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External User wishes to 
apply for a Grant

External User  
selects and fills out 

application and 
Submit 

Application as 
“Final”

Workflow 
Grantor Analyst’s 
notified of new 

Application to be 
processed

Changes status 
from “Open”

to “In review”.

External user 
notified of status 

change from 
“Open”

to “In review”.

Is
Additional 

information 
required?

External user is 
notified about the 

need for more 
information

Yes

External user logs in 
adds additional 

information requested
And  changes 

application status to
“Info Submitted”. 

Workflow
notifies

Analyst of
“Info Submitted”

No

Analyst Reviews 
Application Data. 

Analyst changes 
status from In 

Review to 
“Assessment 

Complete”

Analyst or Program 
Manager 

“Approves” or “Denies” 
agreement 

Analyst 
“Creates Agreement” 

with data in 
application.While not mandatory, this is where the 

analyst adds additional reviewers for 
the application review process.

External User 
is denied

External user 
notified of status 

change.

Denied

Approved

Analyst sends 
External User the 

agreement for 
signature

Agreement is 
completed and active

External User 
notified of status 
change. Signs 

agreement

External User 
changes status  

to
“Info 

Submitted”

External User loges 
into CRM after 
Registration 

External user 
notified of status 

change.

Analyst receives 
agreement and scans 

it in, approves 
agreement

External User 
Sends/mails 

agreement back 


