of functions implemented
» Integration to external systems
» Funding approvals

> More risks

>

YV V V V

Total Cost of Ownership

Recovery of the economy

Constant pressure for more information immediately
Increased pressure for more system based controls
How to get it done before SAAS implodes

> Further collapse procurement (software and services
done collectively)

> Potential for cost over time to increase!
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Why do we need
MAGIC?

Procure

There are no more outlets without ...
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Stimulus

American Recovery and Reinvestment Act
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American Recovery and Reinvestment Act

» General Overview
» Risky Business — Money First and Rules Later
» Mississippi Status

June 17, 2009 23
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ARRA — General Overview
> What Is 1t?

» If my (agency, county, institution, ----- ) IS not
getting money, why mess with me?

@M RECOVERY.cov

l:
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ARRA Issues — Money First and Rules Later

> Think about “Disaster
Declarations..”

» Add additional oversight

» Stir in multiple moving sets of
reporting requirements...

» Add in we purposely due to risk had
not implemented all MATA/FFATA
mandates (now being done)

» Then add no State of Mississippi
FY2010 budget

Result = Recipe for Disaster IF we
DON'T pay Attention
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FINANCE & ADMINISTRATION.

agement Information Needs for the State of Mississipp

Mississippi Approach

Public access in general to stimulus reporting in Mississippi
Access by prime recipients and at least first tier
sub-grantees for posting required reporting

http://stimulus.ms.gov

*Revenue recorded
sEncumbrances recorded
*Expenditures recorded
eContracts collected

Contracts collected

*Grants/Sub-grants recorded
» MERLIN <
\ SAAS X/

Stimulus *1512 reports collected

Document *SAAS agencies

Reposito rothers

P ry *Possibly other reports collected

eContract notices of award (SB2923)
eContract details (SB2923)

" v
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FINANCE & ADMINISTRATION

(Complete Certification Form @apture Certification G\mend Certification
& R foScan and capture \ *Repeatoriginal process
«Complete correct form for «Forward to Governor's
SAAS Agency or Other office for posting to
+Mail or fax to DFA stimulus.ms.gov
\— \— -Notify DFA and GOV |
+Exception — Mississippi ARRA Groups of
Department of Education Certification
is collecting for local
school districts and those
will all be posted in a
single posting once all
arereceived.
. J . J \. v,

Process in place today.
Risks remain in issues related to governance
structure — purview Is not consistent!
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Meeting the Management Information Needs for the State of Mississipp

SAAS Agencies — ARRA Contract Awards

e

. L] .
P e P W P e

ﬂu_i-' ﬁrrinri lhfn

(=1 RS L=y

rCon'rrac:t Executed

+Post Details
Update (MERLIN)

+Post Redacted
f‘:n-:tra n-l
Document
(MERLIN)

+Conftracts entered
in SAAS or
SPAHRS (as
appropriate)

June 17, 2009
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rOingate and Use

Funds

MISSISSIPPL Department

FINANCE & ADMINISTRATION A

r
+Enter PO

Referencing
Contract Entry
(SAAS)

*Make payments In
Accord ance With

I mpm e o T = remem

Uiy l.‘.ll..-l.l..-ldl 1 €IS

(SAAS) controlled

by contract
-

specific entries

e W

Expands MATA process

Will meet SB2923 requirements

TARGET: June 29

rrRelt:lorlc:iIe and

Report

{'

*Nightly Processing
Reconciliation
(MERLIN)

«Data Pubic Facing
on Day 2
(MERLIN)

~
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Meeting the Management Information Needs for the State of Mississipp

Section 1512 (And Other?) Reporting

o

Enter Report

June

+Deadline xx days
after end of
quarter...

+*Include options for
saving work in
process

+Include versioning
and standard data
tagging
requirements

*Deal with
adjustmentsto
prior quarter

*Deal with
whatever elseis in
final requirements
whenreleased by
OMB (projected
August 2009)

«Push (if required)
unaudited to
Recovey.gov

Push for Approval?

17, 2009

-

e—

«Deal with final
requirements
when published —
some discussion
regarding
requirements for
publishing
unaudited initial
submission as
well as every
intermediate
version

Quarterly Reports

Many remaining unknowns!

—

MISSISSIPPL Department of

FINANCE & ADMINISTRATION

+1512pushed to
stimulus.ms.gov
and recovery.gov

+Link required
reporting other
sections (could be
from same tool —
TBD)

*Recovery.gov
and
recovery.ms.gov
published on
simultaneous
schedule

OSA/GAO
~
=== +Postfindings and
revisions based
on findings
+ Stimulus.ms.gov
*Recovery.gov
y.
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So —What Do We Do?
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Rlsky Busmess What Do We Do?

> Plan, Revise Plan, Plan Some More......

» Risk management, like business continuity planning and disaster recovery
planning, lives and breathes always!

» Internal Controls
» Complete assessments
» Live by them!
> Rules Based Processes
» Mundane decisions become no brainers
» Minimize allowable exceptions
» Close gaps where controls “avoided”
» Resources focus on higher risk issues
» New projects or changes in plan
» First assess stand alone risks
» Next evaluate risk profile changes to everything else you are doing
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Questions?
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Risky Business!

Department of Finance and Administration
501 North West Street, Jackson, MS 39201
P. O. Box 267, Jackson, MS 39205-0267
Phone: (601) 359-6570 - Fax: (601) 359-6551
litchc@dfa.state.ms.us

Cille Litchfield, Deputy Executive Director

Department of Finance and Administration
Mississippi Management and Reporting System
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